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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS TUCHMILIMHBI - 3aKII0YaeTCs B TOJTYYEHUU OOYUYaIOIMIMMUCS TEOPETHUECKUX
3HaHUM 0  (OPMHpPOBAHMM  CTpaTerHMil  pa3BUTHA  OpraHU3alMM,  OOLIEKYJIBTYPHBIX,
obmenpogeccro-HambHbBIX M MPO(PECCHOHATBHBIX KOMIIETCHIIMNA CTYIEHTOB, OINPEIENSIONUX HX
TOTOBHOCTh M CIIOCOOHOCTbD, KaK OyAyIIHMX CIEIHATUCTOB K 3()(HEKTUBHOMY MPUMEHEHHIO 0a30BBIX
TEOPETUUYECKUX 3HAHUH M OCHOBHBIX IPAKTHMYECKHX HAaBBIKOB CTPATErMUECKOro YIPaBICHUS
MHHOBallUOHHOM OpraHU3aluei.

3anaun n3y4eHus JUCIUILINHBL:

- c(hopMHUpOBAThH MpeNCTaBICHUSI 00 0COOEHHOCTSAX CTPATETHYECKOTO YIPABICHUS MPEATPHITHEM
WM OpraHu3alliell B YCIOBHIX HECTAOMILHOM, OBICTPO M3MEHSIONICHCS BHEIITHEH CPEIbI; |

- IpuOOpECTH TEOPEeTHUECKHUE 3HAHMSA M MPAKTUYECKHE HABBIKU 10 OMNPEACICHUI0 BO3HHUKAIOLIMX
BO3MOYKHOCTEM M IO OLIEHKE Yrpo3 MpEeANpHUsATHIO, HUCXOAs W3 aHalIM3a BHELIHEH Ccpeabl U
0Cc00eHHOCTEH (CHIIBHBIX M CIIa0BIX CTOPOH) MPEANPUSATHIA; ;

- BbIpaboTaTh yMeHHe (HOpMYIUPOBAaTh MUCCHIO U L€ NMPEIIPUATHS Ha OCHOBE CTPATErNYECKOro
aHaJIN3a; ;

- U3yYUTh BO3MOKHBIE BapUaHThI CTPATeruid, METOJb! Pa3pabOTKH CTPATEINMYECKUX aJbTEpHATUB U
BbIOOpa KOHKPETHON CTpaTeruy NpeANpUsITHS WIA OPTaHU3aIUMY; ;

- yMeTb pa3pabarblBaTh CTPATE€rMIO PA3BUTHUS MPEANPHUATHS, YMETb BBIOpaTb M3 BO3MOXKHBIX
aJIbTEPHATUBHBIX BaPUAHTOB ONTUMAJIbHYIO CTPATETHIO B YCIOBUSAX CYILECTBYIOLIEH KOHBIOHKTYPBI
PBIHKA U BO3MOXXHOCTEH MIPEIIIPHUATHS;;

- YMETb NPUMEHSTHh HA MPAKTHKE HM3yUYEHHBIC METOJbl CTPATETHUECKOr0 KOHTPOJS M Pa3padOTKU
CUCTEM KOHTPOJISl pPeaJIN3allUU CTPATETUH. ;

- chopMupoBaTh NMPaKTUUYECKHE HABBIKH Pa3padOTKH MEPOINPHUITUN MO peaju3alMy CTPAaTeTHH C
Y4E€TOM BO3MOKHOCTH COIIPOTUBIICHUS N3MEHEHUSIM. .

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMBbIMHU pPe3y/1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-10 Cnocoben nmpuHHMaTh 0OOCHOBAaHHBIC DKOHOMHYECKHE DPEIICHHS B Pa3IUYHBIX OO0JIACTAX
KHU3HEACSITETbHOCTH

VYK-10.1 Ucnonb3yeT METObI SKOHOMHUYECKOTO IJIaHUPOBAHUS
Suame:
VK-10.1/3H] OCHOBHBIX 3KOHOMHYECKHUX KOHIICHIIMK, IJIaBHBIX 3aKOHOMEpPHOCTEH
pa3BUTHS DSKOHOMHKM Ha MHKPO- W MaKpOypOBHSX, OCHOBHBIX ITOKasareseH,
XapaKTEPHU3YIOIINX Pa3BUTHE HAIIMOHATILHONW U MUPOBOW SKOHOMHUKH
VYK-10.1/3H2 OCHOBHBIX TEOPETUUYECKHX AaCHEKTOB U MPAKTHYECKUX IPUEMOB JUIS
HYKOHOMHYECKOTO OOOCHOBaHHUS ONTHUMAJILHOTO YIPABICHUYECKOTO PEIICHHS B 00JacTH
pa3paboOTKX ¥ BHEIPEHUS HOBBIX HATIPABICHUH IEATEITPHOCTH OPTaHU3AIHH
VK-10.1/3H3 3KOHOMHYECKHX 3aKOHOB TIPOM3BOJCTBA M METOAOB IUIAHUPOBAHUS:
crpoca W TPEMJIOKEHHUs, PBIHOYHOTO IIEHOOOpa30BaHMS, TIOJOKUTEIbHBIE |
OTPHUIIATEIBHBIC CTOPOHBI PHIHOYHON M HEPBIHOYHON YKOHOMUKH
Yuems:
VK-10.1/¥M1 HaxomuTh W HMCHOIB30BaTh 3KOHOMHYECKYIO HH(POPMAIIUIO, BIAJCTh
METOJIaMH1 €€ aHaJIM3a U HaBbIKAMH pacyeTa YKOHOMUYECKHX MTOKa3areen
VK-10.1/YM2 npuMeHsATh COBPEMEHHBIE METOIUKH M TEXHOJIOTHUU JJISI SKOHOMUYECKOTO
000CHOBaHMsSI B TIPOIECCE TMPHUHATHUS YNPABICHYSCKOTO PEIICHUS 1O BBIOOPY
ONTUMAJILHOTO BapUaHTa PA3BUTHUS OpTraHU3AINHI
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VYK-10.1/YM3 oueHuBaTh MOCTOSHHO M3MEHSIOUIYIOCS COLMAIBbHO-IKOHOMUYECKYIO
CUTYallMIO B OpraHU3ally U €€ BIUSHHE Ha BO3ZHUKHOBEHHUE YIPABICHUYECKHX MPOOIEM
¥ 3a/1a4

Bnaoemw:

VYK-10.1/HB1 HaBbIKaMH BBISBICHUS MPOOIEM SKOHOMHYECKOTO XapaKTepa MpH aHaIn3e
KOHKPETHBIX CHTyalluii B pa3jM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATH
000OCHOBaHHbIE HSKOHOMHYECKHE PpEIICHHUs, BBIOMpas ONTUMAIbHBIA Cmocod HX
peanuzanuu

YK-10.1/HB2 naBbsikamMu cOopa 1 00pab0oTku MHGOPMALUH IS IPUHATHUS PEIICHUS T10
HSKOHOMHYECKOMY  OOOCHOBaHMIO  ONTHUMAJbHOIO  BapHaHTa U  SKOHOMHUYECKHU
1eJIeCO00pa3HOTO HAMPABICHHS Pa3BUTHS OpTaHU3aLUuU

VK-10.1/HB3 HaBbIKaMU pEIICHHS MPOCTEUINNX 3a]ad IO TUIAHUPOBAHWIO, HABBIKAMU
rpau4ecKoro WITOCTPUPOBAHUS BOIPOCOB SKOHOMUKH

VYK-10.2 TIpoBomuT aHamn3 SKOHOMHYECKOW M (PUHAHCOBOUW JAESITCIBHOCTH IJIsi TIPUHSATHSA

SKOHOMHMUYECKHX PELIECHUI; HCTIONb3YET METO/IbI SKOHOMUYECKOTO IIIAHUPOBAHUS
3nams:
VK-10.2/30] OCHOBHBIX METOJWK MAapKETHHTOBOTO aHajdW3a M TEXHOJOTHUW st
pa3paboOTKM M BHEAPEHUS  HOBBIX MEPCIEKTUBHBIX HAMpaBiIeHU OH3HEca IMyTeM
peanu3anMy HMHHOBAaIlMOHHBIX MPOrpaMM U TPOEKTOB C YyYETOM pPHUCKOB U
HEOTIPEIeTICHHOCTH PHIHOYHON CUTYaI[u1
VK-10.2/3H2 aKTyadbHBIX MapKETHHTOBBIX KOHIICTIIIUH, ITO3BOJISIONMINX BBIPAOOTATH
ONTHUMAJbHbIE YIPABIEHUYECKUE pElIeHUs Uis (OPMHUPOBAHUS CTPATETHMHU Pa3BUTUA
OpraHu3auu
VYK-10.2/3H3  OCHOBHBIX  3aKOHOMEPHOCTEH  CO37aHMsS ¥  Pa3BUTHSI  HOBBIX
MEPCIIEKTUBHBIX HAMpaBlIeHU OHW3HEca MyTeM pa3pa0OTKU WHHOBAIIMOHHBIX MPOTPaMM
Y TIPOEKTOB C YYETOM PUCKOB U HEOMPEIEIECHHOCTH PHIHOYHON CUTYallUU
Ymemu:
YK-10.2/YM]1 npuMeHsSTh COBpEMEHHbIE METOIMKH MAapKETHHTOBOTO aHAIN3a M JIpyTrue
MapKETUHIOBBIE HMHCTPYMEHTHI ISl TPUHSATHS OOOCHOBAHHOTO 3KOHOMHUYECKOTO
peleHus B Imporecce pa3padoTKu U OCBOCHUSI HHHOBAIIMOHHBIX TIPOEKTOB
VK-10.2/¥YM2 mpakTH4YeCKH WCIOJIB30BaTh TEOPETUYECKUE 3HAHUA B  00JACTH
MapKeTUHTa JUIs OINpeAesieHUs] COOCTBEHHON PBHIHOYHOW TMO3MIMM OpraHMU3alld U ee
yCHenrHou Tpancdopmanuu
YK-10.2/¥YM3 mnpuMeHSTh COBPEMEHHBIE METOIUKH JKOHOMUYECKOTO OOOCHOBaHUS
MPOEKTOB, pa3pabareiBaTh OW3HEC-TNIaHBl TPOEKTOB HMHHOBAI[MOHHOTO Pa3BUTHS
OpraHu3aIu
Braoemy:
YK-10.2/HB1 HaBbikamu cOopa u 00pabOTKM MapKETUHIOBOM HH(OPMAIMK O PHIHOYHON
KOHBIOHKTYpE, UMEIOIIEH 3HAYCHHE NJIS pean3aliid 00OCHOBAHHBIX SKOHOMHYECKHUX
pelieHnid mpu pa3paboTKe W peanu3aliii UHHOBAIMOHHBIX MPOEKTOB W MPOTpaMM B
npodecCHOHATLHON AEATEIbHOCTH
VYK-10.2/HB2 HaBbIKaMu (JOPMHUPOBAHUS MAPKETUHTOBOM MPOTrPaMMBbl OpTaHU3AIUH
VYK-10.2/HB3 HaBbIKAMH PacyeTOB IKOHOMHUYECKOTO OOOCHOBAHHUS MPOEKTOB, PUCKOB B
YCIIOBUSIX HEONPEAENIEHHOCTH B Tpolecce pa3paboTKW U pealn3allid HOBBIX
HaMpaBJICHUH JeSTEIbHOCTH OPraHU3aluN

VYK-10.3 IlpumeHsieT 3KOHOMHYECKHE HHCTPYMEHTHI B NPO(eCcCHOHATBHON MEATEIbHOCTH;

KCIIOJIb3YET METO/Ibl SKOHOMUYECKOTO TJIAHUPOBAHUS
3name:
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VYK-10.3/30] OCHOBHBIX AKOHOMHYECKHX KOHIICTIUH, IJaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHs SKOHOMHUKM Ha MHKPO- U MakKpOypOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTepU3YIOUNX pa3BUTHE HALMOHAJIBHOH M MHUPOBOW HKOHOMHKH; OCHOBHBIX
HAlpaBJICHUSX YKOHOMHUYECKON TOJUTUKU TOCYAapCTBAa U MX BO3JCHCTBUS Ha pa3BUTHE
pa3M4HbIX c(hep SKOHOMUKHU CTPAHbI

VK-10.3/3H2 OCHOBHBIX  3aKOHOMEPHOCTEH  CO37aHMs M  Pa3BUTHI  HOBBIX
NepCIEeKTUBHBIX HalpaBieHU OM3Heca MyTeM pa3pabOoTKH WHHOBAIIMOHHBIX MPOrpamMm
U TIPOEKTOB C YYETOM PHCKOB U HEOPEACICHHOCTH PHIHOYHON CUTYaIHH

Ymems:

VYK-10.3/YmM]1 HaxoguTh W HCHONB30BaTh HKOHOMHUYECKYI0 HH(OPMAIMIO, BIAJETh
METOJIaMH €€ aHaJIM3a U HaBbIKAMU pacyéTa SKOHOMUYECKUX ITOKa3arenen

YK-10.3/¥YM2  cucremaruzupoBarb M 00pabarbiBaTh HMH(MOPMAIUIO W HCHOJIH30BAThH
UHPOPMAIIMOHHYI0 0a3y CAEJOK C HEIBM)XMMOCTBIO M APYrux 0a3 M peecTpoB s
OLIEHKU CTOMMOCTH HEABHKUMOCTH

Bnaoemw:

VYK-10.3/HB1 HaBbIKaMH BBISBICHUS MPOOJIEM SKOHOMHYECKOTO XapaKTepa MpH aHaJIn3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NPUHUMATH
00OCHOBaHHbIE HSKOHOMHYECKHE PpEIICHHUs, BBIOMpas ONTUMAIbHBIA Cmocod HX
peanuzanuu

VYK-10.3/HB2 HaBbIKAMH NPUMEHEHHS METOAMKH OLEHKM HEABWKUMOCTH C YYETOM
1esieil OLIEHKU U Cenr(UKAIMH KOHKPETHOTO 00bEKTa HEIBMKMUMOCTH ISl pa3paboTKu
OCHOBHBIX HalpaBJICHUHN Pa3BUTHUS MPEITPUATHUSL

OIIK-3 CnocobeH pa3pabareiBaTh 0OOCHOBAaHHBIC OPTaHU3AIMOHHO-YIIPABICHUCCKUE PEIICHHS C
YY4EeTOM WX COIMAJIbHOW 3HAYUMOCTH, COJCHCTBOBATh WX PEANHM3ALUU B YCIOBHSX CIOKHOW H
JTMHAMUYHOM CpeIbl M OIICHUBATh WX MOCIIEICTBUS

OIIK-3.1 Pa3zpabarbiBaeT 00OCHOBaHHBIE OPTAHHW3AIMOHHO-YIIPABICHUYCCKUE PEIICHHS IS
YCHEIIHOTO Pa3BUTHS OpraHU3allMU B YCIOBHSIX CIOXKHOW M JUHAMUYHOM CPeZbl U OLIEHUBAET
UX TOCECTBUS

3Hamo:

OIIK-3.1/3ul 0a30BBIX ~ DKOHOMUYECKHUX  ITOHSITHIi; OOBEKTUBHBIX  OCHOB
(YHKIIMOHUPOBAHUS SKOHOMUKH M TTOBEICHUS SKOHOMUYECKUX CYOBEKTOB; CYIIHOCTH H
COCTaBHBIX 3JIEMEHTOB YKOHOMHYECKHUX SIBJICHUM M MOKa3aTelIei

OIIK-3.1/3H2 MeTOmoOB MOCTPOCHUS SKOHOMHUYECKHX MOCIICH OOBEKTOB, SBICHUHA U
IPOIIECCOB; OCHOBHBIX SKOHOMUYECKHX MPOOIEM U METOJO0JIOIMYECKUX MOAXOA0B K UX
OIHCAHMIO

OIIK-3.1/3H3 OCHOBHBIX aKTyaJbHBIX TEXHOJOTMHA U METOJOB Pa3pabOOTKU M MPHUHATHUS
000CHOBaHHBIX YIPABICHYECKUX PEIICHUI B YCIOBUSIX CIOXKHON U TUHAMUYHON CpeIbl
B Tiporiecce (OPMHUPOBAHUS M PeaTU3allii HHHOBAIIMOHHBIX TPOEKTOB OPraHU3alUuH JIs
o0ecrieyeHns1 FKOHOMUUECKON FPPEKTUBHOCTH

Ymems:

OIIK-3.1/¥YM1  uwHTEpHpeTHpOBaTh OSKOHOMHYECKHE SBJICHWS W  TPOIECCHl B
COOTBETCTBUM C 0a30BBIMM HSKOHOMHYECKMMHU KATETOPUSMM; OIPENENIATh MOTHUBBI
HSKOHOMHUYECKOM JeSITEIbHOCTH SKOHOMUYECKHX CYOBEKTOB

OIIK-3.1/¥YM2 aHanu3upoBaTh BO B3aMMOCBSI3U SKOHOMUYECKHE SIBICHUS, NMPOIECCH U
paccUnTBIBATh OCHOBHBIE SKOHOMUYECKUE TIOKA3aTEIN

OIIK-3.1/¥YM3 BBIABIATH MpOOJIEMBI SKOHOMHYECKOTO XapakTepa TIpH aHajIH3e
KOHKPETHBIX CHTYyallui; BBISBIATH HANpaBICHUs Pa3BUTH U MPOOJIEeMbl HAIIMOHALHON
HKOHOMHKH U OINPENENATh CIIOCOOBI TOCYIapCTBEHHOTO PETYIMPOBAaHMS HALMOHATIBHON
HSKOHOMMKH

Braoems:
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OIIK-3.1/HB1 HaBBIKAMH TIOJTB30BAThCSI METOJJAMH aHATN3a YKOHOMUYECKUX MPOIIECCOB
U SIBJICHUH

OIIK-3.1/HB2 HaBbIKaMH TNPUMEHATH METOAbl W TPUEMBl aHAIU3a SKOHOMHUYECKUX
SIBIGHUM M TPOLECCOB € TIOMOUIBIO CTAaHJAPTHBIX TEOPETHUECKUX MOJCIICH;
METOJI0JIOTHEN SKOHOMHYECKOTO UCCIIEA0BAHMS

OIIK-3.1/HB3  HaBbIKAMH  WCIOJB30BaTh  METOABI  NPHUHATHS  ONTHMAJBHBIX
YOpaBICHUYECKUX pelIeHud B MNpodecCHOHANbHON JAEATeIbHOCTH MpH peaan3aluu
WHHOBAILMOHHOM JI€ATEIbHOCTH

OIIK-3.2 PaspabareiBaeT 00OOCHOBAaHHBIC OpPraHM3ALMOHHO-YIPABICHYECKHE pEUICHUsS M|

(bopMHpyeT cTpaTernyecKre HapaBIeHUs pa3BUTHUS
3namo:
OIIK-3.2/31] 0 cymHOCTH TaKTUYECKHX M CTPATETHUECKUX YNPABICHUYECKUX PEICHHIA,
NPUHLNANAX KOPHIOPAaTHMBHOM COLMAJIBHON OTBETCTBEHHOCTHM 3a pe3yabpTrarT IpU
OIIpEEIIEHUH CTPATETUUECKOI0 HAIIPABJICHUS Pa3BUTUS IPEAIPUSTHS
OIIK-3.2/382 o BnaussHUU (HaKTOPOB BHEITHEH M BHYTPEHHEH CpEIbl MPEANpHUsITHS Ha
IpoIecC M OXHMIAEMbIH pPe3yJbTaT yNpaBIEHYECKOTO peIleHUs NpHU (OpMUPOBAHHH
CTpPATErMueCcKOro HaIPaBICHUS PA3BUTUS IPEANIPHUITUS
OIIK-3.2/313 anroputma BbIOOpa HpUEMIIEMOM W ONTHUMAJIBHOM MJIsl NPENIpPUSTHUSL
WHHOBAllMOHHOM CTpPaTeTMH pAa3BUTHUS B  YCIOBUAX  CIIOKMBIICHCS  PBIHOYHOU
KOHBIOHKTYPBI
Ymemu:
OIIK-3.2/¥YM1 QopmupoBaTh U HSKOHOMHYECKH OOOCHOBaTh BBIOOP ONTHUMAILHON
MHHOBAIIMOHHOM CTpaTeruu M OLeHUTh 3(PpPEeKTUBHOCTD €€ MPUMEHEHUS
OIIK-3.2/¥YM2 wucnonb30BaTh METOABI TPUHATHA ONTUMAIBHBIX —YIPaBICHUECKUX
pemieHnii B TPOdECCHOHAIBLHON AEATeTbHOCTH MPU pean3allid HHHOBAITMOHHOM
JESITENIBHOCTH
OIIK-3.2/¥YM3 ¢opmupoBaTh W SKOHOMHUYECKH OOOCHOBaTh BBIOOpP ONTHUMAJIBHOMN
VMHHOBAIIMOHHOM CTpaTeruy U OLeHUBaTh 3 (PEKTUBHOCTD €€ IPUMEHEHUS
Braoemy:
OIIK-3.2/HB1 HaBblkamMu cOopa HEOOXOAMMON MH(OPMAIMK M BHIOMpPA ONTUMAIBHOTO
OpraHU3aIMOHHO-YTIPABICHUYECKOTO peleHHsT B MPO(ECCHOHANBHON JIeATENbHOCTH,
CBSI3aHHOM C peanu3alueil MHHOBALMOHHBIX IPOEKTOB M T'OTOBHOCTh HECTH 3a HHX
OTBETCTBEHHOCTh
OIIK-3.2/HB2 HaBbIKaMH Ha OCHOBE wuMemwomeiics wuHpopmanuu pa3padaTbiBaTh
yIpaBJIeHYeCKHE pEeUIeHUss 1O (OPMHUPOBAHUIO CTPATETWU PA3BUTHUS TPEIIPUATHSL
yTEM peaJli3allMi HHHOBAIIMOHHBIX POEKTOB U IPOrpaMM
OIIK-3.2/HB3 HaBbIKAMHW TPHUHITHS YIPABICHYECKOTO PEIICHUS B  YCIOBUAX
JUHAMUYECKOM HEONPEAEICeHHOCTM M €ro SKOHOMHUYECKOTO OOOCHOBAaHMS Kak
ONTUMAJILHOTO BapuaHTa MpU pa3paboTKe MHHOBAI[MOHHON CTPaTeruy pa3BUTHsA

[1K-1 CnocoGeH OCymIeCTBIATh JAEATEIBHOCTh 0 pealu3allid NpaB Ha BCE BUABI MMYIIECTBA
KOMMEPYECKOM HEIBMKMMOCTH Ha CTaIUSX MHBECTHUPOBAHUS, BIaICHUS UM SKCIUTyaTalluu

IIK-1.1 Pa3paGaTeiBaeT MEpONpPHUATHsS, HAINpaBICHHBIE HA TMPEIOTBPAIICHUE WU CHIDKCHHE
BO3/ICMCTBHSI pUCKa B pa3pe3e OTAEIbHBIX BUIOB U MPOBOJUT UX SIKOHOMUYECKYIO OLIEHKY

3namu:
[1K-1.1/312 nmoka3arenei 3KOHOMUYECKOH 3P PeKTUBHOCTH MOPTQEsT HEABHKUMOCTH

ITK-1.1/383 OCHOBHBIX TPUHIIMIIOB W TEXHOJOTHI HCIOIB30BAHUS MHBECTHIIMOHHBIX
pPECYpCcOB OpraHu3allid MpU peaJu3alvi HHHOBAIIMOHHBIX IPOEKTOB HA CTaJMsIX
pa3paboOTKH U MOCIEAYIONICH IKCIUTYaTalliH C YYE€TOM BEPOSITHBIX PHUCKOB

Ymems:
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IIK-1.1/¥YM2  ocymiecTBIATh MPOCKTHUPOBAHHUE M CTPATETHYECKOE IJIAHUPOBAaHUE
nopTdenst HeABUKIUMOCTH

[IK-1.1/YM3 npuMeHSTh TEOPETHUYECKUE 3HAHHS MPAKTHUECKU Ui SKOHOMUYECKOTO
000CHOBaHMS MPOEKTHON JEATEILHOCTH, CBSI3aHHON ¢ WHBECTHLIMOHHBIMHU PECypcaMu
npu pa3paboTke, peann3anuu 1 SKCIUTyaTallii 00bEeKTa C y4eTOM BEepOATHBIX PUCKOB
Bnaoemw:

[1K-1.1/HB2 HaBbIKaMH pEIICHUS 3a/1a4 10 yNPaBICHUIO MOPTQEIeM HEIBUKUMOCTH Ha
OCHOBE aHaJIM3a UCXOAHBIX JaHHBIX U METOJ0B OLICHKH JI0XOAHOCTH U pUCKa
[IK-1.1/HB3 HaBbIKAMH NPUMEHSTH COBPEMEHHBbIE MH()OPMAIIMOHHBIE TEXHOJIOTHH IS
NOMCKAa W BbIOOpAa ONTUMAJIBHOTO BapHaHTAa WHBECTHPOBAHUS B HEABIKUMOCTH B
nporecce peanu3al HMHHOBAallMOHHOM TNpOrpaMMbl pa3BUTHUS OpraHU3alluy,
TEPPUTOPHUH C YUETOM BEPOSTHBIX PUCKOB

I1K-1.2 Ucnonp3yeT reomHGOpPMaLMOHHBIE METOJBI U TEXHOJOTUU B cdepe HEIBMKUMOCTU
JUISL CHUKEHMSI pUCKA

3uameo:

ITK-1.2/3#3 0CHOBHBIX METOJIOB CO3/IaHUs KapT U IJIAHOB. B TOM YHUCIIe IU(PPOBBIX, AJIs
aHaNMM3a Pa3UYHONW TPATOCTPOUTEITHHOW JOKYMEHTAIUH, SIBISIOMICHCS OOBEKTaMHU
npohecCHOHANBHON NeATeIhHOCTH

Yuvems:

[IK-1.2/YM3 mpencraBnsate nHpopManuioo B TpeOyeMoM Qopmare ¢ HCHOIb30BaHUEM
WH(POPMAITMOHHBIX, KOMITBIOTEPHBIX U CETEBBIX TEXHOJIOTUI

Brnaoemw.:

[1K-1.2/HB3 HaBbikamMu cOopa W 0OpaOOTKH W TMPEACTABICHUS MPOCTPAHCTBEHHOMN
nH(}OpMAITUH B TIESIX PA3BUTHS TEPPUTOPUIA

IIK-1.3 [IeMOHCTpUpYEeT yMEHHE OCYIIECTBISATh M OPraHU30BBIBaTH PAOOTHI TO TOUCKY
HOPMaTUBHO-TIIPABOBbIX aKTOB, OTPACJEBbIX HOPMAaTHBHBIX JOKYMEHTOB, aHAJIU3y, OTOOPY U
00paboTKu HEOOX0aUMON MHGOPMAIMKM MPU PEIICHUH 3aJa4d MOBBIIIECHUS 3((HEKTUBHOCTH
rOCyAapCTBEHHOTO U MYHUIIMNIATBHOTO YIIPaBICHUS

3Hamo:

[IK-1.3/342 o HOpMax aJMHHUCTPATHBHOIO TIpaBa, OTPACIEBBIX HOPMATUBHBIX
JOKYMEHTaX, PETYIHUPYIOIIUX BOMPOCH HMH()OPMAIIMOHHO-AHATUTUYECKON TMOIICPIKKH
yIOpaBIEHYECKHX PpEIICHWH TpH pelIeHUuH 3a1ad  TOBbIMEHUS 3((EeKTUBHOCTH
rOCyAapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHUS

Ymemo:

[IK-1.3/YmM2  wucnonmb3oBaTh  HOPMBI  aJIMHUHHCTPAaTHBHOTO TMpaBa B  cdepe

roCyZlapCTBEHHOI'O u MYHUIUTIAIBHOTO yIpaBJIE€HUsS s
WH()OPMAITMOHHO-aHATTUTUICCKON  MOAICPIKKH 3¢ PeKTUBHOCTH  TPUHUMAEMBIX
YIIPaBICHUYECKUX PELICHUI

Braoemy:

[IK-1.3/HB2 HaBblkKamMu pabOTBl C HOPMATUBHBIMH aKTaMHU Ui YIOBICTBOPECHHUS
norpeGHOoCTel rOCy/1apCTBEHHOTO u MYHULUTIAIEHOTO yTIpaBlICHUS B
UH(POPMAITMOHHO-aHATUTHYECKON  MOJIEPIKKE 3(QPEKTUBHOCTH  YIPABICHUECKUX
peleHui

[1K-1.4 ®opmynupyeT Ha OCHOBE IOCTABJICHHOW MPOOJIEMBbI 3aJady OLICHKH JAEATEIbHOCTU
OpraHu3alii ¥ CHocod ee pelIeHHs 4Yepe3 pealln3aliio yIpaBlIeHUs MnopTdernem
HEBM)KUMOCTHU

Buameo:
[1K-1.4/311 MeTOmOB OIICHKU JOXOAHOCTH M PUCKOB TTOPT(HEIs HEABUKUMOCTH
[1K-1.4/312 kputepuen GpopMupoBaHUs U ONTHMU3ALUHU MTOPTHENS HENBUKIUMOCTH
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Ymemns:

[1K-1.4/YM1 ocymecTBIATh TPOCKTUPOBAHME M CTPATETUUYECKOE IUIAHUPOBAHHUE
noptdenst HeABMKUMOCTH Ha OCHOBE KPUTEPUEB ONTUMHU3ALINU

[1K-1.4/YM2 nenath BBIBOJBI 1O OIICHKE 3P(HEKTHBHOCTH TOPTHEIs HEABUKUMOCTH
Braoems:

[IK-1.4/HB1 HaBbIKAMH  OCYHIECTBISATH NPOCKTUPOBAHME U  CTPATETHYECKOE
IUTAHUPOBaHKE MOPTQEst HEABMKUMOCTH Ha OCHOBE KPUTEPUEB ONTUMHU3ALIUN

[1K-1.4/HB2 HaBBIKaM# MPOBOIUTH OIEHKY 3 (HEKTUBHOCTH MOPTQEIISI HENBIKHUMOCTH C
UCTIOJIb30BAaHHEM COBPEMEHHBIX METOJMK M TEXHOJIOTHHIA

IIK-1.5 OcymecTBienne 0OOOCHOBAaHHBIX PEIICHUW W JIEWCTBHH TIPH HHBECTHPOBAHUH,
BJIQ/ICHUU U SKCIUTyaTalluy HEJBUKUMOCTH

3namu:
[1K-1.5/362 o mpaBmiax u crmocobax cobopa mHPpOpMAIIMK W TIPOBEACHUS aHAIU3a IS
NPUHATHSI 000CHOBAaHHOTO PEIICHUS B IEATEIBHOCTH C HEBHKMMOCTBIO

[1K-1.5/383 Meromuk u crmocoOoB i 0OOCHOBAaHMS pEIICHUS MyTeM TMPOBEIACHUS
pacyeToB SKOHOMHUYECKUX W COIMATbHO-DKOHOMHYECKHX TMOKa3aTeIe Ha BCEX CTaJIHSIX
WHBECTUPOBAHUS, BIIAJICHUS, SKCILTyaTal[iH HEJIBUKHUMOCTH

Ymemns:
[TK-1.5/YM2 oopmitsiTh pe3ysbTaThl 1ATeIbHOCTH, OPTaHU30BBIBAThH MPOIIECC

[1K-1.5/YM3 npunuMath 0OOOCHOBaHHBIC pEIICHUS W JEHCTBUS TpuU padore ¢
HEJBIDKUMOCTBIO HAa OCHOBE PAacueTOB SKOHOMHUYECKHX M COIMATbHO-IKOHOMHUYECKHX
mokaszareneil Ha BCEX CTaAWSAX HHBECTUPOBAHUS, BIAJICHHSA, OKCIUTyaTalluu
HEJBIDKUMOCTH

Braoemy:

[1K-1.5/HB2 HaBBIKM NpPUHUMATh OOOCHOBAHHBIC PELICHHUS W JCUCTBHUS NpH padore C
HEJIBUKHMOCTBIO

[1K-1.5/HB3 HaBBIKaMU MOJIb30BaThCs METOAMH cOOpa MCXOJHBIX JaHHBIX, IIPOBOIUTH
pacyeTbl 5KOHOMHUYECKUX M COIMAIbHO-3KOHOMMUYECKUX TOKa3aTeiei Ha BCeX CTaAMAX
MHBECTUPOBAHUS, BIaICHHSI, SKCIUTyaTallui HEJBM)KUMOCTH

[IK-1.6 JleMOHCTpUpYeT HaBBIKH IOPUIUYECKON IKCIEPTU3BI JOKYMEHTOB, MIPEAOCTABISIEMBbIX
Ha CTa/IUAX UHBECTUPOBAHUS, BIAJCHUS WU SKCILTyaTalluu

Suame:

[IK-1.6/311 0 Bugax W OCOOEHHOCTAX OOBEKTOB HEIBIHKUMOCTA W OCHOBAaHHUI
odopMIIEHHUS TIPaB HA HUX M COBEPIICHUS CCIOK C HEIBUKUMOCTHIO

Yuvemo:

[MK-1.6/¥YM1 mumaHupoBaTh, OpPraHU30BBIBATH M MPOBOIUTH HEOOXOAMMBIEC IEHCTBHS

IMPOBCACHUA IOpPII[I/I‘IeCKOﬁ OKCICPTU3bl Ha CTaAUAX HWHBCCTUPOBAHUSA, BJIIAACHUSA U
SKCILTyaTalluu

Bnaoemw:
[IK-1.6/HB] HaBbIKaMH IUIAHUPOBATh, OPIaHU3OBBIBATH M IMPOBOIAUTH HEOOXOIMMBIE

I[CﬁCTBHH IPOBCACHUA IOpHI[H‘-IGCKOﬁ SKCICPTU3bI JOKYMCHTOB, NPCAOCTABIISICMBIX Ha
CTAaaUAX MHBCCTUPOBAHMA, BJIAJICHUSA U SKCIUTYauTTallun

IIK-1.7 Amanmusupyer u paspabaThIBaeT MPOIECC YIPABICHHUS PHUCKAMU U KOPPEKTHPOBKY

PEECTPOB PUCKOB B PaMKaX OTICIIBHBIX OM3HEC-TIPOIECCOB M (PYHKITMOHAIBLHBIX HAIPABICHHIMA
3name:
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IIK-1.7/3u1 OCHOB JOKyMEHTHpPOBaHHUS Tpoliecca YIPaBICHHS pPHUCKAMU |
KOPPEKTHUPOBKH PEECTPOB PHUCKOB B paMKax 3a7ad C IPHUMEHEHUEM COBPEMEHHBIX
TEXHOJIOTMA IpU TOATOTOBKE JOKYMEHTAlMM B OTHOLUEHUM HEIBUKUMOCTH H
OTAETBHBIX OM3HEC-TIPOIIECCOB U (PYHKIIMOHAIBHBIX HAMIPABICHUN

Ymems:

[IK-1.7/Ym1 ompenmensTe 3agaud, peniaeMble ¢ TNPUMEHEHHEM COBPEMEHHBIX
TEXHOJIOTUH MPH MOATOTOBKE JOKYMEHTAI[MN B OTHOLIEHUH HEJIBUKHUMOCTU

Braoems:

[IK-1.7/HB] HaBBIKM pemiaTh 3aJaydl ¢ MPUMEHEHHUEM COBPEMEHHBIX TEXHOJIOTUH IpH
MOJTrOTOBKE JOKYMEHTALIMH B OTHOIIIEHUH HEABUKUMOCTHU

3. MecTo aucuMiinHbl B cTpykrype OIl

Hucrummmaa (Moaynb) b1.0.04.08 «Ctparerndyeckuii MEHEIKMEHT» OTHOCHTCS K 00s3aTeabHOM
4acTH 00pa30BaTeIbHON MTPOrpaMMBbI B M3ydaeTcs B cemecTpe(ax): 4.

B nmpomecce wu3ydeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEHICHHIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmoTpeHHeix @PI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAINH HE YKa3bIBAIOTCS)
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Pasznea 1. OcHoBHO 72| 32| 32 8| YK-10.1
Tema 1.1. [Ipeamer, CymIHOCTb, 9| 4| 4 1| YK-10.2
GyHKIMH 1 He0OXOTUMOCTh YK-10.3
CTPATErHueCKOro MEHEKMCHTA. OIIK-3.1
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Tema 1.2. ®opmupoBanue 14 6 6 2| OIIK-3.2
CTpaTern4eCcKuX HaMepeHun TK-1.1
OpraHu3aluu. HK-1.2
Tema 1.3. Crparerndyeckuii aHaJIN3 9 4 4 1| IIK-1.3
OKPY>KECHUS OpTaHH3aI[1H. IIK-1.4
IK-1.5
Tema 1.4. Ctparernueckas 13 6 6 1 K-1.6
MO3UIUST OPTaHU3AINH. TK-1.7
Tema 1.5. Crparerus 13 6 6 1
OpraHu3alii.
Tema 1.6. Opranu3zanuoHHOE 14 6 6 2
obecrieueHre 1 TIAaHUPOBAHNE
pe-anu3alny CTPaTeruu.
HToro 72 32| 32 8

5.2. Conep:xkaHue pa3aesioB, TeM JMCHMIIMH U (JOPMBI TeKyIIero KOHTPOJIA

Paszoen 1. Ocnoenoi

Tema 1.1. Ilpeomem, cywnocmo, hyHKYUU U HEOOXOOUMOCHb CIMPAME2UYECKO20 MEHEOHCMEHMA.

[lonsiTHe W CYIIHOCTh CTpaTerMyeckoro MeHemkMmeHTa. Lleam u  3agauym  cTpaTeruyeckoro
MEHEI)KMEHTa. MecTo CTpaTernyeckoro MEHeIXKMEHTa B CUCTEME SKOHOMHYECKUX HayK. 3HaueHHE
CTPaTErnyecKkoro MEHEI)KMEHTa B obecrniedyeHUH 3(PPEKTUBHOTO yHpaBICHUS, €ro MpaKTH4YecKas
3HaYUMOCTb. POJIb CTpaTernyeckoro ynpasieHUs B MPOPECCHOHATIBLHONU NESTEIbHOCTH MEHEIkKepa.
CyObeKTbl U 00BEKTHI CTPATETUYECKOT0 MEHEIKMEHTa. DYHKIIMHU CTPATETUYECKOr0 MEHEIKMEHTA.
OcHoBHBIE 3Tarbl (3JIEMEHTHI) U MPUHIUIIBI CTPATErMUECKOT0 MEHEKMEHTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.2. @opmuposanue cmpame2uueckux HamepeHul OpeaHu3ayuu.

ConepxaHue CTpaTerHuecKOro BUACHUS M MHUCCUHU OpraHuzanuu. TpeGoBaHus K (HOpMHPOBAHUIO
muccurd. OCHOBHBIE OAXOBI K OMPEISIICHUI0 MUCCHH OPTaHU3aIMH: MUCCHS KakK Quiocodusi, Kak
pa3BepHyTas Xa-paKTepUCTHKA, Kak aAeBH3. CTpaTernuyeckue LEeNu U UX COOTHOLIEHHE C MUCCHUEM.
OcHoBHBIE cdepbl BbIpaOOTKH cTpaTeruueckux unenei. Kpurtepum sddextuBHOCTH 1ETeH.
TpeGoBanust pa3paboTku cTparernuyeckux Ieneil. OCHOBHbIE HAIpaBJICHUS] CTPATEIrMYECKUX LENIEH.
CrpyxTypa crparernyeckux meinei. [lopsaok u crnocoObl yCTaHOBIEHHS CTPAaTErHUECKUX Iieneil.
Wepapxus nenell («aepeBo Lenei»), ypOBHU J€-KOMIIO3MIMM LIE€JIE€H M OCHOBHBIE IpaBUia €ro
oCTpoeHus. MeTox yrpaBieHus 110 LeIsIM

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.3. Cmpamezuueckuul ananus OKPYHceHusi OpeaHu3ayuu.
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AHnanu3 (QyHKUMOHUPOBAHMS CpENbl OpraHU3allMd. AHAIW3 BHEIIHEH Cpenibl: aHalu3 BHENIHEH
cpeabl JaibHEro M ONW)KHEro OKpykeHus. KiltoueBble 3JIeMEHTBHI CETMEHTOB MaKpOCPEBbI.
PEST-ananu3 TeHACHLMI, HMEIOUMX CYIIECTBEHHOE 3HAUE€HHME [JIsi CTpaTerud OpraHU3aluu.
AHanu3 OCHOBHBIX JKOHOMMYECKHMX IIOKa3aTelled pa3BUTUS OTpaciu. JMarHocTuka OCHOBHBIX
KOHKYPEHTHBIX cui 1o mozenu 5 cui [loprepa. Crparerndeckuii CMbICT MSITH KOHKYPEHTHBIX CHIL.
JIBMKyIIME CUJIbI, BBI3BIBAIOIIME H3MEHEHHUS B CTPYKTYpEe KOHKYpPEHTHBIX cuil. CTparernyeckue
IpYIIBl KOHKYPEHTOB U MPOTHO3MPOBAHNE MX BO3MOXKHOTO MoBeaeHus. KitoueBbie (hakTopsl ycrexa
(K®Y) um oueHka mepcnekTHB pa3BUTHsL OTpacid. AHalu3 BHYTPEHHEHW cpelbl. AHaIu3
KOHKYpPEHTHbIX  npeumymiects: SWOT-aHanu3, HEB3BEIIEHHas M B3BELICHHAs  OLIEHKU
KOHKYPEHTHOM cuiibl, CTpaTernyecKuil aHajlnu3 H3JEp’KeK MPOU3BOACTBA U «IIENOUYKa» LIEHHOCTEN
M.Iloprepa. AHanM3 KIIIOYEBBIX (CTEP>KHEBBIX KOMIETEHITUH)

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.4. Cmpamecuueckas nosuyusi OpeaHu3ayuu.

[Tonsite crparermdecknx 30H OusHeca. DopmupoBanue mnoptdens BuAoB OusHeca. llemm u
OCHOBHBIC JTambl MOPT(EIBHOTO aHamu3a. MaTpuyHbId aHaAIU3 ACIOBOTO TopTdens OusHeca.
Marpuna boctonckoi koncyneratuBHO#M rpymmbl (BKI) m Momens Mak-Kun3u: moctomHcTBa M
HepocTaTku. OleHKa MPUBIEKATEIbHOCTH OTPACIN M CTPATETHUYECKOTO MOJI0KEHUS (KOHKYPEHTHOMN
no3unmn) ouzHec-enuauIbl. Matpuma [loprepa u marpunia Aucodda. Ynpapinenue crpaTerudecKum
HabopoM.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

TectupoBanue

Tema 1.5. Cmpamezus opeanuzayuu.

Conepxanue ctpateru. Tumbl crpareruii. OCHOBHBIE CTPaTeTMM KOHKYPEHILIMH, MX CYIIHOCTb,
NPEeUMYIIECTBA W PUCKU. VIcronb3oBaHME HACTYNATEIbHBIX M OOOPOHTENBHBIX CTpaTeTuil JUIs
COXpaHEHUS M 3alIUThl KOHKYpeHTHoro mnpeumyinectBa. Conepxanue crparerud. basucHbie
(3TanoHHBIE) CTpa-Teruu pa3BuTHs OuzHeca. CTpareruu KOHLEHTPUPOBAHHOTO, HHTETPUPOBAHHOTO
U JUBEpCU(UIIMPOBAHHOIO POCTA, WX PA3HOBUIHOCTH M YCIOBHSA HCHONb30BaHus. Crpareruu
cokpaieHus. KomOunupoBanuble cTpaterud. OyHKIMOHANbHBIE CTpaTeruu. lIpoun3BoacTBeHHAs
CTpaTerusi, MapKeTUHIOBasi CTpaTe-THs, CTPaTerusl YIpPAaBJICHHUS IEPCOHAIOM, HHHOBAIIMOHHAS
CTpaTerusi, WHBECTUIIMOHHAS CTpaTerus, CTPaTerusi BHEIIHEAIKOHOMHUYECKOW JesTEeIbHOCTH,
¢unancoas crparerus. [Iporecc Bei6opa cTpareruu

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.6. Opeanuaauuomioe obecneueHue u Nnl1aHupoeaHue pe-aiusayuu cmpamecuu.
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3amaun peanuzanuu crpareruu. Ponb pykoBozacTBa B peanuzanuu crpareruu. IIponenypa orGopa
HCIIOJIHUTEJICH Ha KJIIoUeBble No3uluu. [IpuBeneHne opraHu3alMOHHON CTPYKTYpPhl B COOTBETCTBUE
co crparerueil. Crparermueckue MNPEUMyIIECTBA M HEJOCTAaTKH pPa3jIMYHbIX OpPraHU3allMOHHBIX
CTpYKTyp ympanieHus. [IpoGrema cornacoBaHusi ONEPaTUBHOW M CTPATETHUYECKOM NEATETBHOCTH.
Crpareruueckne TpOEKTHL. YBsi3ka OromkeToB co crparerueil. CoszmaHue MNOAJEPKUBAIOIINX
CTpaTeruio MOJUTHK U Mpouenyp. Pons nepconana B coBpeMeHHBIX ycioBusx. PazpaboTka cucrem
MOTHBAllMd M MAaTE€pPUAJIbHOIO IMOOLIPEHUS, MOAACPKUBAIOIMIMUX CTPATETHUIO. 3Ha4yeHue
OpPraHM3allMOHHOM KYJIBTYpBl U1 peanu3anuu crparerud. Co3naHue KOPHIOPaTUBHOM KyJBTYpBI,
COOTBETCTBYIOLIEH cTparerud. POpMHpPOBAaHUE KyJIbTa COBEPIICHCTBOBAHUS B KOPIIOPAaTHUBHOMN
KyabType. OCyIIecTBICHHE CTPaTernYecKoro jauaepcTra. @opMupoBaHHE CIOCOOHOCTH KOJJICKTHBA
K ajanranuy. PykoBoACTBO IPOLIECCOM BHECEHUS KOPPEKTUB B CTPATETHIO.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

KonTponbhas pabota

6. Illops1oK NpoBeIeHUsT MPOMEKYTOYHOM aATTeCTAIIUMN

[Topsimox  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPervIaMeHTUPYETCsS  JIOKaJIbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenuemM o Qopmax, MEPUOTUUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHOM arrecTanud OOy4aloUIMXCcsi MO OCHOBHBIM OOpPa30BaTENIbHBIM MpOrpammam
BBICIIIETO O0pa3oBaHHs — IporpamMmam OakajlaBpuara, mporpamMmam CIEHUalIuTeTa, MporpaMmam
MarucTparypbl B (peaepasbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKIACHUU
BbICIIEro 00pa3oBaHusi «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzanus v NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyaromuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOYy4YeHUs M JHUCTAHIUMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (¢eneparbHOM
TOCYJIJapCTBEHHOM  OIOKETHOM  OOpa30BaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3uu MW KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem S0 u JJOT».

IIpomescymounas ammecmayus: IK3amen, 4 cemecmp.

OK3AMEH

IIpu npoBeneHHMH »5K3aME€HAa OLEHUBAIOTCS 3HAHMS CTYJEHTOB Ha OCHOBAHMM pa3BEPIIHYTHIX
OTKPBITHIX OTBETOB. BO3MOXHBIE BapHaHEThl OLICHUBAHMSL:

"oTIu4YHO",

"xoporo",

"yIOBIETBOPUTENIBHO",

"HEey/10BIETBOPUTEILHO"

Kpurepun u npoueaypbl OLEeHUBaHUS PE3yIbTAaTOB 00yUEHHS 110 TUCIIUIUIMHE!

VYcTaHaBIMBAIOTCA  CIEAYIOIIME IIKaJdbl OLCHHMBAaHHUS YPOBHEM OCBOEHHS  KOMIIETEHLIHA,
MIPEIYCMOTPEHHBIX paboueii MporpaMMoin.

ITpu npoBenennu sx3ameHa U AuddepeHnpoBaHHOTO 3a4era:

«ITOBBILIEHHBIN» - BbicTaBmsieTcs oueHka - 5 «OTJIMUYHO», ecin cpemnee apudMeTHUECKOS
3HaYEHUE OLICHOK MO JIeMEHTaM KOHTPOJISI HAXOJUTCS B UHTEp-Bajie oT 4.5-5.0;

«BA3OBBI» - BicTaBIsieTcs omerka - 4 «XOPOILIOy, ecnu cpentee apudMe-THIECKOE 3HAUCHHE
OLICHOK T10 3JIEMEHTaM KOHTPOJISI HAXOJUTCS B UHTEpBaJie oT 3.5 - 4.4;

«IIOPOT'OBBIM» - BbicTaBasieTcs omeHka - 3 «YJIOBJIETBOPUTEJIbHO», ecim cpemmee
apu(pMeTHYECKOE 3HAYCHHUE OLIEHOK I10 3JIEMEHTaM KOHTPOJIS HaXOAUTCS B MHTEpBaje oT 2.5 - 3.4.
«HEJTOCTATOYHbBII» - BeicTaBmstercs ouerka - 2 «HEYJIOBJIETBOPUTEJIBHOY, eciu cpenHee
apudmeTnyeckoe 3HAYCHHUE OIICHOK I10 3JIEMEHTaM KOHTPOJIs MeHee 2.5.
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[Ipu npoBeneHuu 3aueTa, €Cliv JOCTUTHYT OJMH U3 MOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpeiaHee apuMETHUYECKOE 3HAYeHHWE OIEHOK HaxXxoguTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CIIy4ae: eCii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHIECKOE 3HAYCHHE OIICHOK IO AJIEMEHTaM KOHTPOJISI MEHEe
2.5

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Pazoen 1. Ocnoenoii

Koumponupyemvie U/IK: OIIK-3.1 OIIK-3.2 [IK-1.1 IIK-1.2 I[IK-1.3 IIK-1.4 I[IK-1.5 [IK-1.6 IIK-1.7
VK-10.1 VK-10.2 VK-10.3

Tema 1.1. Ilpeomem, cywnocmo, hyHKYuU U HEOOXOOUMOCHb CIMPAME2UYECKO20 MEHEOHCMEHMA.
dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. B uem 3akirodaercs CyIHOCTh CTPAaTErM4eCcKOro MEHEKMEHTa?

CylIHOCTh CTpPaTErMyeckoro MEHEIPKMEHTa 3aKiIo4aeTcs B (OPMYJIMPOBAHMM U peau3aliu
JOJATOCPOYHBIX LEJIECH W IUIAHOB OPTraHU3allMM, C Y4YETOM €€ BHYTPEHHEH Cpelbl M BHEIIHEH
KOHKYpEHTHOH o0cTaHOBKU. OH BKJIIOUaeT B ceOs aHAJIN3, IUTAHUPOBAHKE, PEAIM3alI0 U KOHTPOJIb
CTpaTeruu, 4To0bl 00ECIEYNTh YCTONYMBOE PA3BUTHE U KOHKYPEHTOCIOCOOHOCTh KOMITAHHH.

2. HazoBuTe 11enu1 1 3a7a41 CTPATETUYECKOTO MEe-HEIKMEHTA.
Ilenb cTpaTeruueckoro MEHEIKMEHTa — O0OecleueHUe OJITOCPOYHON KOHKYPEHTOCIIOCOOHOCTH
opraHuzanu 3a c4yeT 3(P(PEKTUBHOTO HCIOIB30BAHUS PECYPCOB M aJalTalud K H3MEHEHUSIM
BHEIIHEN cpenbl. 3alauy CTPATErMYeCKOro MEHEIKMEHTA BKJIIOUAIOT: OIpEAEIeHUE Lelel 1 3aaay,
aHaJM3 BHEIIHEH W BHYTPEHHEW Cpelibl, pa3pabOTKy U peasn3aliio CTPATeTruy, a TakKe KOHTPOJIb U
OLICHKY pE€3YJIbTaTOB.
Bonee moapo6HO:
Lenu:
JlonrocpouHasi KOHKYPEHTOCIIOCOOHOCTb:
OOecrnieueHre YCTOMYMBOTO TIOJIOKCHHS KOMIIAHMM Ha pPHIHKE B JOJITOCPOYHON NEpCHEKTHBE,
CIOCOOHOCTD aIaTHPOBATHCS K U3MEHEHHSIM U ONIEPeKaTh KOHKYPEHTOB.
D¢ hexTUBHOE UCTIONB30BaHUE PECYPCOB:
OnTumanbHOE paclpeicieHUEe U UCIOJIb30BaHUE BCEX BHUJOB PECYPCOB  (UEIOBEUYECKUX,
(UHAHCOBBIX, MaTepUAIbHBIX, THPOPMAITMOHHBIX ) JJIS TOCTHXKCHUS LEJIEH.
JlocTrKkeHHEe CTpaTernueCKuX LeIIei:
Onpenenenne U JOCTHKEHUE KOHKPETHBIX, U3MEPUMBIX, TOCTHKUMBIX, 3HAYMMBIX M OTPAaHUYEHHBIX
BO BPEMEHH LIEJIEN, KOTOpBIE BEAYT K pealn3allii CTPaTeruueckoro BUICHUS.
3agaun:
AHanu3 BHEUTHEHN CpeJibl:
W3yueHne pHIHOYHBIX TEHACHLUMH, KOHKYPEHTHOW OOCTaHOBKH, MOJUTHYECKHUX, SKOHOMUYECKHX,
COLIMAJIBHBIX M TEXHOJOTMUYECKUX (DAKTOPOB, BIUSIOUINX HA OPTaHU3ALUIO.
AHanu3 BHyTpEHHEN Cpeapl:
O1eHKa CUIIBHBIX U CJIa0BIX CTOPOH OpraHU3allii, €€ PECypCOB, BOSMOKHOCTEH U OrpaHHYCHHMA.
DopMHUPOBAHUE CTPATETUU:
Pazpabotka miuaHa AeHCTBHIA, KOTOPBINA MO3BOJIUT JOCTUYb MOCTABJICHHBIX IIENIei ¢ y4eTOM aHalIu3a
BHEILHEW U BHYTPEHHEH CPEBI.
Peanusanus crparerun:
IIpeTBOpeHMEe MIaHa B 5KU3Hb, PACIPEEICHUE PECYPCOB, KOOPAUHALMS ACSITEIbHOCTH Pa3INnYHbIX
[IOIpa3AeICHU M.
KoHTponsp u oneHka:
MOHHUTOPUHT  BBINIOJIHEHUS ~ CTPATe€TMM, OIEHKAa  PE3YyJIbTaToB, BHECEHHE HEOOXOIMMBIX
KOPPEKTUPOBOK Y U3MEHEHUH.
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Omnpenenenre MUCCUH U BUJICHUS:

®opMyIHpoBaHUE OCHOBHOTO MpEeAHA3HAYCHHSI OPraHU3alliu U €€ KeJIaeMOro OyIyIIero COCTOSIHUS.
Bri6op crpareruu:

OmnpeneneHrne KOHKPETHBIX HAMpPaBIEHUN pa3BUTUSA U METOJIOB JOCTHKEHUS KOHKYPEHTHBIX
MIPEUMYIIECTB.

OrneHka ¥ KOppEeKTUPOBKA CTPATEruu:

Perynsapuplii aHanu3 pe3ylbTaTOB M BHECEHME WM3MEHEHHUH B CTpPATeTHI0O B COOTBETCTBUU C
M3MEHSIOIUMUCS YCIOBUSIMHU.

3. Kakoe MeCcTO cTparernyeckoro MEHEI)KMEHTA B CUCTEME YIKOHOMUYECKHUX HAYK?
Crparernueckuii MEHEKMEHT 3aHUMAET BaXXHOE MECTO B CHCTEME KOHOMUYECKHX HayK, SIBJISISACH
NPUKIAJAHON 0O0NacThio, KOTOpas TECHO CBA3aHA C OHKOHOMHYECKOW Teopuell u JIpyrumMu
SKOHOMUYECKUMHU AUCHUIUIMHAMU. OH HM3y4yaeT AOITOCPOYHBIC LIETU U JEUCTBUS OpraHU3alluM, a
TaKke KOMIUIEKC Mep 10 TOBBIIIICHHIO €€ KOHKYPEHTOCIIOCOOHOCTH.

CBs13b ¢ SKOHOMUYECKON TEOpUEH:

Crparernueckuii MEHEIKMEHT HCIIOJIb3YyeT TEOPETHUYECKUE TMOJOKEHUSI SKOHOMUYECKON HayKH,
Takue Kak Teopus (PUPMBI, TEOpHs] OTPACIEBBIX PBHIHKOB, TEOPHUS TPAHCAKIIMOHHBIX HU3ICPKEK H
Jpyrue, JUisl aHajii3a BHEIIHEW W BHYTPEHHEH cpeibl OpraHu3alliM, BBISIBICHUS BO3MOXKHOCTEHU U
yIrpo3, Onpe/ieJIeHUs KOHKYPEHTHBIX MPEUMYIIECTB.

Mecto B cucteMe SJKOHOMUYECKUX HayK:

Crparernueckuii MEHEIKMEHT MOXXHO paccMarpuBarTh KakK paslied MPUKIATHON 3KOHOMHKH,
KOTOPBI (OKYCHPYETCS Ha TPHUHATUU CTPATETHYECKUX PEIICHUH B YCIOBHSIX OTPAaHUYCHHOCTH
PECypCOB U HEOMIPENEIEHHOCTH.

B3auMocBs3b ¢ ApyrumMu AUCHUILUIMHAMM:

Crparernueckuii MEHEDKMEHT TECHO CBSI3aH C TaKHMMH TUCIUIUIMHAMH, KaK MapKETUHT, (DMHAHCHI,
yIpaBjieHUE MEPCOHAIOM, OMNEPALMOHHBIA MEHEIKMEHT, MOCKOJIbKY peain3alusi CTPAaTEerHuyecKux
penieHuii TpeOyeT KOOPANHAIIMY U MHTETPAINU JACSITEILHOCTH BO BCEX ATUX 00IaCTAX.

DYHKIUU CTPATETUYECKOTO MEHEIKMEHTA!

KitoueBble (YHKIIMM CTPATETHYECKOTO MEHEKMEHTa BKJIIOUAIOT B Cce0sl IUIaHUPOBAHUE,
OpraHu3alfio, MOTUBALMIO W KOHTPOJb, HAINpPABICHHBIE HA JIOCTUKEHUE JOJTOCPOUYHBIX el
OpraHu3alNH.

[IpukiagHoe 3Ha4eHUE:

Crparernueckiii MEHEIKMEHT MPEAOCTaBISECT MHCTPYMEHTApHUi Il TPUHATHS OO0OCHOBAaHHBIX
pelleHnid, HampaBICHHBIX Ha TMOBBIIICHHE 3()PEKTHBHOCTH JEATEIHHOCTH OpTaHU3AlNH, €€
KOHKYPEHTOCIIOCOOHOCTH U yCTOMYHMBOCTH Ha PHIHKE.

Takum 00pazom, CTpaTernueCcKuii MEHEDKMEHT SIBIISIETCS BAXKHBIM PA3/IeIOM SKOHOMHUYECKHX HayK,
KOTOPBIN MO3BOJIIET OPTaHU3ALMAM aJaTUPOBATHCS K U3MEHSIOLIEHCS BHEIIHEHN cpelie U 10CTUraTh
CBOUX JIOJITOCPOYHBIX IIEJICH.

4. KakoBo 3HaY€HWE CTPATETMUYECKOTO MEHEDKMEH-Ta B obecrieueHun 3PGEeKTUBHOTO
yIpaBJieHUs ?

Crparernueckuii MEHEIXKMEHT UTPAEeT KIIOUEBYIO POJIb B oOecrieueHu 3PGEKTUBHOTO YIIPaBICHNUS,
TaK KaKk OH 3aJaeT JOJTOCPOYHOE HaIlpaBlIEHHWE Pa3BUTHsI OpraHU3alluU, OMpENeNseT LeId U
pacnpezenser pecypchl Uisl UX TOCTHKeHus. OH MO3BOJISET OpraHu3alUsaM aJanTHpPOBaThCS K
M3MEHSIOINMCS YCIIOBUSM, IPEABUAETh TEHACHIIMU PhIHKA U 3((EKTHBHO pearupoBaTh Ha HUX, YTO
B KOHEYHOM MTOT'€ MOBBIIIAET KOHKYPEHTOCTIOCOOHOCTh M YCTOWYMBOCTH KOMITAHUU.

B wactHOCTH, CTparernyeckuii MEHEPKMEHT 00€CIIeUnBacCT:

UYeTkoe onpenesieHUE LEIeh U HApPaBJICHUS PA3BUTHSL:

[Tomoraer cdopmynHpoBaTh HOJTOCPOYHBIE L€ KOMIIAHUM U OIpPENeiInTh, Kyla OHa JOJKHA
JIBUTATHCA.

DddexTuBHOE pacpenesieHue peCcypcoB:

ObecrieunBaeT ONTUMAJbHOE  HCIOJIB30BAaHME HMEIOLIUXCA PECypcoB sl JTOCTHXKEHUS
IOCTAaBJICHHBIX IIEJIEH.

Anantanuio K U3MEHEHHSIM:

[To3Bonser mpeaBUAeTh U3MEHEHHsI BO BHELIHEHW cpesle W aAanTHpOBaTh CTPATETHIO KOMIIAHUU K
HOBBIM YCIIOBUSIM.
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[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
[Tomoraer BBISIBUTH M MCIIOJIb30BAaTh KOHKYPEHTHBIE TPEUMYIIECTBA OPraHU3alINH.
Viydienre KOOpAUHAIMYA U TPUHSATHS PEIICHUH:
ObecnieunBaeT COMIACOBAHHOCTH JEUCTBUN MEXIY Pa3IMYHBIMHU MOJPA3IEICHUSIMH KOMIIAHUU H
CIOCOOCTBYET MPUHSTHIO OOJIee B3BEIIICHHBIX PEIICHHM.
[ToBeimenue 3pheKTUBHOCTH pabOTHI:
CrocoOCTByeT yIy4YIICHHIO IMIPOIIECCOB, ONTHMH3AlMM OIEpaliii W TOBBIIICHUIO  OO0IICH
MIPOU3BOAUTEIHLHOCTH.
Taxum 00pa3om, cTpaTeruueckuii MEHeKMEHT SIBJISIETCS] HE MPOCTO IJIaHUpOBaHUEM Ha Oyayiiee, a
KOMITJIEKCHBIM TTOJIXO/IOM K YIIPaBIIEHUIO, KOTOPBIN 00ecreunBaeT OJTOCPOUYHYI0 YCTOWYUBOCTDh U
yCIeX opraHu3aliii.

5. Kakas MPpaKTUICCKasA 3HAYUMOCTD CTPATCTNICCKOTr0O MCHCI[PKMCHTA IJIsA HpCI[HpI/ISITI/IH?

Crparernueckunii MEHEKMEHT UMEET OTPOMHYIO MPAKTUYECKYIO 3HAUUMOCTh JAJISl IPEIIPUATHS, TaK
Kak OH o0OecreuMBaeT JOJTOCPOYHBIA ycHeX M yCTOM4MBOCTh OuszHeca. OH MOMOraeT onpeaeauTh
HamnpaBjieHUe pa3BUTHA, YPPEKTUBHO HCIOIB30BaTh PECYPCHI, alallTUPOBAThCSl K MU3MEHEHUSAM Ha
phIHKE ©  OOXOAWUTHh KOHKYPEHTOB, a TaKXe IOBbIIAeT o0y 3(PQPeKTuBHOCT U
KOHKYPEHTOCIIOCOOHOCTb.
OCHOBHBIE aCTEKThl MPAKTUYECKOW 3HAYMMOCTHU CTPATETHYECKOr0 MEHEKMEHTA ISl IPEATNPUSATHUS:
Onpenenexue 1eyieil 1 HapaBICHUS Pa3BUTHSA:
Crparernuecknii MEHEIKMEHT TI03BOJISIET KOMIIAHMM 4YEeTKO Cc(OpMynupoBaTh CBOM LIE€IH Ha
JOJTOCPOUYHYIO TEPCHEKTUBY M ONPEACIUTh MPUOPUTETHHIE HANpPABIEHUS JEATENbHOCTU. OJTO
MIOMOTaeT OpPraHU3alUK COCPENOTOUNUTh CBOU YCHIIMS Ha JOCTHKEHHUH ATHUX LIEJIeH, a TakKe CIYXKHUT
OCHOBOM /17151 IPUHATHUS BCEX MOCIEAYIOMINX YIIPABICHYECKUX PELICHHH.
DddexTuBHOE pacpenesieHne peCcypcoB:
Crparernueckoe ymnpapieHHe o0ecrednBaeT ONTUMAIbHOE pachpeiesieHue pecypcoB ((pUHAHCOBBIX,
YeJIOBEUECKUX, TEXHOJNOTUYECKUX) [UIsl JOCTHMKEHUS TIIOCTaBICHHBIX Ieleil. DTo MO3BOJISET
MaKCUMHU3HUPOBAThH OTAAa4y OT MHBECTULIMHN U U30€KaTh HepallMOHAIBHOTO UCTIOIb30BAHMSI PECYPCOB.
Anantanus K U3MEHEHUSAM:
B ycrnoBusix OBICTpPO MEHSIONICHCS BHEIIHEW Cpenbl CTPAaTEeTMYECKOe YIPaBICHUE IOMOTAeT
NPEeNNpUsITHIO aJalTUPOBAThCA K HOBBIM yCIOBUSIM M TeHAeHUusM. OHO obecrnieuyuBaeT
CBOEBPEMEHHYIO OLIEHKY Pe3yJIbTaTOB U BHECEHHE HEOOXOIMMBIX KOPPEKTHUB B CTPATETHIO.
KonkypeHTHOE mpenMy111eCTBO:
Crparermueckiii MEHEKMEHT TO3BOJSIET NPEANPUATHIO pa3padarbiBaTh U PEaM30BBIBATH
CTpaTeruy, HaNpaBiICHHbIE HA MOJYyYEHHE KOHKYPEHTHOTO NMPEUMYIIECTBAa HA PBIHKE. JTO MOMKET
ObITh OCTUTHYTO 3a CYET MHHOBAIUM, YIYYIICHHUS KauecTBa MPOAYKIUH WM YCIYyT, CHUKCHUS
3arpart, 6onee 3pPpeKTHBHOTO 0OCTY)KHBaHUS KIIMEHTOB U T.]I.
ViydiieHre KOoOpAUHALMY U B3aUMOJICHCTBHUS:
Crparernueckoe ymnpapieHHE CIHOCOOCTBYET YITyYIIEHHUIO KOOPAMHAIIMU M B3aUMOACUCTBUSA MEXIY
Pa3IMYHBIMU TO/Ipa3Ae/ieHUsIMU M YPOBHSAMHM YIpaBICHHUS B OpraHu3alud. JTO MO3BOJISET Oosee
3¢ (PEeKTUBHO peanu30BBIBaTH CTpPAaTeTMM M TOBBIMIAET OOy 3(h(HEKTUBHOCTh  pabOTHI
MPEIITPUSITHS.
[ToBermenue 3pGheKTUBHOCTH ¥ MPUOBUTBHOCTH
B koHeyHOM uTOTe, CTpaTerMuecKHii MEHEI)KMEHT HalpaBjieH Ha MoBbIIIEHHE 3()(HEKTUBHOCTU U
NpUOBUIBHOCTH TNPEANpUATHA. DTO JOCTUTAeTCsl 3a CYEeT ONTHUMH3aluu OH3HEC-IPOIECCOB,
COKpaIIeHHs U3ACPKEK, YIyUIIeHUsI KaueCcTBa MPOIYKIIUU WIH YCIYT, a Takke 6osee 3PpPeKTHUBHOTO
MCIIOJIb30BaHUS PECYpPCOB.
B unenom, crparerndyeckuil MEHEKMEHT SIBJISICTCS KIIIOYEBBIM WHCTPYMEHTOM JUIsl OOecredeHUs
JOJTOCPOYHOTO ycIeXxa U KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, TO3BOJISSI EMY aIaliTUPOBATHCS K
MEHSIOLIUMCS YCIIOBUSIM U JOCTUTaTh IMOCTABICHHBIX LIEJEH.

6. Kro 3annMaeTcst Ha mpeaAnpuaTud GOpMUPOBAHHEM CTPATETHUECKOTO MEHEIKMEHTa?

DopMHpPOBaHUEM CTPATETUUYECKOTO MEHEKMEHTA Ha PEANPUATHN 3aHUMAIOTCS Pa3IMYHbIe YPOBHU
yOpaBleHUs, BKJIIOYash BbICIIEE PYKOBOJICTBO, COBET JHUPEKTOPOB, PYKOBOAMTENEH OTHEIOB U
CHEIHAJIMCTOB MO CTPaTErHuecKOMy IUIAaHUPOBAaHUIO. B 11eoM, crpaternyeckuii MEHEKMEHT - 3TO
KOMITJIEKCHBIN IIPOLIECC, B KOTOPOM YUYaCTBYIOT Pa3JIMYHbIE CTPYKTYPBI U CHEIIHAIUCTHI,
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paboTaromye Hax onpeneeHueM 1ejeH, pa3paOoTKoN cTpaTeruii 1 00eCTICueHUEeM UX peaTh3aliu.
KiroueBble y4acTHUKM CTPaTErn4eCcKOro MEHEIKMEHTA:
Bricniee pykoBoACTBO (TeHEpaibHBINA JUPEKTOP, IPE3UACHT, COBET JTUPEKTOPOB):
Omnpenensior oOuIye HampaBieHUs Pa3BUTUS KOMIAHWM, YTBEPXKIAIOT CTpaTerHuyecKue Leau Hu
KOHTPOJIHUPYIOT UX BBIIOJIHEHUE.
PykoBoguTenu oTnesnoB u noapasaeaeHui:
VYyacTByloT B pa3paOoTKe U peanu3alMy CTpaTeruii Ha CBOUX YpPOBHAX, oOecreuuBas HX
MHTETPAIUIO C OOIKUMHU HEISIMU KOMITAHUH.
CrnenyanucTsl IO CTPATErM4eCcKOMY TUIAHUPOBAHUIO:
AHaIM3UPYIOT BHYTPEHHIOIO U BHEIIHIOIO CPEY, IPOBOISAT MCCIEA0BaHNUS, pa3padaTbIBatOT IIaHbI U
CUCTEMBI KOHTPOJISL.
KoHcynbTaHThI:
MoryT npuBieKarbcs AJis IOMOIIU B pa3paboTKe U BHEIPEHUU CTpaTeruid, 0COOEHHO B CIIOKHBIX U
MEHSIOIIUXCS YCIOBHSIX.
Cnyx0a ynpaBieHHs IEPCOHATIOM:
Buocut Bkiag B pa3paboTKy M peaju3alyio CTpAaTerMd 4Yepe3 YIpaBlICHHWE YeOBEYECKUMHU
pecypcamMu U pa3BUTHE HEOOXOJUMBIX KOMIETEHIIUH.
[Iponecc cTparernyeckoro MEHEIKMEHTA:
Crparernueckuii MEHEDKMEHT BKIIIOYAET B C€0s1 HECKOJIBKO 3TAIOB, TAKMX KaK:
1. AHanu3 BHEIIHEW U BHYTPEHHEU CpeIbl:
W3ydeHue pbiHKa, KOHKYPEHTOB, MOTPEOUTENEH, a TAK)KE CHIIBHBIX U CJIa0BIX CTOPOH KOMIIaHUH.
2. Onpenenenne MUCCUU, BUICHUS U LIEJICH:
®opmynupoBaHre 00LIET0 HAPaBIECHUS Pa3BUTHS KOMIAHUH U KOHKPETHBIX IeJIeH.
3. Pa3pabortka cTtpareruu:
Omnpenenenue myTei TOCTHKEHUS MTOCTABIICHHBIX IIeJIeH, BHIOOP KOHKPETHBIX JICHCTBUN U PECYPCOB.
4. Peanu3anus CTpaTeruu:
[IpeTBOpEHME MIIAHOB B KNU3Hb, KOOPANHALNS IEATEIBHOCTU PA3INYHBIX OAPA3ACICHUAMN.
5. OneHka 1 KOHTPOJIb:
AHanu3 pe3ysbTaToB, BHECEHUE KOPPEKTUPOBOK B CTPATETUIO MPU HEOOXOAUMOCTH.
Takum 00pa3oMm, CTpaTerMuYecKUid MEHEDKMEHT - ATO COBMECTHas paboTa pa3jIuYHBIX YpPOBHEH
yIpaBlieHUs, HallpaBJIeHHasl Ha 00ecrieyeHre TOJIrOCPOYHOr0 ycIexa KOMIIaHUH.
7. THHOBaLMOHHBINA NPOEKT, HAIPABICHHBIA Ha pealu3alyl0 WHHOBALMK BO BHYTPEHHEH
cpelie opra-HU3alNH, - ... IPOCKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII
8. B wMmeromonmoruu HETPAaJWLUOHHOTO YIMPABIEHUS MPOEKTAMH HCIHOIB3YETCS METO/
KPUTUYECKOTO MYTH C JOTIOJTHEHUEM ...
a) OoJIBIIIero YuciIa 3a1a4d
0) ABOMHOTO KPUTUYIECKOTO MYTH
B) BApUAHTHOCTH
9. Komanza npoekra - 3710 ...
a) COBOKYIHOCTb CIICIIUATNCTOB PA3IUYHOTO YPOBHS MOATOTOBKH ¥ CHEIH(PHUKAINH, padOTAIONIUX
HaJl pealin3alnueil IpoeKTa
0) rpymmna HemoCPEeICTBEHHO MOAYNHEHHBIX PYKOBOIUTENIO MPOEKTAa MEHEKEPOB U CIEIHA-TTUCTOB,
paboTarorasi HaJl OCYIIECTBICHUEM IPOEKTa
B) TPYIINa CHEIHAIMCTOB BBICOKOTO YPOBHS, PaOOTAOMINX HAJl pean3ainueid mpoeKTa

10. ®a3bl )KM3HEHHOTO IIUKJIAa MHHOBAIIMOHHOTO MPOEKTA:
a) MpeaNpOEKTHAas!, KOHLIETITyalbHasl, peajiu3alliu, 3aBepIeHuUs
0) mpeanpoeKTHas, KOHIIENTyalbHasl, MOATOTOBUTEIbHAS, PEATU3AINH, 3aBEPIICHUS, TOCTIIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, MHBECTULIMOHHAS, HKCIUTyaTallMOHHAs

Ne 000000210 Crpanuria 17 u3 73



11. IMogpazaeneHue opraHu3alum, Ui KOTOPOrO PEKOMEH IyeTCsl UCTIONIb30BaTh ABYXMEPHYIO
MOJIeIb KJTacCU(PUKAIIMU TPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *o(uc ynpapieHus IPOEKTOM
0) COBET TUPEKTOPOB,
B) Oyxranrepus

12. KoHTponupyembie mapameTpbl BHYTPEHHEHN Cpelibl TPOEKTA - 3TO ...
a) OSKOHOMHYECKHE YCJOBHS, SKOJOTHYECKHE YCIOBHS, COLHUAIBbHOE OKpPY)KEHHE, IMPaBOBOE
MPO-CTPAHCTBO
0) IpOAYKT, MPOABUKEHUE MPOIYKINH, 00BEM MPOU3BOJICTBA, 3aTPaThl HA MAPKETHHT
B) TEXHOJOTHMYECKHE YCIOBHUS, JOCTYIHOCTh PECYpCOB, BKYChl MOTpEOHUTENs, KOHKYpEHTHbIE
yCII0-BUS

13. C Touku 3peHHs OOMICTPHUHATHIX CTAaHIAPTOB IO YIPABICHHUIO IMPOCKTAMU IMPOCKT
CUMTAETCS YCIEUIHBIM, €CIH ...
a) MPOEKTHO-OPUEHTUPOBAHHASI KOMITAHHUS MOy4Ynia JOMOIHUTEIbHYIO TPUObLIH
0) OH BBINOJHEH B CPOK, B paMKax BBIJCIEHHBIX CPEICTB, B COOTBETCTBHHM C TEXHUYECKUM
3a-JJaHHeM
B) opopmiieHbI 0pUIIHANBHBIE TOKYMEHTBI, TOTBEPKIAIOIIIE TPUEMKY TPOEKTa

14. Beruypasie pUpMEI - 3TO ...
a) BPEMCHHBIC WM TOCTOSHHBIC OpPraHW3aIMOHHBIC CTPYKTYpBI, 3aHUMAIOIIHECS pPa3padOTKOH
HAyYHBIX HJICH U TPEBpAIaIOIIAe UX B HOBbIC TEXHOJIOTHU U MPOAYKTHI
0) opraHu3aIMOHHBIE CTPYKTYPHI, CO3AaHHBIC ISl peaTH3alii BEHUYPHBIX TPOEKTOB
B) OpraHHM3alMOHHBIC CTPYKTYpPbI, 3aHUMAIOIINAECS MCCICIOBAHUSAME, anpolanue u peann3anuei
WHHOBAIIMOHHBIX MTPOEKTOB B paMKaX KPYITHBIX KOPIIOpAIHA

15. OgHuM U3 OCHOBHBIX HalpaBiIeHUHN TpaHCHOPMAIIMK KOMIIAHUHN SBIISETCS ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAIBHOTO MOAYMHEHHS U IEHTpaiau3anus OONbUIMHCTBA (DYHKIUIT
yIpaBlIeHUS
0) mocnenoBaTeNbHOE MCKIIIOUEHHE MEepeKpeIIUBaOMUXcs QYHKIUM yrnpaBieHUs] MyTeM BBEACHUS
KECTKOM (PYHKITMOHAIBHOU CIICIIMAIA3aI[IH
B) COKpaleHHE YUCIIa HEPAPXUUECKUX YPOBHEH IMyTeM JIOKAIU3AIMH MIPOLIECCOB B MOTYyaBTOHOMHBIX
On3HEC-eqUHALIAX

Tema 1.2. @opmuposanue cmpame2uyeckux HamepeHul Op2aHu3ayuu.

®dopma KOHTPOJI/OLIEHOYHOE CPEACTBO: TecTupoBaHHe

Bonpocsi/3ananus:

1. Kak COOTHOCSTCA CTpAaTernyecKue eI 1 MUCCUM OpraHu3alun?

Muccust U cTpaTeruyecKkue 1ejid OpraHu3alii B3aUMOCBS3aHbl, HO HE SIBJISIIOTCS OJHUM U TEM JKE.
Muccust onpenensier obiiee nperHa3HauYeHUe OpraHU3allii, €€ CMBICT CYLIEeCTBOBAHMS, TOTJA Kak
CTpaTerMyecKre IEeNH - 3TO KOHKPETHbIE, H3MEpPUMBIC pPE3yJabTaThl, KOTOPBIX OpraHU3AIMUsS
CTPEMUTCS JOCTUYb JIJISl pean3alii CBOeH MUCCHH.
Muccus - 3To 3a8BJIE€HUE O TOM, 3aU€M CYILECTBYET OpraHM3alMsl, YTO OHA JeyaeT U A koro. OHa
3ajaeT o0IIee HampaBlIeHUE NeATEILHOCTH U OTPAKAaeT IEHHOCTH KOMITAHUU. MUCCHSI TOJTKHA OBITH
JOCTaTOYHO IIMPOKOH, YTOOBI OCTABAThCA AKTyalbHOW B TEUEHHUE IIUTEIHLHOTO BPEMEHH, HO MPHU
3TOM KOHKPETHOM, 4TOOBI HAMPaBIISITh CTPATETHYECKOE TNIAHUPOBAHUE.
Crparernueckue 1eJlId - OSTO KOHKPETHBbIE, HW3MEpPUMBIE, JIOCTUKUMBIC, pEJICBaHTHbIE U
orpanudeHHble Bo BpemeHU (SMART) 3amaum, KOTOpble OpraHu3aisl CTaBUT Iepen COOOW JUIs
peanuzanuu cBoed Muccuu. OHHU SBISIIOTCA IIaraMy, KOTOpPbIE€ HYXKHO MPEANPUHSITH IS
JOCTHKCHHST JKEJIaeMOT0 COCTOSIHMSI, OTpakeHHOro B Muccuu. Hampumep, eciu muccus
OpraHM3aIlMK CBS3aHA C TMOBBIIIEHUEM JOCTYITHOCTH OOpa30BaHMS, TO CTPATETHUYECKUMH IIEISIMU
MOTYT OBITh YBEIMUEHUE YMCIIA CTYJICHTOB, PACIIUPEHHE CIIEKTPa 00pa30BaTEIbHBIX MIPOrPaMM WITH
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CHIDKEHUE CTOUMOCTH 00yUYeHUsI.
CooTHollIeHHE MEXTy MUCCHUEH U CTPATETHYECKUMU 1eJIIMU MOKHO OITUCATh CIEIYIOIINM 00pa3oMm:
Muccus aBisieTcss OCHOBOM JJIsl ONPEIECTICHUS CTPATETMUYECKUX LIEJICH.
Crparernueckue e T0JKHbI ObITh COITIACOBAHbI C MUCCUEN M CITIOCOOCTBOBATH €€ 10CTUKEHHUIO.
Muccus 3a7aeT A0ITOCPOYHBIA BEKTOP Pa3BUTHSI, a CTpATETHUYECKUE LENH - KOHKPETHbIE IIaru Ha
3TOM MYTH.
Muccuss moMoraer NOJAEpPKHUBATh EIUHCTBO YCHJIMH BCEX COTPYIHHKOB OpraHU3aluu, a
CTpaTernyeckue e 00ecTednBatoT KOHKPETHYIO HAaPaBJIECHHOCTh UX PaOOTHI.
B wrore, Muccusi m crparermueckue IeiaM BMecTe (HOPMHUPYIOT OCHOBY Uit 3()QPEeKTHBHOTO
CTPaTErnYeCcKOro ympaBieHHs] OpraHu3anuel, o0ecrneurnBas ee pa3BUTHE U TOCTHKEHUE JKETaeMbIX
PE3yIBTATOB.

2. HazoBuTe 0CHOBHBIE C(pepbl BRIPAOOTKH CTPATETUUECKHX IIETICH.

OcHoBHble cepbl BbIPAaOOTKH CTPATETMYECKUX LeJell BKIIOYAIOT: (UHAHCHI, MAapKETHHT,
MIPOM3BOJACTBO, YIPABJIEHUE IEPCOHAJIOM, MHHOBAIlMU, a TAaKXKe MOJOXKEHHE Ha pBhIHKE U olIee
pa3BUTHE OpraHU3AIIHH.
Bbonee nmoapo6HO, cTpaTernyeckue Heiau MOTYT KacaTbCs:
PuHAHCOB:
yBEJIMUYEHUE TMPUOBUIH, CHI)KEHHE H3IECPKEK, IOBBIIIEHUE PEHTA0ETbHOCTH, POCT CTOMMOCTH
KOMITaHUU.
MapkeTunra:
MPOABMKEHUE MPOAYKTOB/YCIYT, pacUIMpeHUEe KIUEHTCKONW 0a3bl, yIydlleHHEe Y3HaBaeMOCTHU
OpeHpa.
[IpousBoncrna:
MOBBILICHUE TMPOU3BOJUTEIILHOCTH, COKpAIleHHEe BPEMEHH MPOU3BOJCTBA, BHEIPEHHE HOBBIX
TEXHOJIOTHM.
VYhpaBiieHus IepCOHAIIOM:
MOBBIIICHNE KBaJU(UKAUU COTPYIHUKOB, YIy4llIEHHE CHCTEMbl MOTHUBALUM, oOecreueHue
COIMAIbHOM 3aIIUTEL.
WNuHOBanmii:
pa3paboTKa HOBBIX MIPOAYKTOB, YCIIYT, TEXHOJIOTHH.
[TonoxxeHus Ha phIHKE:
YBEJIMUYEHUE JI0JIM PBIHKA, YKPEIUIEHHE KOHKYPEHTHBIX MO3UIUH.
OpraHu3alinOHHOTO Pa3BUTHSL:
ONTUMU3ALNS OU3HEC-TIPOLIECCOB, PECTPYKTYpU3allHs, BHEAPEHNE HOBBIX CUCTEM YIIPaBJICHUS.
Crparernueckue IeJId Takke MOTYT ObITh HamlpaBieHbl HAa JOCTH)KEHUE KOHKPETHBIX PE3YyJIbTaToOB,
TaKMX KakK: YBEJIMYEHHE TOJ0BOTO J0XO0Ja, MOBBIIIEHHE PEHTA0ENbHOCTH, YIyYIIEHHUE OTHA4u OT
WHBECTULIMHI, CHIYKEHHE 3aTpar Ha pa3paboTKy U MOAIEPKKY MPOTYKTOB.

3. Kakue Bam n3BecTHbI KpuTeprH 3PPEKTUBHOCTH CTPATETUUECKHX IIeTIei?

Kputepun 3¢dekTHBHOCTH CTpaTeruiyecKux Leiei, 4acTo MpuMeHseMble Ha MPaKTUKE, BKIIOYAIOT:
SMART-kputTepuu (KOHKPETHOCTb, U3MEPUMOCTb, JIOCTHXKUMOCTb, pEIEBaHTHOCTb,
OTPaHMYEHHOCTh IO BpPEMEHH), a TaKke TpPeOOBaHUS K COIVIACOBAHHOCTH, AaKTyaJlbHOCTH U
peamuzyeMocTu 1enei. BakHo, 4dYTOOBI 1enuM  OBLIM  YEeTKO CHOPMYJIMPOBAHBI, HMEIH
KOJTMYECTBEHHBIE MMOKA3aTeNN AJISl OLUEHKU JOCTHKEHHUS, ObUIM peaTuCTUYHBIMH, COOTBETCTBOBAJIU
TEKyIIeH CUTyalluu U UMEJIH OIPEIeIICHHbIE CPOKHU peanu3aluu.

bonee moapo6HO, KpuTepuu >(PPEKTUBHOCTH CTPATETHUUECKUX IIeJIeH MOXKHO pasleiuTh Ha
CJIEYIOIINE TPYTIIbL:

1. SMART-kputepuu:

Konkpernocts (Specific):

enn nomxHBI OBITH 4YETKO CHOPMYTUPOBAHBI, YTOOBI HE JOMYCKaTh JBOSKOTO TOJKOBAHUS.
Hanpumep, Bmecto "yBennuuTh npuObLIb" dyulle "yBeauuuTh npulbuis Ha 15% 3a ron".
N3mepumocts (Measurable):

HeoOxomumo onpenenuts KOJTMYECTBEHHbIE WIIM KadeCTBEHHBIE MOKa3aTeNld, MO KOTOPHIM MOXHO
Oyaer cymuTh o aocTwxkeHuu uenu. Hampumep, "yBenmuuuth gomto peiHka Ha 10%", "cokpaTuTh
BpeMsi 00paboTkH 3akaza Ha 5%", mo unpopmarmu XKypuana «l'enepanbublil J{upextopy.
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HoctmwxumocTts (Achievable):
enu nomxHbI OBITH pEaTMCTUYHBIMU, OCHOBBIBATHCS HAa TEKYIIMX BO3MOXKHOCTSIX KOMIIAHUU U HE
OBbITh 3aBbIIIEHHBIMH.
PeneBantHOCTE (Relevant):
Ilenu AOMKHBI OBITH aKTyalbHBIMHU JUJIsl OM3HECa, COOTBETCTBOBATh €r0 MUCCHUU U CTpaTeruu, a
TaK)K€ YUYUTHIBATH TEKYIIYIO CUTYallHIO Ha PHIHKE.
OrpannueHHocTb 110 Bpemenu (Time-bound):
Heo0Oxomumo ycTaHOBUTH KOHKPETHBIE CPOKU JIJISl TOCTHKEHUS 1IeJIei, 4TO MO3BOJIseT MIIaHUPOBATh
Y KOHTPOJIMPOBATh MPOLIECC.
2. Jlpyrue BaxHbI€ KPUTEPUU:
CornacoBannocTth (Consistent):
Crparernueckue eIl He JOHKHBI IPOTUBOPEUUTH APYT IPYTY, a TAKXKe JOJKHBI ObITh COTJIACOBaHbI
C 1essiMU 00J1e€ BRICOKOTO YPOBHS (HampuMep, ¢ MUCCHEH KOMITAaHHH ).
AxtyansHOCTH (Relevant):
[enu nomkHbBI OBITH aKTyallbHbI JUIsl TEKYIIeW CHUTyallud Ha PBIHKE M COOTBETCTBOBATH TEKYIIUM
moTpeOHOCTSAM KOMIaHUH, Kak oTMedaeT Mango Office.
Peamuzyemocts (Feasible):
Henu nomkHbI OBITH OCYIIECTBUMBIMH, TO €CTh KOMIIAHHUS JOJDKHA 00JaAaTh HEOOXOAMMBIMU
pecypcaMu ¥ KOMIETEHLIUAMHU JUIS UX JTOCTHXKEHUS.
[Tomrouennocts (Comprehensive):
enu nomxHBl OBITH pa3pabOTaHbl ISl BCEX KIIIOUEBBIX HAIPaBICHUH AESITENbHOCTH KOMIAHUH,
YTOOBI 00ECMEUUTH I[EJIOCTHOCTh CTPATErHUeCKOT0 YIIPaBICHUSI.
SAcuocts (Clarity):
Ilenu nomkHBI OBITH MOHSATHBI BCEM yYaCTHUKaM Ipolecca, yToObl M30exaTb HEAOMOHMMAHHUS U
OIMUOOK B peau3allH.
Otuueckue TpeOboBaHUS:
Lenu nomKHBI OBITh TO3UTUBHBIMU, 3KOJIOTUYHBIMUA M COOTBETCTBOBATh BO3MOXXHOCTAM KOMITAaHUH,
10 MHEHHIO SKCIEPTOB UpT.ru.
B uenom, sddextuBHBIE CcTpaTernyeckue €Ny AOKHBI OBITh KOHKPETHBIMHU, H3MEPHMBIMU,
JOCTHKUMBIMH, aKTyaJlbHbIMH, OIPaHUYEHHBIMU 1O BPEMEHH, COIJIACOBAHHBIMU, PEau3yeMbIMU U
STUYHBIMH.

4. Kakue cymecTByloT TpeboBaHHA K pa3pabOTKe CTPATETHYeCKHX 1esei?

Crparernueckue 1esi JOHKHBI ObITh KOHKPETHBIMH, U3MEPUMBIMH, T0CTHXKUMbBIMH, PETIEBAHTHBIMU
(akTyalbHBIMH) W OTPAaHUYCHHBIMH TIO BpeMEHU (CpoyHBIMH). Takke OHHM JODKHBI OBITh
COIJIaCOBAHbI C MHUCCHEN U BUACHUEM OPTraHU3allUU, a TAKXKe C JPYTUMHU CTPATETUYECKUMU LIETISIMHU.
Baxxno, 4ToOBI 1€ OBLIIN peagbHbIMU U MOTUBUPYIOLIUMHU 711 COTPYIHUKOB.

[Tonpo6HO:

KonkpeTHOCTB:

enu nomkHbI OBITH CHOPMYIUPOBAHBI YETKO U OAHO3HAYHO, YTOOBI KaXIbIi COTPYAHHUK MOHUMAIL,
YTO OT HETO TpedyeTcs.

N3mepumMocTs:

JIo7KHBI  OBITH YCTAHOBJIEHBI KOJMYECTBEHHBIE I10KA3aTENH, MO3BOJSIONIUE OLEHUTh CTENEHb
JTOCTHKEHUS LIETH.

JOCTHKUMOCT:

lenu nomkHBl OBITH PEATUCTHUUHBIMM M BBINOJIHUMBIMH B paMKax HMMEIOIIUXCS PECypcoB U
OTpaHUYCHUH.

PeneBaHTHOCTB:

Lenu nomxkHbl OBITH CBSI3aHBI C MUCCHEHW M BUJICHHEM OpraHU3alluH, a TaKKe COOTBETCTBOBATh €€
CTpaTEruy U LICHHOCTSIM.

OrpaHu4eHHOCTh IO BpEMEHHU:

JIoKHBI OBITh YCTaHOBJIEHBI KOHKPETHBIE CPOKH [T TOCTHKEHUS TIeIeH.

CornacoBaHHOCTS:

[lenu He NOMKHBI MPOTUBOPEUUTH APYT APYTY U AOJKHBI ObITh CKOOPAMHUPOBAHBI HA BCEX YPOBHSIX
OpraHu3alii.

AKTYaJIbHOCTb:
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Ilenn nOMKHBI OTpakaTh TEKYIIYyH CUTYyallMI0 Ha PBIHKE M COOTBETCTBOBATH IOTPEOHOCTAM
OpraHM3aly.
MortuBanus:
JlocTrkeHe Leaei TOKHO BIOXHOBIIAT U MOTUBUPOBATh COTPYAHHUKOB.
Pecypchas o0ecrieueHHOCTb:
JIoJKHBI OBITH YUTEHBI BCE HEOOXOAUMBIE PECYPCHI AJIS TOCTHKEHUS LIeJIEH.
I103UTUBHOCTSB:
®opMynHupoBKa Lienel JOoKHA ObITh HalpaBlIeHa HAa JOCTHIKEHHUE JKEIaeMOoro pesyibprara, a He Ha
n30eKaHNe HeraTUBHbBIX MOCIEICTBUI.
ITpu pa3paboTke cTpaTernuyeckux Leael Takke BaXKHO YUUThIBATh:
AHanu3 BHENTHEW U BHYTPEHHEN CPEIbI:
Heob6xogumo npoectn SWOT-ananu3, 4ToObI OIEHUTh CHJIBHBIE U CJIa0bIe CTOPOHBI OPTaHU3AIINH,
BO3MOYKHOCTH U yTPO3BL.
[ToHnmaHue TeKyIIei CUTyaruu:
Ienn 1OMAKHBI OCHOBBIBATHCS Ha PEANIbHBIX (DAKTAX U TEKYIIEM COCTOSIHUU OpraHU3alHH.
Onpenenenre NpUOPUTETOB:
BaxHo ompenenuts, Kakue LENU SBISIOTCA HauOosiee Ba)XKHBIMM M TPeOyIOT HEpBOOYEPETHOIO
BHHUMAaHUS.
PerynspHblii MOHUTOPUHT U KOPPEKTUPOBKA:
Heobxonumo oTcnexuBaTh Mporpecc B JOCTHKEHMM LEeJded M NpU HEOOXOAUMOCTH BHOCHUTH
KOPPEKTUPOBKH B CTPATETHIO.
ComnacoBaHHOCTB € APYTUMU YPOBHIMH YIIPABIICHUS:
Crparerndeckue LeiIM JTOJDKHBI ObITh TOBEJECHBI 0 BCEX YPOBHEH OpraHu3allMd U COINIACOBaHBI C
TaKTHYECKUMHU U ONIEPATUBHBIMU LICIIIMH.
5. B 4eMm 3aKkir04aroTcs OCHOBHBIE HANIPABICHUS CTPATErMYECKUX LEeNen?
OCHOBHBIC HANpABJICHUS CTPATETUUYECKUX IeJIel OpraHu3alii BKJIIOYAIOT B ceOs paciiupeHue
Ou3Heca, MaKCUMU3ALUIO MTPUOBLIHN, JTOCTUKEHUE JIUJCPCKUX TO3UIMI Ha PHIHKE, YBEIUUCHUE 0NN
PBIHKA, BHIXOJ] HA HOBBIE PHIHKHU U MOBBIIIEHUE 3 (EKTUBHOCTH BHYTPEHHUX OU3HEC-TIPOIIECCOB.
Bornee nmonpo6HO, cTpaTernyeckue 1eld MOXKHO pa3AeuTh Ha:
1. BHemnue nenu (OpMEHTUPOBAHHBIE HA PHIHOK):
JlocTrkeHre WK yaep:KaHUe JTUACPCKUX MMO3ULUN:
3aBOEBAaHUE U Y/IEpP)KaHUE JIMIUPYIOLINX TO3ULUI B OIIPEICTICHHOM CETMEHTE PBIHKA.
YBenu4eHue 101 phIHKA:
Pacmmpenue npucyTCcTBUS Ha PBIHKE 3@ CUET YBEJIMUYECHUS JOJIM, 3aHUMAEMON KOMITAHHUEM.
Bbixon Ha HOBBIE PBIHKH:
OcBoeHue HOBBIX reorpauuecKux UK MPOAYKTOBBIX PHIHKOB.
Viydienue UMHIKa U pemyTaluu:
[ToBbllIeHUE y3HABAEMOCTH U TIOJIOKUTEIILHOTO BOCTIPUATHS OpeHa.
[ToBbIlIeHHEe KOHKYPEHTOCIIOCOOHOCTH:
Ycunenue no3uIui KOMIIAaHUU 110 CPABHEHUIO C KOHKYPEHTAMHU.
2. BHyTpeHHue 11enu (OpUeHTUPOBAHHbBIE Ha OU3HEC-TIPOIIECCHI):
OnTumu3anus IpOU3BOICTBEHHBIX IIPOLECCOB!
Vryumienue 3¢ ()eKTUBHOCTH M CHIDKEHHE U3JIEPKEK B TPOU3BO/ICTBE.
Pa3BuTHe HOBBIX IIPOYKTOB U YCIIYT:
Co3nanue HOBBIX MPEUIOKEHHN 151 YIOBIETBOPEHUSI TOTPEOHOCTEH KIIMEHTOB.
[ToBbIenue 3¢ (heKTUBHOCTH MAPKETUHTA U MPOJIAXK:
ViydiieHue pe3ynbTaToB B 00IaCTH MPOABMKEHUS TOBAPOB U YCIYT.
Pa3BuTue yenoBeueckux pecypcos:
OOyueHue U pa3BUTHE MIEPCOHATIA, TOBBIIICHUE €T0 KBATU(DUKAIIUH.
Viy4iienue OpraHu3alliOHHON CTPYKTYPBI:
Ontumu3zarus paboThl KOMITAHUH B LIEJIOM.
3. CucreMHbIe LM (HAIpaBICHHBIE HA COITIACOBAHUE BHEIIHUX U BHYTPEHHHUX LIeNIEN):
JlocTikenne GUHAHCOBOW yCTOWYMBOCTH:
ObecnieueHne cTabMIBHOCTH U pOCTa (PUHAHCOBBIX IMTOKA3aTEICH.
[ToBblIeHNE PeHTA0ETBHOCTH:
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VYBenuveHune npuObUIA U JOXOAHOCTH OM3HEca.
ViydieHue ynpaBieHuUsi pUCKaMu:
MuHuMHU3a1us HeraTUBHBIX MOCIEACTBUNA OT Pa3IMYHBIX PUCKOB.
Buenpenue nuHOBauii:
[Touck 1 UcroNb30BaHNE HOBBIX TEXHOJIOTHI U TIOAXOOB.
B uenom, crparermueckue LETU JIOJKHBI OBITh KOHKPETHBIMU, H3MEPUMBIMH, JOCTHKUMBIMH,
peleBaHTHBIMHU U OTpaHnYeHHBIMHU BO BpeMeHU (SMART), 4To mo3BoiauT 3¢ (HEeKTUBHO TUTAHHUPOBAThH
Y OLIEHUBATh UX JOCTUKECHHUE.

6. [Iepeuniciure CTPYKTYpy CTPATETHUECKUX LIETICH.
CrpyKkTypa CTpaTermyecKux Iiefieid OOBIYHO BKIJIFOYACT CIEAYIONINE KOMIIOHEHTHI: BHEUTHHE IIETH,
BHYTPEHHUE LIEIU U CUCTEMHbIE LIeJU. BHEIIHNE 11e OpUEeHTUPOBAHBI HA MOJIOKEHUE KOMIIAaHUU Ha
pBIHKE, BHYTPEHHUE — HA OM3HEC-TIPOIIECCHI, 2 CHCTEMHBIC — Ha COTVIACOBAHUE TIEPBBIX JIBYX.
Bonee moapo6HO:
Buemnune nenu
(uny uenu "pHIHOYHOTO" TUIA) ONPEEINIAIOT, KAKUM 00pa3oM KOMITAHHSI XOUeT B3aUMOIEHCTBOBATh C
BHEIITHEH Cpeoi, HampuMep, YBEITUYHUTh OO PHIHKA, MIOBBICHTH y3HABAEMOCTh OpeH/a, 3aBOEBATh
HOBBIE PBIHKH WX YAYUYLIUTh OTHOUICHUS C KIIMEHTAMH.
BnyTtpenHue nenun
(wm uenu "omepauMOHHOTO" THUMA) CBA3aHBI C ONTUMHU3AIMEN BHYTPEHHHUX MPOIECCOB,
MOBBIIIEHHUEM I(PPEKTUBHOCTH PAOOTHI COTPYIHUKOB, CHIDKEHHEM 3arpar, yIydlleHHeM KauecTBa
MPOAYKIMHU U YCIIYT, a TAK)KE€ BHEJPEHUEM HOBBIX TEXHOJIOTHUH.
Cucremnbie Lenu
HamnpaBleHbl HAa OO0ECICUYeHUE EIMHCTBA U CIAKCHHOCTH MEXKAYy BHEITHUMH W BHYTPEHHUMU
nemsimu. OHE MOTYT BKJIIOUaTh B ce0s, HampuMep, pa3padO0TKy HOBBIX MPOMYKTOB, KOTOPBIE OyayT
BOCTpeOOBaHBI HA PHIHKE, WJIH CO3JAaHUE CUCTEMBl YIPABICHUS, KOTOpas MO3BOIHUT dPPEKTUBHO
peanu30BbIBaTh KaK PHIHOYHBIE, TAK U ONEPALMOHHBIC LIEIH.
I[Ipu pa3paboTke CTparerM4ecKUX IIeNied BaXXHO  YYUTHIBATh  CICAYIOIIHE  KIIFOYEBBIC
XapaKTePUCTUKHU:
KoHkpeTHOCTB:!
[enw 1omxHBI OBITH CHOPMYITHPOBAHBI YETKO U OJJHO3HAYHO.
N3mepumocTs:
Heo0xomumo ycTaHOBUTH KOJTMYECTBEHHBIE MTOKA3ATENH JUISI OIICHKHU JIOCTHUKCHUS LIEIICH.
JlOCTHKHUMOCTD:
[{enw 1OomKHBI OBITH PEATUCTHYHBIMU U JOCTHKUMBIMU B PAMKaX UMEIOLTUXCS PECYPCOB.
PeneBanTHOCTSD:
Ilenn momkHBI OBITH CBSI3aHBI C TEKYyNIEH CHUTyallieid B KOMIIAHUW W €€ CTPaTerud4ecKuMH
MepPCIeKTUBAMM.
OrpaHnnyeHHOCTb 110 BPEMEHHU:
Jis KXo 1ies HeoOX0MMO YCTAHOBUTh KOHKPETHBIE CPOKH JTOCTHKEHUS.
B menom, crparermdeckue menu GOpPMHUPYIOT OCHOBY JJsl pa3paOOTKU CTpAaTETHd KOMIIAHUHU U €€
peanu3alum.

7. YdacTHUKaMU MHHOBALMOHHOTI'O ITPOEKTA SIBJISFOTCA ...
a) JUPEKTOp 3aBOAa, YNPABISIOMIUNA MPOEKTOM, KOHTPAreHThl, KOHKYPEHTbI, MOJPSIUUKHU, aJBOKAT,
CIEIMANIMCTBI, pabouune
0) 3aKa34uK, MPOCKTUPOBIIHUK, YIPABISIONINI, KOMaH/a MPOEKTa U TUPEKTOP KOMITAHUU
B) 3aKa34yMK, WHBECTOpP, MPOECKTUPOBILIUK, MOAPSTUUK, MOCTABUIUK, PYKOBOAUTEIb IMPOEKTA U
KOMaH/1a MPOEKTa

8. Drarnbl ’KU3HEHHOTO IIUKJIA HETPAAUIIMOHHBIX TPOEKTOB ...
a) MPOXOJAT OJJHOBPEMEHHO
0) IPOXOJAT MOCTIENOBATEIHLHO IPYT 32 IPYTOM
B) MIPOXOST MPAKTHUECKHU MapaieIbHO, KPOME ITara 3aBeplleHus
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9. K wuHcTpyMeHTaM TPaJAULMOHHOTO TPOEKTHOTO YIMpPaBICHUs, HCIOIb3YeMbIM B
MHHOBAIIMOHHBIX MTPOEKTaX, MO)KHO OTHECTH
a) eXXeHeIebHbIE OTYEThl YCTAaHOBJIEHHON (OPMBI
0) METO/I «CO3AaHHS BOJIH»
B) ceTeBoe MozenupoBanue u metog PERT

10. CogmepxaHue TOHATHH «CO3HATENIFHOE YIPABICHUE» OT TOHATUS «YIPABICHUE)
OTJINYAETCH ...
a) HAJIMYHMEM 3ajia4, CBI3aHHBIX C pean3anueii 10IroCpoYHbIX MPOrpaMM U IeJIEBBIX YCTAHOBOK
0) oTpacieBoil MPHUHAIICKHOCTHIO, CTENEHBIO OTBETCTBEHHOCTH, YPOBHEM 3aBUCUMOCTH OT
BHEILIHEH Cpeaibl
B) TEXHOJIOTHUECKUMH IpH3HAKAMH, TEXHUYECKHUMH IapaMeTpamH, CTPYKTYpOW IeJliei, ypoBHEM
pHcKa

11. Ilpu peanuzan WHHOBAIMOHHOTO TMPOEKTa HAPYIIAETCS MPAaBHIO TPEYrojJbHHUKA
OrpaHUYCHUH B 4acCTH ...
a) BpeMEHU U OrokeTa
0) BpeMeHa U KauecTBa
B) KauecTBa U OroKeTa

12. Crtparerusi 1eHOOOpa3oBaHMs, TPH KOTOPOM KOMMIAHUS paboTaeT B  YCIOBHIX
MHTEHCUB-HON KOHKYPEHIIUU U PE3KOro MaJIeHus IUIaTeXecIoCcOOHOT0 crpoca, Ha3bIBaeTCs:
A) cTparerueit BBDKUBaHUS
b) cTparerueii MakcuMu3aluu pocTa Mpoax
B) cTparerueii MakcuMu3anuu TeKyuei npuobLIIN
B) cTparerueii «CHATHSI CTUBOKY
13. Merox 1eHOOOpa30BaHMS, YUYUTHIBAIOIIMKA MHEHHE IOTCHIMAIBHBIX MOKYyIaTeleH,
OC-HOBAHHBINA Ha OMPOCE O MPUEMIIEMOH 1I€HE, — 3TO:
A) MeToJl KaJIbKYJISIITUOHHOTO BHIPABHHUBAHMS
b) npelickypaHTHBII1 METON
B) MeTox ydera ppIHOYHOW KOHBIOHKTYPbI
I') MmeTox nokynarenbCKuil OTKIMK — KpUBas CIpoca
J1) MeTo u3MepeHusl 4YyBCTBUTEIBHOCTH K 1IEH

Tema 1.3. Cmpamecuueckuii GHanu3 OKPYHCeHUsi Op2aHu3ayuu.
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kak npoBOAAT U YTO COAEPKUT B cebe aHann3 (PyHKIIMOHUPOBAHUS CPElbl OpraHn3aluu?

AHanu3 (QyHKUMOHHPOBAHUS Cpelbl OpraHM3allM, WIM aHalW3 BHENIHEW U BHYTPEHHEU cpenpbl,
HampaBlieH Ha BbISBICHHE (DAKTOPOB, BIUSIOUIMX Ha JEATEIbHOCTh KOMIIAHWH, U OIICHKY €€
TeKyIiero nonokeHus. OH BKJIIOYaeT B ce0s M3ydyeHHE KaK BHYTPEHHHUX AJIEMEHTOB OpPTraHU3allHH,
TaK U BHEIIHUX ()aKTOPOB, TAKMX KaK PHIHOK, KOHKYPEHTBI, 3aKOHO/ATEIbCTBO U T.I. Pe3ynbrarsl
aHaJM3a HUCHONB3YIOTCS JUIsl pa3pabOTKU CTpaTeruy, MPHUHITHS YHPaBICHUECKUX pEUIeHUH u
MOBBIICHUS YPGEKTUBHOCTH pabOTHI OpraHU3aIIH.

BuyTpenHsist cpea opraHu3auy BKIIIOYaeT B ce0s Bce, UTO HAXOAUTCSI BHYTPU OpPraHU3alUU U TOL
€€ KOHTpOoJIeM. AHAJIN3 BHYTPEHHEH Cpelbl BKIIIOYAET B CeOs:

Opranu3zalinoHHasi CTPYKTypa:

W3ydeHue cTpyKTyphl yIpaBieHUs], pacipeaesieHUusl OTBETCTBEHHOCTH U MTOJTHOMOYHH.

Kanapsl n nepconai:

OneHka KBaJgU(pUKAIUHU, ONIbITa, MOTUBALIUU COTPYIHUKOB.

OUHAHCOBBIE PECYPCHI:

AHanu3 GUHAHCOBOM YCTOMYMBOCTH, MPUOBUIBHOCTH, TUKBUIHOCTH.

[Ipon3BoACTBEHHBIE pECypCHI:

OrneHka TEXHOJIOTHYECKOTO YPOBHSI POU3BOJICTBA, 000PYI0BAHHUS, CHIPBSI.

MapKeTHHTOBBIE PECYPCHI:

AHanu3 OpeHuHTa, PEKJIaMbl, KaHAJIOB COBITA.
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VYpaBiieHU€CKHE PECYPCHI:
Onenka >pPeKTUBHOCTH yIPABICHUS, CUCTEMbI KOHTPOJISL U TJIAHUPOBAHUSI.
Buemnsis cpena opranuzanuy BKIIOYaeT B ce0s Bce (PakTOphl, KOTOpbIe HAXOJATCS 3a MpeaesiaMu
OpraHu3allMM U OKa3bIBAIOT HA HEE BIUSHUE, HO HE MOJKOHTPOJIbHBI €. AHAJIN3 BHEIIHEH Cpenbl
BKJIFOYAET:
[TonuTuko-nipaBoBas cpena:
3aKOHOJATEIbCTBO, TOCYIAPCTBEHHOE PETYIHPOBAHHE, MOTUTHYECKAs! CTA0UIBHOCTb.
DKOHOMHYECKas cpefia:
DKOHOMHYECKUN POCT, HHAIISIIHS, YPOBEHb O€3pa00THIIbI, IPOIEHTHBIC CTABKH.
CoumanbHas cpena:
Jlemorpaduueckrie U3MEHEeHUs, TOTPEOUTENbCKUE MPEANIOUTEHUS, KYIbTypa.
TexHonornueckas cpena:
PaszBuTne TeXHONOTHI, HHHOBAIIUH, aBTOMAaTH3aIHS.
Konkypenrtnas cpepa:
AHanu3 KOHKYPEHTOB, UX CHJIbHBIE U CJ1a0ble CTOPOHBI, PHIHOYHBIE JTOJTH.
PoiHoK:
AHanu3 cpoca 1 MpeIoKEHNs, CETMEHTAlNs PhIHKA, TEHICHIINY Pa3BUTHS.
MeTtoap! agann3a:
SWOT-ananus:
BrisiBiieHHE CHIIBHBIX U CJIa0BIX CTOPOH OPraHM3AllMH, a TaKKe BO3ZMOKHOCTEH M yrpo3 CO CTOPOHBI
BHEIIHEN Cpebl.
PEST-ananus:
OneHka MOMUTUYECKHUX, SKOHOMUYECKUX, COIMAIBHBIX U TEXHOJOTHYECKUX (PAKTOpPOB BHEUIHEM
Cpenbl.
Ananu3 sty cun [oprepa:
OrneHKa KOHKYPEHTHOM cpelibl U OTpeiesieHUe ee BIUSHUS Ha PUOBUILHOCTD OTPACIIH.
AHanu3 ClieHapUEB:
Pa3paboTka pa3nuyHbIX BApUaHTOB Pa3BUTHS COOBITHI U OLIEHKA UX BIUSHUS HA OPTaHU3ALIMIO.
Pe3ynpraThl ananusza:
AHanu3 GyHKIMOHUPOBAHUS CPEbl OpraHU3aAIMH T03BOJISIET:
OnpenenuTh TEKylee NOI0KEHNE KOMITAHUH HA PBIHKE.
BoisiBUTH (pakTOpbl, KOTOpBIE MOTYT CIHOCOOCTBOBATH WJIM TMPEMATCTBOBATh JTOCTHXKEHUIO Lieeit
OpraHu3alNH.
Pa3paborats 3pPexTHUBHYIO CTpATETHIO Pa3BUTHSI.
[TpuHATH 060CHOBAaHHBIE YIIPABICHUECKHUE PEIICHUS.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTh OpraHU3alny.
MuyHUMHU3UPOBATh PUCKU U MAKCUMHU3HPOBATh BO3MOKHOCTH.
2. Uto BKIIIOYAET B COCTAaB aHaJIM3 BHEUIHEH CpeIbl: aHAJIU3 BHEIIHEH cpeibl JalbHEro U
OJMDKHETO OKpPY>KEHHS?
AHanu3 BHENIHEW cpeapl BKIOYAaeT B ce0s OLEHKY (aKTOPOB, OKA3bIBAIOUIUNX BIUSHUE Ha
OpTraHM3AIINIo, U PA3ICIseTCs Ha JIBa YPOBHS: OMIKHEE OKPY)KEHUE (HETIOCPEICTBEHHOE OKPYKCHHE)
U JaibHee OKpYKeHHE (MAKPOOKPYKEHHUE).
AHanmu3 OMMKHETO OKPY>KEHUs (HETIOCPEICTBEHHOTO OKPYKECHHUS):
ITocTaBuuku:
O1eHKa HaJIe)KHOCTH, CTOUMOCTH U YCJIIOBHM MOCTABOK ChIPbsI, MAaTEPUAIOB, KOMIUIEKTYIOIIHX.
[TorpeOutenu:
N3ydyenne moTpeOHOCTEH, MPEANOYTEHUH, TMOKYNarelbCKOW  CIIOCOOHOCTH, CErMEHTaIus
norpeOuTenei.
KoHKypeHTSI:
AHanu3 KOHKYPEHTHOU Cpeibl, BBISBICHUE CHIILHBIX U CIA0BIX CTOPOH KOHKYPEHTOB, UX CTPATEeTHH.
PeiHOK Tpyna:
OrneHka T0CTYIMHOCTH KBATU(PUITMPOBAHHBIX KaIPOB, YCIOBUH HaiiMa U OTUIATHI TPy/a.
TocynapcTBeHHOE peryaupoBaHUe:
N3ydeHne 3ak0HOB, HOPMATUBHBIX aKTOB, HAJIOTOBOM MOJUTHKH, MEpP TMOAIEPKKHN OHU3Heca.
AHalu3 1albHETO OKPYKEeHUs (MaKpOOKPY>KEHHUE):
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[Tonmutrueckue hakTopsI:

[Monutryeckast CTaOMIBHOCTh, 3aKOHONIATEIHCTBO, TOCYAAPCTBCHHAS IOJMTHKA, OTHOIICHHS C
IPYTUMH CTPaHAMH.

DKOHOMHYECKHE (PAKTOPHI:

DKOHOMUYECKHUH POCT, HH(ISIHSA, TPOIIEHTHBIE CTaBKH, BAFOTHBIC KYPChI, YPOBEHb 0€3pa0OTHIIHI.
ConnanbHblie GaKkTOPHI:

Jlemorpaduueckue mokazareiau, ypoBeHb 00pa3oBaHUs, KYJIBTypHBIE IIEHHOCTH, 00pa3 KU3HHU.
Texnomornueckue HakTophI:

PasBuTue TeXHOMOTHIT, ”HHOBAIMH, YPOBEHb HAYYHO-TEXHUYECKOTO MTPOrpecca, aBTOMATH3AIHS.
[TpupoaHbIe U 3KOIOTHYECKHE (aKTOPHI:

Knmmar, npupoHbie pecypcebl, SKOIOTHISCKUE OTPAaHUYCHHSI, OXpaHa OKpPYIKaloIIel Cpe/Ibl.

AHanm3 BHEIIHEH cpeapl MO3BONISIET OPTaHW3AlMU BBISBIATH YIPO3bI M BO3MOKHOCTH, OLICHHBATH
PHICKH U pa3pabaThIBaTh CTPATETHH JUIS JOCTH)KEHUS CBOMX IICTICH.

3. HazoBuTe KIIIOUEBBIC JIEMEHTBI CETMEHTOB MAaKPOCPEIbI.

KittoueBbie areMeHThl MAaKpOCPEIbl BKIIIOYAIOT B CeOsl MOTUTHIECKUE, SKOHOMUIECKHUE, COITUATBHBIE,
TEXHOJIOTHYECKHE, IMPABOBBIC, IKOJIOTHMUYECKHE, NeMorpaduueckre W KyJIbTypHbIe (DAaKTOpBIL. DTH
(hakTOpBI OKA3BIBAIOT BIUSHUE HA OPTAHU3AIIMIO, HO HE MTOJKOHTPOIBHBI €.
Bornee nmonpobHO, Makpocpea COCTOUT U3 CIEAYIOLINX JIEMEHTOB:
[TonmuTuveckas 0OCTaHOBKA:
BrimrouaeT mOIMTHYECKYI0 CTaOWMIBHOCTh, 3aKOHOAATEIBCTBO, MPABUTEIBCTBEHHBIE MPOTPAaMMbI U
MOJUTHYECKUE PUCKHU.
DKOHOMUYECKasi 0OCTaHOBKA:
CocrosiHMEe DJKOHOMHUKH, YPOBEHb WH(QUISIIMM, TIPOIICHTHBIE CTaBKH, KypC BaliOT, YpPOBEHBb
0e3palOoTHUIIbI U JOXOBI HACETICHHUS.
ConmanbHas 1 KyJabTypHas 00CTaHOBKA!
Llennoctn, yOexaeHus, o0pa3 >KHU3HH, YPOBEHb O0Opa3oBaHUs, JeMorpauueckass CHUTyaIus,
KyJIBTYPHBIE TPEHBI U COLUATHHBIC HOPMBI.
TexHonormueckast 00CTaHOBKA:
YpoBeHb pa3BUTHS TEXHOJOTH, BHEIPCHHE HOBBIX TEXHOJIOTH, HAy4YHBIC HWCCICIOBAHHUS W
pa3paboTKu.
[TpaBoBast 06cTaHOBKA:
3aKoHBI, TIPAaBWJIA ¥ HOPMATHBHBIC aKThI, PETYIHUPYIONIUE NEATEIHHOCTh OpPTaHHW3AINi, BKIIOYAs
TPYZIOBOE, HAJIOTOBOE, SKOJIOTHIECKOE U TIOTPEOUTEIHCKOE TIPABO.
Dkonorudeckas 00CTaHOBKA!
CocrosiHuE OKpY’KaloIelH cpepl, MPUPOAHBIE PECypChl, KIMMAT, SKOJOTUYECKHUE MPOOIeMBI U
3aKOHOAATEIHCTBO B 00JIACTH OXPaHbI OKPYKAIOIICH CPEIIbI.
Hemorpaduueckast 00CTaHOBKA:
UncneHHOCTh HAceNeHUs, BO3pacTHas CTPYKTypa, IUIOTHOCTh HACEJICHHS, MHIPAIIMOHHBIC
MIPOIIECCHI.

4. Yro o3nauaetr PEST-ananu3 TeHIEHIMH, HMMEIOIMX CYIIECTBEHHOE 3HAYCHHE IS
CTpaTeruu OpraHu3amuu’?
PEST-ananu3 (uwHorma Takke HasbiBaeMblii STEP-aHamm3) - 3T0 MHCTPYMEHT CTPaTeruyecKoro
IUTAHUPOBAHMSI, KOTOPHIM TO3BOJSIET OPTraHM3allMM OLEHUTHh BIMSHUE PAa3IMYHBIX BHEUIHUX
(daktopoB Ha ee aestenbHOCTh. PEST pacmmdpossiBaetcs kak Political (momutnueckue), Economic
(oxonommuueckue), Social (comumansHbie) U Technological (TexHomormveckue). AHaIU3 3THUX
(akTOpoB TIOMOTaeT BBIIBUTH BO3MOXXHOCTH U YIpo3bl JUisl OW3HEca, a TakXkKe aJanTHpOBaTh
CTpPaTETU0 KOMIIAHUU K U3MEHSIOIIUMCS YCIIOBUSM BHEIIHEW Cpe/Ibl.
Bonee moapo6HO:
[Tonmutrueckue hakTopsl:
CIola OTHOCSTCSI TOCYIapCTBEHHOE pEryJlMpOBaHUE, TMOJUTUYECKas CTaOMIBHOCTh, 3aKOHBI,
HAJIOTrOBas MOJUTHKA U JPyTHUe MOJTUTHUYECKUE PEIIeHUs, KOTOPhIe MOTYT MOBJIHATH Ha OU3HEC.
DKOHOMHYECKHE (PAKTOPHI:
Clola BXOJSAT SKOHOMHUYECKUH pOCT, ypOBEHb HH(MISAIUHU, MPOLEHTHbIE CTaBKH, KYpPChl BaJIOT,
MOTPEOUTENHCKUN CIIPOC U IPYTHE SKOHOMUYECKHUE TIOKA3aTe, OKa3bIBAIOLIIE BIUsSHUE HA
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(buHAHCOBOE COCTOSTHME KOMITAHUH.

ConnanbHblie GaKTOPHI:

BKJIIOYAIOT B ce0s eMorpaduueckue M3MEHEHHs, YPOBEHb OOpa3oBaHUsl, KyJIbTypHbIE LIEHHOCTH,
MOTPEOUTENHCKUE MPEIMOYTEHHS U IPYTHe COLUaIbHbIe TEHACHLUH, KOTOPhle MOTYT MOBIUSATH Ha
CIPOC Ha TOBApbI WJIK YCIYTU KOMIaHHUH.

Texnomornueckue HakTophI:

BKJIIOYAIOT B ce0sl HOBBIE TEXHOJIOTWH, MHHOBALIUM, YPOBEHb aBTOMAaTHU3allMH, HCCIEIOBaHUS U
pa3paboTKu, KOTOPhIE MOTYT U3MEHHUTDH CIIOCOOBI MTPOU3BOACTBA, MPEAJIOKUTH HOBbIE MMPOAYKTHI WIIH
YCIIYTH, a TAKXKe MOBIHUATHh Ha KOHKYPEHTHYIO CPELy.

PEST-ananu3 noMoraer KOMOaHUsIM:

BbIsSBISTH BO3MOXKHOCTH:

HaIpuUMep, POCT MOTPEOUTENHCKOTO CIpPOCa, MOSABICHUE HOBBIX TEXHOJIOTUH, KOTOPBIE MOXKHO
UCIIONIB30BaTh ISl YAYUIIEHHsI TPOLYKTOB WIIH YCITYT.

Onpenensitb yrpo3sl:

HanpUMep, U3MEHEHUsI B 3aKOHOJATENLCTBE, SKOHOMUUECKHI CIaj, ©3MEHEHUS B MOTPEOUTENIbCKUX
MPEIMOYTEHUSIX, KOTOPbIE MOTYT HETaTUBHO MOBJIUATH Ha OU3HEC.

AIanTUPOBATh CTPATETHUIO:

MEePECMOTPETh LIE€TH, CKOPPEKTUPOBATh OWM3HEC-IIJIaHbl, pa3padoTaTh HOBBIE MPOIYKTHI WM YCIYTH,
YTOOBI COOTBETCTBOBATH U3MEHSIOUIUMCS YCIOBHSIM.

[IpenoTBpamars pucku:

3apaHee MOATOTOBUTHCS K BOSMOXKHBIM HETaTUBHBIM MOCIIEACTBUSIM U3MEHEHH BO BHEIIHEN cpefe.
B uenom, PEST-ananu3 siBnsieTcsi Ba)KHBIM MHCTPYMEHTOM ISl JOJITOCPOYHOIO IUIAHUPOBAHUS U
CTPaTErnYeCKOro yIpaBlIeHUs, MO3BOJISIONIUM KOMITAHUAM OBbITh Oojiee TMOKMMU, aJalTUBHBIMU U
KOHKYPEHTOCIIOCOOHBIMH B ITOCTOSIHHO MEHSIOIIEMCS MUDE.

5. YUTo comepKuT aHaJIu3 OCHOBHBIX YKOHOMHUYE-CKHUX MMOKa3aTeael pa3BUTHS OTPACIN?
AHanu3 OCHOBHBIX IKOHOMHYECKHMX IOKAa3aTeJel pa3BUTHs OTpacid OOBIYHO BKIIOYAET B ceOs
OLIEHKY pa3JIM4YHBIX AaCIEKTOB SKOHOMUYECKOH JEeATeNIbHOCTH OTpacid, TaKHX Kak: o00beM
MPOM3BOJACTBA, BBIPYYKAa, 3aTparhl, TNPUOBLIb, PEHTAOCILHOCTh, WHBECTUIIUU, 3aHATOCTD,
MPOU3BOAUTEIHLHOCTh TPYyAa, a TAKXKE aHAIIW3 PHIHOYHOW CTPYKTYpbI, KOHKYPEHIIMH U (PaKTOPOB,
BIUSIOIINX HA PAa3BUTHE OTPACIIU.

Bonee moapoOHO, aHamM3 OCHOBHBIX ASKOHOMHYECKHMX IIOKa3aTeliel pa3BUTHS OTPAcid MOXKET
BKJIFOYATH:

OObeM MPOU3BOJCTBA U MPOAAK:

Omnpenenenune o0miero oobemMa NPOAyKUUH (TOBAPOB MIIM YCIIYT), POU3BECHHON U peaan30BaHHON
B OTPACIIM 32 OIPEJEIICHHBIN EPHOA.

Beipyuxka:

OO61masi cyMMa JI0X0JI0B, MOyYE€HHBIX TPEAIPUITASIMUA OTPACIH OT MPOAAKU MPOAYKIIUU WIH YCITYT.
3arparsl:

AHanmu3 ce0ecTOMMOCTH TMPOW3BOJCTBA, BKIIIOYAIOIIMI 3aTpaThl Ha CBHIPhE, MaTepuaibl, TPYI,
SHEPIHUI0, aMOPTU3ALIUIO 000PYIOBAHUS U APYTHE PACXOIBI.

[TpubGbLIb:

Pa3aniia mMexay BBIpYYKOW W 3aTpaTaMu, MOKa3bIBaloImias (PUHAHCOBBIM pe3ylbTaT NesATeIbHOCTU
OTpaciIu.

PenTabensHOCTB:

OtHomienne mpuOBUIM K 3arparaM MM BBIpydYKe, Xapakrepusymomee 3()(eKTHBHOCTH
UCTIOJIb30BaHMsI PECYPCOB M MPUOBLILHOCTH OTPACIIH.

HNuBectunuu:

AHamu3 00BEMOB WHBECTHUIIMI B OTpacib, HAIMPABICHHBIX HA pPACIIMPCHHE IPOU3BOJCTBA,
BHE/IPEHHE HOBBIX TEXHOJIOTUH, MOJIEPHU3ALIUIO 000OPYIOBaHUS U JAPYTHE LIEIH.

3aHATOCTB:

OreHka KoMM4YecTBa paOOTHUKOB, 3aHATHIX B OTPACIIH, a TAKXKE aHAINU3 YPOBHS 0e3paOOTHIIbI.
IIpon3BOAUTENBHOCTD TPYAA:

Onenka oObeMa NPOAYKIMH, MPOU3BEACHHON OJHUM pPaOOTHUKOM 32 OIpPENEICHHBIH MNepuo,
xapaktepusyomiast 3pHEeKTUBHOCTh HCIIOIb30BAHUS TPYIOBBIX PECYPCOB.

AHaJU3 peIHOYHOM CTPYKTYPHI:
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N3yuenue kommyecTtBa U pa3Mepa KOMIAHUM B OTPACIIH, CTENIEHW KOHUEHTPAUUU PBIHKA, YPOBHS
KOHKYPEHIIMH, a TaKXKe aHaJu3 6apbepoB BXO/1a HA PHIHOK.
AHanu3 KOHKYpPEHIIUU:
OueHka cuibl KOHKYPEHTOB, UX PBIHOYHOM JIOJIM, CTPATE€TUM, a TAK)KE BBISIBJICHUE KOHKYPEHTHBIX
MIPEUMYIIIECTB U HEAOCTATKOB.
@akTopsbl, BIUIAIOLIME HA PA3BUTHE OTPACIIN:
W3yuyeHue BAMSHUS BHEIIHUX M BHYTPEHHHX (DaKTOpOB Ha pa3BUTHE OTpPACiM, TaKUX Kak:
TEXHOJIOTMYECKHE M3MEHEHHUs, U3MEHEHHUSl B 3aKOHOATeIbCTBE, KOJIeOaHHs CIpoca, TOCTYIHOCTh
pecypcoB, U3MEHEHHUS B MIPEANOYTEHHUSIX TOTpeduTeseil u apyrue.
AHanu3 3THX MOKa3arejaed MO3BOJSET OLICHUTh TEKYILEE COCTOSIHUE OTPACIH, BBIIBUTH TEHJICHLIUU
pa3BUTHSA, ONPEAEIUTh (HAKTOPhI, BIUAIONIME HA €€ POCT WU CHaj, U pa3paboTarb CTpaTeruu AJis
MOBBIICHUS YPHEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH.

6. Uto npexacraisier coOOON AMArHOCTHKA OCHOBHBIX KOHKYPEHTHBIX CHJI TIO MOAETH 5 CHII
IToprepa?
Mopnens 5 cun Iloprepa — 3TO MHCTPYMEHT Uil aHajlIM3a KOHKYPEHTHOH cCpeabl, pa3paboTaHHBIN
Maiiknom Iloprepom. OHa NO3BONSIET OLEHUTHh NPUBJIEKATEIBbHOCTh OTPACIM MU OINPEAEIUTH
KOHKYPEHTHYIO IO3ULMI0 KOMIIAHWHM, paccMarpuBas ISTh KIIOYEBBIX CHJI, BIMAIOIIMX Ha
NpUOBUIBHOCTD: YPOBEHb KOHKYPEHILIMH, YIpo3a IOSBICHHS HOBBIX WIPOKOB, Yrpo3a IOSBICHHS
MPOyKTOB-3aMEHUTEIIEH, PHIHOYHAS BIIACTh MOCTABIIMKOB U PHIHOYHAS BIACTh MOTPEOUTENEH.
Bornee nonpobHoO 0 KaxkI0H cue:
1. YpoBeHb KOHKYPEHIIMH CPEU CYLIECTBYIOIUX UTPOKOB:
AHanu3upyeTcsi HHTEHCUBHOCTh KOHKYPEHTHOH OOpbOBI MEXly KOMIIAHUSIMH B OTpacii, HaJIHUne
JUJIEPOB, T0Jsl PBIHKA, YpOBEeHb AuddepeHunanuyu IpoayKToB, Oaphephl A BBIXOJA W BXOAA Ha
PBIHOK.
2. Yrpo3a nosiBIEHUS HOBBIX UTPOKOB:
OneHuBaeTcsl BEPOSTHOCTD IOSIBICHUS HOBBIX KOHKYPEHTOB, KOTOPBIE MOTYT 3aHSTh JOJIO PBIHKA.
Bricokue 6apbepsl 171 Bxoaa (Hanpumep, BHICOKHE HadyallbHbIe MHBECTHIINH, CJIOKHOCTD MOy YeHHS
JIULEH3UI) CHIXKAIOT 3Ty YTPO3Y.
3. ¥Yrpo3a nosiBaeHMs IPOJYKTOB-3aMEHUTENEH:
OmnpenensieTcss BEPOSITHOCTh TOTO, YTO IMOTPEOUTENIM TEPEKIIoYarcs Ha MPOAYKThl WIM YCIYyTH,
YIAOBJIETBOPSIONINE T€ € MOTPEOHOCTH, HO TMpeajaraemble APYrMMH KoMmaHusmu. Hampumep,
3aME€HA MeYaTHOM ra3eThl HA YTEHUE HOBOCTEW B MHTEPHETE.
4. PpiHOYHAsI BIACTh MOCTABIMKOB:
AHanu3upyercsi CrmocoOHOCTh MOCTABIIUKOB JUKTOBAaTh LIEHBI HA ChIphbe M MaTepuasbl. Ecnu Ha
PBIHKE MaJIo NOCTABIIMKOB WK OHM MPEJIaraloT yHUKAJIbHbIE PECYPCHI, UX BIACTh BO3PACTAET.
5. PeiHOYHAs BIACcTh MOTpEOUTENEH:
OneHuBaeTcsi BO3SMOXKHOCTD TIOKyIIaTeIed BIMATh Ha LIEHBI M YCIOBUA Ipoaax. Ecinu nokynareneit
MaJio, OHM 00JIalal0T BHICOKOW PBIHOYHOM BIACTHIO, TAK KaK MOTYT ITUKTOBaTh CBOU ycioBus. Ecnu
MIOKYTIaTeJIed MHOTO, TO PHIHOYHASI BJIACTh MOCTABIIMKOB BBILIE.
B wnrore, aHanu3 3TUX NATH CUJI IOMOTAaeT KOMIIaHUSIM:
OueHUTh NPUBIIEKATETLHOCTH OTPACIIHN JJISi HHBECTUIMH 1 BeleHUs Ou3Heca.
Pa3paboTaTh KOHKYPEHTHYIO CTPATETUIO, YIUTHIBAS CUIIbHBIC U CJIA0ble CTOPOHBI KOMITAHHUH, a TAKKe
BO3MOXHOCTH Y YIPO3bl BHEIIHEH CpPEBI.
[MpunsATh 000CHOBaHHBIE peHICHWS O I[eHooOpa3oBaHuu, AU(PEpeHIInai MPOIYKTOB,
MHBECTULMAX B HOBbIE TEXHOJIOTMH U APYTUE CTPATETUYECKUE 11Ty,

7. B yeM cTparernyecKuii CMBICI MSITH KOHKYPEHTHBIX CHUJI?
Crparernueckuii cMbIC MOJENIU MATH KOHKYpeHTHBIX cuil [loprepa 3akitodaeTcst B ONpeneIeHUH
NpUOBUTBHOCTH OTPACIIM U pa3pabOTKe CTPATETHH IS JOCTHKEHHSI KOHKYPEHTHOTO MPEUMYILECTBA.
AHanu3upys 3TH MATH CHJI, KOMIAHUHU MOTYT TOHSATh, Kakue (PaKTOphl BIUSIOT Ha MPUOBUILHOCTH
OTpPACIH, BBISIBUTH YTPO3bl M BO3MOXKHOCTH, a TaKXKe pa3paboTaTh CTpaTeTHy AJs YITyqIIeHUs CBOSH
KOHKYPEHTHOU ITO3ULINH.
[IaTe cun, npemnioxenubix Matikinom [loprepom, 310:
1. ConepHMUYECTBO MEXKY CYLIECTBYIOIMMU KOHKYPEHTAMMU:
OneHuBaeTcs MHTEHCUBHOCTh KOHKYPEHLIMN MEXKly KOMIIAaHUSIMU B OTpaciu. Beicokas
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KOHKYPEHIIMSI MOJKET NMPUBECTU K CHIKEHUIO MPUOBLILHOCTU 33 CUET CHUKEHHMSI LIEH U yBEJIUYEHUS
MapKETHHIOBBIX PaCXOOB.
2. Yrpo3a nosiBJI€HUS HOBBIX KOHKYPEHTOB:
AHanu3upyeTcsi, HACKOJIbKO JIETKO HOBBIM KOMITAHHUSM BOMTH B OTpacib. Bricokue Gapbepsl Bxona,
Takhe Kak HEOOXOIMMOCTh OOJBIIMX WHBECTULMN WM HAJIUYUE MATeHTOB, MOTYT 3aIlUTUTh
CYLIECTBYIOIIME KOMIAHUHN OT HOBBIX KOHKYPEHTOB.
3. Yrpo3a nosiBieHusi TOBAPOB-3aMEHUTEIICH:
OneHuBaeTcst BEPOSTHOCTh TOTO, YTO KJIMEHTHI MEPEKIIIoYaTcs Ha ajJbTepHATUBHbBIC MPOAYKTHI WU
yciyru. Ecnu cymiecTByrOoT TOBapbl-3aMEHHUTENTH, 3TO MOXKET OTPaHUYUTh II€Hbl U MPUOBLILHOCTD
CYUIECTBYIOIIUX KOMITAHUH.
4. Bnacth noKynaTenei:
AHanu3upyeTcsi, HACKOJIbKO MOKYTIATEeNIN BIMSIOT HA LIEHBl U yCIOBUS TOoprosiu. Ecinu mokynarenu
MMEIOT BBICOKYIO MOKYNaTeIbCKYIO BIacTh, OHU MOTYT MOTPEOOBAaTh CHUKEHHUS 1IEH WIN YIy4YIeHUS
KauyecTBa MPOAYKIIHH.
5. BnacTe moCTaBIIUKOB:
AHanu3upyeTcsi, HaCKOJIbKO IMOCTaBIIMKA MOTYT AMKTOBaTh LIEHBI M YCJOBHs. Bpicokas BiacTb
MOCTABIIMKOB MOXET MPUBECTHU K YBEIMYCHUIO 3aTPaT JIJIsl KOMIIAHUH B OTPACIH.
[ToHnMaHue 3TUX CUII TO3BOJIIET KOMITAHUSIM:
Onpenenuts NpUBIEKATEIbHOCTh OTPACIIH:
BoIsiBUTB, HACKOJIBKO MPUOBLIHLHOMN SBISETCS OTPACIH B IIEJIOM.
OneHUTh KOHKYPEHTHBIE TO3UINH:
[ToHSTH, HACKOJIBKO CHJIbHA KOMITAHUS B CPABHEHUH C KOHKYPEHTaMH.
Pa3paboraTh KOHKypEHTHbIE CTPATETUHU:
Onpenenuts, Kakue IEHCTBUS MPEANPUHATH Ui YITydIlIeHUs! CBOEH MO3UIIMU Ha PBIHKE, HAIlPUMeED,
CHIDKEHUE u3iepxkek, nuddepeHnuanus npoaykra, Wik GoKyCHpoBKa Ha Y3KOM CETMEHTE PhIHKA.
[IporHo3upoBarh U3MEHEHHUS Ha PHIHKE:
[IpenBunets Oynymiye U3MEHEHUSI B OTPACIIU U aIaliTUPOBATHCS K HUM.
B urore, Mmonens nsitu cun Tloprepa sBIsieTCs HHCTPYMEHTOM IS CTPATETUYECKOTO TIIaHUPOBAHMS,
MOMOTAIOIIUM KOMIIAHUSIM TPUHUMAaThb OOOCHOBAaHHBIE pEIIeHMs] A JOCTIKEHHUS ycrexa B
KOHKYPEHTHOMU cpejie.

8. IlepeunicnuTe ABHXXYIIHME CHIIbI, BBI3BIBAIOIINE U3MEHEHUS B CTPYKTYpPE KOHKYPEHTHBIX
CHIL
OcHOBHbIE ABMXKYIIME CUJIbI, BHI3BIBAIOIINE U3MEHEHUS B CTPYKTYPE KOHKYPEHTHBIX CHJI, BKIIIOYAIOT
B ceOsi: TEXHOJOTMYeCKHe H3MEHEHHs, M3MEHEHHS B MOTPEOUTENIbCKOM CIpPOCEe, U3MEHEHUE
HOPMAaTHBHO-TIPABOBOM 0a3bl, TI100aIn3aIHsl, a TAKXKE MOSBICHNE HOBBIX OM3HEC-MOICIICH.
Bonee mogpo6HO:
TexHonornueckue N3MEHEHHUS:
HoBple TexHOMOTHH MOTYT PEBOJIOLMOHU3UPOBATH OTPAaciib, CO3/1aBasi HOBbIE MPOAYKTHI, YCIYTH U
MpoLEecChl, a TakXke MeHss Oapbephl BXoJa W BbIxofa. Hampumep, mosiBieHHe HHTEpHETa U
MOOUJIBHBIX TEXHOJIOTHI 3HAYUTENIbHO U3MEHWIIO CTPYKTYPY MHOTHX OTpaciiei.
W3MeHeHus: B OTpeOUTETHCKOM CIIpOCe:
[Torpeburenu MOTYyT HpPEObSBIATH HOBbIE TpeOOBaHHS K MPOAYKTaM MU yCIyraM, 4YTO MOXKET
nmoTpeOoBaTh OT KOMITAHMM TIEPECMOTpa CBOMX MPEIOKEHHH W cTparerwii. Hampumep, poct
OCBEIOMJIEHHOCTH 00 9KOJIOTHYECKUX MPpoOIeMax MPUBOIUT K YBEIMUCHHIO CTIPOCA HA SKOJIOTUUHbIE
TOBAphl U YCIYTH.
N3meHennss HOpMaTHBHO-TIPABOBOM 0a3bl:
V3MeHeHus B 3aKOHOJATEIbCTBE U MpaBUiIaX MOTYT BIUATH Ha 3aTpaThl KOMIIAHUMN, CO3/1aBaTh HOBHIE
Oapbepbl AJIs BX0/la Ha PIHOK WJIH, HA000POT, OTKPHIBaTh HOBbIE BOBMOKHOCTH.
I'moGanu3anmst:
Pacmpenue MexayHapOJHBIX TOPTOBBIX OTHOIIEHHWH M YBEIMUYEHUE KOHKYPEHILMH CO CTOPOHBI
MHOCTPAHHBIX KOMIIAHUNA MOXXET U3MEHHUTH CTPYKTYPY OTPACIIH, YCHIUTh KOHKYPEHLHUIO U TIOBIUSATh
Ha MPUOBLILHOCTD.
[TosiBiIeHrEe HOBBIX OU3HEC-MOIEIEN:
HoBrie criocoObl BeeHusi 6u3Heca, Takue Kak IIaTGOpMEHHbIE MOJAETU WM MOJENIH Ha OCHOBE
MOJUCKHU, MOTYT PaJIMKaJIbHO U3MEHUThH CTPYKTYPY OTPACIH U OPOCUTH BBI30B TPAJAULIMOHHBIM
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komnanusM. Hanpumep, Airbnb u Uber uamMenny npaBuia Urpsl B TOCTHHUYHON U TPAaHCIIOPTHOM
OTpacsiX.

OTH IBWKYIIUE CHIIBI HE JNEHCTBYIOT M30JIMPOBAHHO, 8 YacTO B3aMMOCBSI3aHBI M BIHSIOT JIPYT Ha
apyra, co3/1aBasi IMHAMHYHYIO U TIOCTOSTHHO MEHSIFOIYIOCS CPEy JJIsi KOHKYPEHIINH.

9. HazoBute kimoueBsie Gakropsl yernexa (KOY) u ux B3aMMOCBS3b C OLIEHKON MEPCIEKTHB
pa3BUTHUS OTPACIIH.
KiroueBbie daktoper ycmexa (K®Y) - sT0 31meMeHTHI, KOTOpble 00€CTEUYHMBAIOT KOMITAHUH
KOHKYPEHTHOE MPEUMYIIECTBO U yCHeX B KOHKPETHOH orpaciu. OHM TECHO CBSA3aHBI C OLIEHKOM
MEPCIIeKTUB PAa3BUTHUS OTPACHH, MOCKOJIbKY NoHuManue KOV mo3Bonser npenBuiets Oyayiue
TPEH/BI U aIaliTUPOBATHCSI K U3MEHEHUSIM, YTO, B CBOIO OY€pe/lb, BIUSAET Ha POCT U MPUOBLTEHOCTD
KOMITaHUH.
KiroueBbie dakropsl ycnexa (KOY):
K®Y — 310 TO, 4TO HY)XHO JIe1aTh XOPOIIO, YTOOBI MPEYCHETh B KOHKPETHON OTpacin. DTO MOTYT
OBITH:
WNuHOBanmu:
CriocoOHOCTh pa3pabarbiBaTh HOBBIE MPOAYKTHI, YCIYyTH WM MPOLECCHI, KOTOPHIE OMNEPEKAIOT
KOHKYPEHTOB.
O} heKTUBHOCTH MPOU3BOJICTRA!
OnTumu3anus 3aTpaT U MOBBIILIEHUE TPOU3BOIUTEIBHOCTH.
KauectBo mpomykuuun/yciyr:
CooTBeTcTBHE BHICOKMM CTaHIApTaM U OKHMJIAaHUSM KIUEHTOB.
O6cmyxruBaHue KJIMEHTOB:
[IpenocTaBnenne OTIIMYHOTO CEPBUCA U TMOAEPIKKH.
MapKeTHHT ¥ TPOJAXKU:
D¢ddexTrBHOE MPOABMKEHNE TOBAPOB U YCIYT, YCTAHOBJIEHUE MPOYHBIX CBSI3€H C KIMEHTaMHU.
VYpaieHue nepcoHagoMm:
Hanmnuue xBanuduimpoBaHHONH 1 MOTUBUPOBAHHOW KOMAH/IbI.
®uHAHCOBasi yCTOMYMBOCTD:
ObecnevyeHne cTabMIBHOTO (PMHAHCOBOTO TOJIOKEHUS KOMITAaHUH.
Jlorucruka u quCTpuOyIUS:
OddexTuBHAST TOCTaBKAa TOBAPOB U YCIIYT.
bpenn:
Co3znanuie CUIBHOTO U Y3HaBaeMoro OpeHsa.
B3anmoCBsI3b ¢ OLIEHKOW NEPCIEKTUB Pa3BUTHUS OTPACIIH:
[Tonnmanne KOV nozponser:
Onpenenuts TEKyInue TPEHbI:
Kaxkue haxTops ceituac Hanbosee BayKHBI 7151 yCIieXxa B OTPACIIH.
[IpenBuneTs Oynyiine n3MEeHEHUsI:
Kaxkue (hakTopsl cTaHyT KITFOYEBBIMU B OJIMIKAKIIIEM OyTyIIIeM.
OLeHUTh MOTEHIHAN POCTA:
Kakune BO3BMOXXHOCTH OTKPBIBAIOTCS JIJIs1 KOMITAHHH, KOTOpBIE 3 PeKTUBHO UCTIONB3yI0T KDY,
Pazpaborath 3 dheKkTHBHYIO CTpaTeruto:
AnantupoBarh OM3HEC-MOEb K MEHSIOIIUMCS YCIOBHSIM U TPeOOBaHUSAM PhIHKA.
[ToBBICUTH KOHKYPEHTOCIIOCOOHOCTD:
Omnepexarb KOHKYPEHTOB, (DOKYyCHPYSCh Ha KITIOUEBbIX (hakTOpax ycrexa.
Hanpumep, B HMHIyCTpUU BBICOKMX TEXHOJOTUN HWHHOBAIIMM SBISIIOTCS KIIIOYEBBIM (PaKTOPOM
ycnexa. KoMnanuu, koTopble He HHBECTUPYIOT B UCCIIEIOBAHUS U Pa3pabOTKH, PUCKYIOT OTCTATh OT
KOHKYPEHTOB. B TO ke Bpemsi, B OTpacisiX, rie HoTpeOUuTeNnH LEHSAT HU3KHUE IIEHbl, CTOUMOCTh U
3¢ (HEKTUBHOCTD MPOU3BOICTBA CTAHOBSTCS 00JIEe BAXKHBIMH.
Takum obpazom, KDY u oreHka mepcnekTUB pa3BHTHS OTPACIUd TECHO CBs3aHbl. AHamu3 KOY
MO3BOJIIET KOMMAHMSM JIy4lle MOHMMATh TEKYIIYI0 CUTYallMI0 Ha pBIHKE, MpEABUAETH OymyIiue
U3MEHEHUsT W pa3palaTbiBaTh CTpaTeruu, KOTOphle obOecrmeyar KM yCHeX B JOJITOCPOYHOMN
MIEePCTIEKTHBE.
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10. Yro BKIIIOYAET B COCTAB aHAJIU3 BHYTPEHHEU cpeibl?

AHanu3 BHYTpEHHEH cpelbl OpraHu3alMi BKJIIOYAaeT B ce0s M3yYeHHE U OILICHKY pa3IMYHBIX
acrmeKToB €€ JMeATeIbHOCTH, HANpPaBIECHHBIX Ha BBISBICHHE CHJIBHBIX M cJa0bIX CTOpoH. OH
OXBAaTbIBAaCT TaKWe KIIOUEBbIC HANpPaBIEHUS, KakK KaJpOBBIM MOTEHLMAJT, OpTraHU3allMOHHBIE
CTPYKTYpPBl, MPOU3BOJICTBEHHBIE BO3MOXKHOCTH, MapKETHHIOBBIE CIIOCOOHOCTH, WHHOBAIIMOHHYIO
aKTUBHOCTh U (MHAHCOBOE COCTOSIHME. B pamMkax aHanm3a OLEHUBAETCS TEKyIlee COCTOSHUE,
BBISIBJISIFOTCS PECYPChI, KOMIIETEHIIMU U KOHKYPEHTHbIE IPEUMYIIECTBA OpraHU3al1u.
Bbonee noapo6HO aHaM3 BHYTPEHHEH Cpe/bl BKIIOYAET B CEOS:
Kanpoyro ¢gyHkImIO:
Onenka cocrtaBa M KBaJTH(HUKAIMK YIPABICHYECKOTO MEpPCOHaNa, ONbITa W 3HAHUNA COTPYIHUKOB,
CUCTEMbl MOTUBAIIUU U BOBJICUEHHOCTH.
OpraHu3zalmoHHbIE CIIOCOOHOCTH:
AHanu3 CTPYKTYpbl, KOMMYHUKAIIMOHHBIX IPOILIECCOB, OPTaHU3aIMOHHON KyJIbTYpbl, CHCTEMBI
KOHTPOJISL M YIIPaBIICHUSI.
[Ipon3BoACTBEHHBIE CIIOCOOHOCTH:
Onenka 3 (PEeKTUBHOCTH TPOM3BOMICTBA, HCIIOJIB30BAHUS PECYPCOB, COCTOSHUS O0OOPYIOBaHUS,
OTHOILIEHUH C MOCTaBUIMKAMHU.
MapkeTHHTOBBIE CITOCOOHOCTH:
AHanu3 accOpTHUMEHTa TMPOAYKIMH, IOMU pbIHKA, >KMU3HEHHOTO IIMKJIa TOBapOB, CTpaTeruu
MPOABHKEHUSL.
HHHoBalMoHHBIE CTOCOOHOCTH:
OmeHka 3arpar Ha HCCIEAOBaHMS W pa3pabOTKH, MATEHTOB, Kojau4ecTBa U APGHEKTUBHOCTH
WHHOBAIIUH.
®uHaHCOBbIE CITIOCOOHOCTH:
AHanmu3 3(Q¢GEeKTUBHOCTH HMCIOJIB30BaHUS ACHEKHBIX CPEICTB, MPUOBUIBHOCTH, PEHTAOCIBHOCTH,
JTUKBUTHOCTH.
N3ydeHne 3TUX acleKTOB MO3BOJISIET OpraHU3aIMK Jy4llle OHITh CBOM BO3MOXKHOCTH, ONPEAEITUTh
MIPUOPHUTETHI M pa3padoTarh YQPEKTUBHBIC CTPATETUN PA3BHUTHSI.
VYrpaBieH4YeCKHiA aHan3 (aHAJIW3 BHYTPEHHEH Cpeibl OpraHn3aIim)

11. Kak npoucxoauT U 9TO COAEPKUT aHAIN3 KOHKYPEHTHBIX npeumyiects: SWOT-ananus,
HEB3BEIICHHAS M B3BEILICHHAS OLIEHKA KOHKYPEHTHOM CHIIbI?
AHanu3 KOHKYPEHTHBIX INPEHMYIIECTB BKIIOYA€T B Ce0S HECKOJIBKO METOJOB, CpPEeId KOTOPBIX
SWOT-ananu3, He-B3BEIIEHHAss M B3BELIEHHAs OLIEHKM KOHKypeHTHoW cuibl. SWOT-ananus
BBISIBIISICT CHUJIbHBIE M cja0ble CTOPOHBI KOMIAHHMM, a TAaKkKe BO3MOXKHOCTH U  YTIPO3BL
He-B3BemeHHast olieHKa paccMaTpuBaeT KOHKYPEHTOB MO0 HECKOJIBKUM KPUTEpUSAM, HE pUIaBas UM
pa3Horo Beca. B3BeleHHast OlleHKa, B CBOIO OYEpE/lb, YUUTHIBACT BAXKHOCTD KaXKIOTO KPUTEPHS IS
KOHEYHOTO pe3yJbTarta.
1. SWOT-ananus:
Yro 310:
Merto cTpaTrern4eckoro IUIAHUPOBAHMS, KOTOPBIM IMO3BOJSET OLIEHUTh BHYTPEHHHE M BHELIHHE
(bakxTOpBbI, BAUSIONINE Ha KOMITAHUIO.
Llens:
BrlsiBIIeHME CHUIIBHBIX M C1a0BIX CTOPOH, a TAKXKE BO3MOXKHOCTEH U YIpo3 JUIsl pa3BUTHs OM3Heca.
Kak npoBogurcs:
Omnpenenenne cuibHBIX CcTOpoH (Strengths) - BHYTpeHHHX pecypcoB UM BO3MOXKHOCTEH, KOTOpBIE
Jat0T KOMIIAHUU TIPEUMYIIIECTBO.
Omnpenenenne crnabbix cropoH (Weaknesses) - BHyTpeHHHX (DaKTOpPOB, OTPaHHYMBAOLINX
KOMIIaHHIO.
Omnpenenenne Bo3MmoxHOCTel (Opportunities) - BHEMHUX (HAaKTOPOB, KOTOPHIE KOMIAHHS MOXKET
HCTIOJIb30BaTh B CBOIO IOJIB3Y.
Omnpenenenne yrpo3 (Threats) - BHemHMX (HaKTOPOB, KOTOpPBIE MOTYT HETaTHBHO IOBIHATH Ha
KOMIIaHHIO.
Pesynprar:
CTpyKTypHpOBaHHOE OIMCaHHUE TEKYIIeH CUTyalluu, KOTOPOE MOMOTaeT c(hopMyIMpOBaTh CTPATETHIO
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Pa3BUTHsA, HO HE IPEJOCTABIIAECT KOHKPETHBIX PEKOMEH AN,
2. He-B3BellIeHHAsl OLIEHKA KOHKYPEHTHOM CHJIBI:
Yro 370:
CpaBHEHHE KOHKYPEHTOB I10 psily KpUTepueB 0e3 yueTa X 3HaYUMOCTH.
Kak npoBoguTcs:
Br160op kputepueB oreHkH (HarpuMmep, meHa, KadeCTBO, CEPBUC, MECTOTIONOKEHHUE).
Or1eHKa KaXkJ1I0ro KOHKYPEHTA 0 KaXA0MYy KPUTEPHIO TT0 miKayie (Hampumep, ot 1 10 5).
CpaBHeHME pe3yabTaToB.
Pezynprar:
OOw1ast KapTHHA KOHKYPEHTHOW Cpeibl, TO3BOJIAIOIIAs BBIABUTH JINAECPOB U ayTCalIEpOB.
3. B3BenieHHas OolleHKa KOHKYPEHTHOM CHUJIBI:
Yro 370:
CpaBHEHHE KOHKYPEHTOB € y4€TOM 3HaYMMOCTH Ka)KI0OTO KPUTEPHSL.
Kak npoBoguTcs:
Br160p kpuTepreB OIEHKH U OTpeIeNIeHne UX Beca (3HAYUMOCTH ).
OneHka KakI0ro KOHKYpPEHTa 110 KaXXI0My KPUTEPHIO.
YMHOXEHHE OLICHKHU 10 Ka)KIOMY KPUTEPHIO Ha €r0 BEC.
CyMMHpOBaHME B3BEIICHHBIX OLICHOK Ul KayKJOTO KOHKYPEHTA.
Pe3zynprar:
bonee To4Hast O1lEHKA KOHKYPEHTHOM CHJIBI, YYUTBIBAIOIIAS BAXKHOCTD KaXX10I0 KPUTEPHSL.
12. Kak npoBOJAT CTpaTErMueCKUi aHaIN3 U3AEPKEK IPOU3BOJICTBA U «LENOYKY» LIEHHOCTEN
M.IToprepa?
Crparernueckuili aHaau3 M3AEp>KEK MPOM3BOJACTBA M Ienouka neHHocted M. Iloprepa - 3To nBa
B3aMMOCBSI3aHHBIX UHCTPYMEHTA, HCIIOJIb3YEMBIX I E: aHanusa u YIy4lIEHUS
KOHKYPEHTOCIIOCOOHOCTH KOMITAaHMH. AHAJIN3 U3JEPKEK MMO3BOJISET BBIABUTH (PAKTOPBI, BIHSIOIINE
HAa 3aTPaThl, ¥ OIPEIEIUTh BO3MOXHOCTH JUIs UX cHIbKeHus. Llenouka nennocrei Iloprepa, B cBOrO
odepelib, IOMOTaeT MOHATh, KaK KOMIIAHUS CO3/IaeT LIEHHOCTH ISl KJIMEHTA, U BBISIBUTH 00J1acTH, T/1e
MOXHO YIIy4IIUTh 3P PEeKTUBHOCTD U 100aBUTH OOJIbILE IIEHHOCTH.
AHanu3 u3epKeK NPOU3BOICTBA!
OTOT aHanM3 MpearojaracT U3ydeHHe BCEX 3arpar, CBSI3aHHBIX C IPOM3BOACTBOM IPOAYKTA WIH
yciyru. OH BKJIIOYaeT B ceos:
1. Onpenenenue BUOB 3aTpart:
Pasnenenue 3arpar Ha npsiMble (MaTepuaibl, TPyA) U KOCBEHHbIE (HAKJIAHBIE PACXO/Ibl, ApEH/1A).
2. AHanu3 3aTpar 1o BUJaM JIeATeIbHOCTHU:
OneHka 3aTpar, CBA3aHHbBIX C Ka)KJIbIM 3TAllOM IPOU3BOICTBEHHOIO MpoLiecca, OT 3aKyIIKH ChIPbs 10
JIOCTaBKU TOTOBOW MTPOAYKIIHH.
3. Onpenenenue GpakTopoB 3arpar:
BrisiBienne ¢GaxTopoB, BIMSIOUIMX HA YPOBEHb 3aTpar, TakUX KaK OObEMBI IPOU3BOJICTBA,
TEXHOJIOTHH, YPOBEHb KBATH(UKAIIUH ITepcoHaIa.
4. CpaBHEHHUE C KOHKYpEHTaMHU:
AHanu3 cOOCTBEHHBIX 3aTpaT B CPaBHEHHMHM C KOHKYPEHTaMH JUIS BBISBICHUS KOHKYpPEHTHBIX
IIPEUMYLIECTB U HEJJOCTATKOB.
5. Ilouck BO3MOXKHOCTEH 1JIs CHUKEHHUS 3aTpar:
Pa3zpa®oTka mMep Mo ONTHUMM3ALMU 3aTpar, TAKUX KaK yIy4IlIeHHE MPOM3BOICTBEHHBIX MPOIIECCOB,
3aMeHa MaTepHaJioB, CHIDKEHHE Opaka.
Ienouxa nennocreit M. Iloprepa:
Mopnens uenoukn ueHHocteil Iloprepa mpencraBnsier €000 MHCTPYMEHT Ui aHalu3a
JESATEIBHOCTH KOMIIAaHMM C TOYKHM 3PEHMs CO3JaHMsI LIEHHOCTH Ul KinueHTa. OHa pasnenser Bce
BU/JIbI IEATEIBHOCTH KOMIIAHUM HA JIBE OCHOBHBIE KaTETOPUU:
1. OcHOBHBIE BU/BI ACSATEIBHOCTH:
Bxopsmas noructrka: 3aKyrnka cbIpbsi, MaTEpUaOB, XpaHEHUE U YIIPABICHHE 3allaCaMHU.
ITpousBoacteo: IIpeoOpa3oBaHme CHIPhs B TOTOBYIO MPOIYKIIHIO.
Hcxopsmast toructuka: XpaHeHUue U paclpeesieHue rOTOBOM IIPOAYKIUH.
Mapketusr u npogaxu: [Ipoasmkenne u npojgaxa NpoAyKIMH KINEHTaM.
Cepsuc: [lognepxka KIMEHTOB, TapaHTUITHOE 00CTyKUBAHHUE.
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2. BciomorarenbHbIe BUIBI IEITEILHOCTH:

3akynku: ObecrnieueHrne pecypcoB sl BCEX BUIOB JIEATEIbHOCTH.

Pa3Butue texHomnoruii: Pa3paboTka HOBBIX MPOIYKTOB U IIPOIIECCOB.

VYrpasnenue nepconanom: [logdop, oOyueHne u MOTHBAIUS TIEPCOHATIA.

Nudpactpykrypa: AIMUHUCTpAaTUBHBIE QYHKITNU, (DUHAHCHI, YUET.

B3anmocBs3b aHanm3a U3aepKeK U LEeNOYKH IIEHHOCTEH:

AHanu3 M3IEpPKEK MPOU3BOJCTBA SBIISIETCA BAaXKHOM YACTHIO aHalM3a ILENOYKM LeHHocTel. OH
IO3BOJISICT BBISIBHTH, KaKHE BHUILI JEATCIHPHOCTH B IICTIOYKE IIEHHOCTCH SBISIOTCS HambOosee
3aTpaTHBIMH W, CJIEIOBATEIIbHO, TPeOYIOT 0COO0T0 BHHUMAHMS TPH TIOUCKE BO3MOXHOCTEH ISt
CHWKCHUST M3JIEPKEK M TMOBBIICHUS 3PdeKTHBHOCTH. ONTUMU3ANMS H3ACPKEK Ha KaKIOM dTare
LIETIOYKH IIEHHOCTEH MOXET MPHUBECTH K 3HAYUTEIBLHOMY YIYYIICHHIO KOHKYPEHTOCIIOCOOHOCTH
KoMmaHuu. Hampumep, CHWXEHHE 3aTpaT Ha 3aKylKy ChIpbs (BXOMSIIAsl JIOTUCTHKA) WIH
ONTHMU3AIMS TIPOU3BOJCTBEHHBIX IPOIIECCOB (OmMepani) MOXKET TPUBECTH K CHUKCHHIO
ce0eCTOMMOCTH MPOAYKIIMH H, CJIEI0BATEIBHO, K YBEIIMUECHUIO MPUOBLIH.

B urore:

AHanu3 W3AEpKEeK NPOM3BOACTBA W Ilemovyka LeHHocTerd I[lopTepa SBISAIOTCA MOUIHBIMU
WHCTPYMEHTAMU JUIsl CTPATETHYECKOTO aHAIN3a JIeATeIbHOCTH KoMIIaHuU. OHH TIO3BOJISTIOT BHISIBUTH
WCTOYHUKH  KOHKYPEHTHBIX TMPEUMYIINECTB, ONPEACIUTh BO3MOXHOCTH JUIA  YAyYIICHUS
3¢ (PEKTUBHOCTH ¥ CHIDKEHHS 3arpar, a TakXke pa3padoTarb CTpaTerdd s JOCTHKCHUS
YCTOMYHMBOTO KOHKYPEHTHOTO MTPEUMYIIIECTBA HA PHIHKE.

13. IIpomuecc hopMupoBaHUs 1IEH HA MTPOJABAEMbIE TTPOAYKTHI — 3TO:
A) 11IeHOBasI TAaKTHKA
b) nenoobpazoBanue
B) uenoBas nmonutuka
I') nenoBas crparerus

Tema 1.4. Cmpamezuueckas no3uyus op2aHu3ayuu.

®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. OxapakTepu3yiTe MOHATHE CTPATETHUYECKUX 30H OM3HEca.

Crpareruueckast 3oua 6uszHeca (C3b), unu crparerudeckas 6usHec-enuuuna (SBU), 310 oTaenbHbIN
CEerMEHT PBhIHKA, HAa KOTOPBIA KOMITAHUS UMEET WM CTPEMUTCS MOJIYYHTh BBIXOJ, OOJaJarOLIHi
CIIENYIOIMMHU XapaKTEPUCTUKAMU: KOHKPETHOM OpHUEHTAalMel, LIEJEBbIM PBIHKOM, KOHTPOJEM HaJ
pecypcamu, OINpENEICHHBIMH KOHKYPEHTaMM M OTIMYMTENbHBIM IpeumymectsoM. C3b
NPEACTABISIIOT COOOW 3JIEMEHTHI MOCTPOCHHS CTPATErMYECKOTrO IUIaHA, MO3BOJISIOIIME KOMIIAHHH
palMoHaTU3UPOBaTh pa3HOPOAHbIE C(epbl OM3HECA, YMEHBIIUTH CIIOKHOCTh MOJITOTOBKH CTPATETUH
1 3¢ pekTuBHO pacrpenensTs pecypchl.
Bonee moapo6HO:
Omnpenenenue:
C3b — 310 wacTh Ou3Heca, paccMarpuBaeMasl Kak OTAENbHAas €JUHHMIA CO CBOMMH LEJSIMH,
pecypcamMu u crpareruiMd. OHa MOXET OBbITh TPEACTaBICHA OTIACIBHBIM TNPOAYKTOM, JHHUEH
MIPOYKTOB, OPEHIOM MJIH Jake IIeJI0N KOMITaHHWEeH B paMKax OoJiee KpyIHOM opraHn3anuy.
XapaKTepUCTUKHU:
C3b xapakrepusyrorcs:
KonkpeTHoi1 opueHTanuei: YeTko onpeaeaeHHbIM HalIPAaBJIEHUEM 1E€ATEIbHOCTH.
LeneBbiM poiHKOM: OripeaesieHHON TpyNIoi moTpeduTeneil, Ha KOTOPYIO HallelIeHa AEATEIIbHOCTb.
Kontponem Hang pecypcamu: BO3MOXHOCTBIO —yNpaBlsiTh COOCTBEHHBIMH pecypcaMu  JUIs
JOCTHKCHUS LIEJICH.
OnpeneneHHbIMY KOHKYpEHTaMU: 3HAaHUEM OCHOBHBIX KOHKYPEHTOB B JJAHHOMH 30HE.
OTAMYUTENHHBIM NPEUMYIIECTBOM: YHUKAJIBHBIMH (DAKTOpAMH, KOTOpBIE MO3BOJSIIOT BBLACTHTHCS
CpeIy KOHKYPEHTOB.
Crparernueckoe 3Hau€HHE:
dokycupoBKa U pacnpenenenue pecypcon: [lomorator koMnaHusiM c(hOKyCHpOBaTHCS Ha
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KOHKPETHBIX 00nacTsax 1 3¢(HEKTUBHO paclpeesiTh PECYpPChl UIsl JOCTHKEHUS pOCTa.

VYopasnenue u agantanus: OOecreyuBAIOT OCHOBY JJIsi YNpPaBICHUS OMNEPALUSIMH, PEIIeHUs
po6iieM 1 ObICTPOIl afanTaluy K U3SMEHEHUSM Ha PHIHKE.

Panmonanuzanus 6usneca: [103Boms0OT 1MBEPCUPUIIMPOBAHHBIM KOMIIAHUSM YIPOCTUTH CTPYKTYPY
Y TIPOIIECCHI.

Crparernueckoe IUITaHUpPOBaHUE: SIBISIOTCS OCHOBOW i pa3pabOTKU CTpaTerud KOMITaHUH,
mockoibKy Kaknass C3b umeeT cBoit COOCTBEHHBIN CTpaTeTHUECKUH TUTaH.

2. Kak npoucxoaut ¢hopmupoBanue noprdens BUI0B OuzHeca?
®opmupoBanue noprens BUAOB Ou3Heca — 3TO MPOLECC CO3AaHUs U YIPABICHHUS COBOKYTTHOCTbHIO
pa3NUYHBIX OW3HEC-HANpaBICHUN, KOTOpbIE KOMIIAHHMS IUIAHUPYET pa3BUBaTh MM B KOTOpHIC
MHBECTHPYET. DTOT MpPOIECC BKIIOYAET B ceOs OMpenesieHue IeJiei, aHalInu3 TEKyIeH CHUTyalluH,
BBIOOp TMOIXOIAIIMX OW3HEC-HANpaBICHUH, MX TUBEPCUPUKAIMIO U IMOCTOSHHBIM MOHUTOPHHI.
BaxxHO y4yuTBIBaTh PUCKH M TMOTEHIHAIBHYIO JTOXOJHOCTh Ka)JIOTO HANpABICHUS, a TaKXKe HX
CHHEPTHUIO M COOTBETCTBHE OOIIEH CTpaTeruy.
Otanbl GopMUpOBaHUS TOPTQens BUI0B OuzHeca:
1. Onpenenenue nenen U CTpaTeruu:
VYcraHaBIMBAIOTCS OOIIME €M KOMIIAHWHM, TaKMe KaK MaKCUMH3alMs IMPHOBLUIN, YBEIWYCHUE
PBIHOYHOM JTOJIM, CHIDKEHHE PUCKOB MJIM BBIXO/ HA HOBBIE PHIHKH.
Omnpenensiercss o0masi cTpaTerusi, KoTopas OyJeT ONpelesTh HarpaBlIeHHE Pa3BUTHUS MOPTQEs.
Hanpumep, koMnaHus MOXXET BbIOpaTh CTPATETHIO POCTa, TUBEPCUPHUKAINU, CTAOUIBHOCTH WU
COKpaILeHHS.
2. AHanu3 TeKylel CUTyalun:
[TpoBoauTCs OIEHKA TEKyIIMX OW3HEC-HANpaBICHWH, WX JIOXOIHOCTH, PHUCKOB, KOHKYPEHTHOMH
MO3HIIMU U MIEPCIIEKTUB PA3BUTHSL.
AHanu3upyloTcsi BHEIIHHE  (DAaKTOphl, Takue Kak pBIHOYHBIE TPEHMAbI, KOHKYPEHIIUS,
3aKOHOJIATEIbCTBO U IKOHOMHUECKAsl CHUTYalHsl.
3. BeiOop OuzHec-HaInpaBIeHUM:
Ha ocHoBe aHanm3a onpenensiorcs HOBble OM3HEC-HANpPaBIECHHs, KOTOPbIE COOTBETCTBYIOT LIEISIM U
CTpaTeru KOMIaHHH.
[Tpu BBIOOpE YUMUTHIBAIOTCS MOTEHLMANbHAS JTIOXOIHOCTb, PUCKU, KOHKYPEHTHAs cpefa, CHHEpIrus ¢
CYIIECTBYIOIMMH HAMPABJICHUSIMHI U COOTBETCTBUE OOLIHM LIEIISM.
4. NuBepcuduxanus moprdens:
Pacnpenenenre MHBECTUIINI MEXKy pa3IUYHBIMU OU3HEC-HANIPABICHUSMU JUJIsl CHUOKEHUS] PUCKOB.
JuBepcudukanuss MOXeT ObITh OTpacieBoil, reorpaduveckoil, MPOAYKTOBOM MM MO APYTHM
napameTpam.
5. MOHUTOPUHT U yIIpaBJICHUE:
PerynsipHblii MOHUTOPHUHT PE3YIIBTATOB KaX10TO OM3HEC-HAPABICHUSI.
Onenka >pQPeKTUBHOCTH MOPTQENss U BHECEHHE HEOOXOIUMBIX KOPPEKTHPOBOK B CTPATETHIO H
CTPYKTYPY.
IIpu HeoOXOmUMOCTH, TNEepepaclpeesieHHe pPECypCOB MEXKIy HalpaBICHUSIMH, HUCKIIOYCHUE
Hea(P(PEeKTUBHBIX HAMIPABICHUN MU 100aBICHNE HOBBIX.
[TpuHIUIBl POPMUPOBAHUS TTOPTQEIIS:
JuBepcudukarus:
Pacnpesnenenne akTMBOB 1O Pa3IMYHBIM HANPABICHUSM U1l CHIXKCHHUS PUCKOB.
CooTBeTCcTBHE LETSAM U CTPATETHH:
Br16op HanpaBneHuid, KOTOpbIE CITOCOOCTBYIOT AOCTH)KEHHUIO OOIIUX IeNIei KOMITaHUH.
AHanu3 pUCKOB U 1I0XOAHOCTH:
OreHKa NOTEHIMATIBHOMN TOXOTHOCTH Ka)KJJOTO HAIIPABICHUS U CBSI3aHHBIX C HUM PUCKOB.
Cuneprus:
VYder B3aUMOCBSI3U MEXIY Pa3lIUYHBIMH OW3HEC-HANpPaBICHUSAMU U UX TMOTCHLUHUAIbHOE BIUSHUE
ApYT Ha Apyra.
I'nOxocTs:
B03MOXHOCTh aanTHpPOBaThC K H3MEHSIOIIMMCS YCJIOBUSIM DPBIHKA M BHOCUTH KOPPEKTHBHI B
noptdes.
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B xoneunom urore, hopmMupoBanue nmoprdesns BHI0B OM3HECA — ATO CIOKHBIN TTPOIIeCcC, TPEOYOIIHiA
ITyOOKOIo aHaJIu3a, CTPATErHueCcKOro MbIIIJIEHHUS U IOCTOSTHHOTO KOHTPOJISL.

3. Uro o3HavaeT MaTpUYHBIN aHATIU3 JEI0BOT0 opTderns ouzneca?
MarpuuHblii aHanM3 JAe’aoBOro mnoprderns Ou3Heca, YacTO HCHOJIB3YEMBIH B CTPaTErHYeCcKOM
IUIAHUPOBAHUH, MPEACTABISET COOOW METOJ OLIEHKU M KJacCU(UKAIMHM PA3TUYHBIX HANpaBICHUN
NESITeIbHOCTH KOMMAaHUU (IPOAYKTOB, YCIYI, OHW3HEC-€JUHMI]) C LENbI0O OINpEIeIICHUs] UuX
MOTEHIIMAJa U BBIPa0OTKM Hambosee 3(h(eKTUBHON cTpaTreruu pa3BuTHs. B ocHOBe aHanm3a JIEXKUT
npezcTaBieHne OM3Heca B BUJIE MAaTPHIIbI, Il KaXIas 0Chb OTOOpakaeT OIpelesIeHHbIN KpuTepui
(HampuMep, J0JIs PbIHKA, TEMIIbI POCTa, MPUOBLTEHOCTH, KOHKYPEHTOCIIOCOOHOCTB ).
OCHOBHBIE TIOHATHUSA:
[Toptdens Ouzneca:
COBOKYITHOCTh BCEX HAIPaBICHUN JAEATEIbHOCTH KOMIIAHUH, IPOAYKTOB, YCIYyI, PBIHKOB, Ha
KOTOPBIX OHA paboTaerT.
Marpuna:
JIByXMepHasi cxema, Ha KOTOpOW OToOpa)kaeTcs MOJOKEHHE KaKIOro JJIeMeHTa MopTdens
OTHOCHUTEIILHO BHIOPAHHBIX KPUTEPUEB.
Ananus:
[Tporiecc m3yuyeHHsT M OIEHKH TEKYILIETO COCTOSHHUS MOPTQEis, BBISIBICHUS CHUIBHBIX M CIa0BIX
CTOPOH Ka/10r0 HaIllpaBJICHUS.
Crparerus:
[lman peicTBHil, HaANpaBIEHHbIM HAa JOCTHXKEHUE IIOCTABJICHHBIX LEJIEH, OCHOBAaHHBIA Ha
pe3ysbTarax aHajinza noptdes.
Ilenn MaTpU4HOrO aHAIM3a:
OntuMu3zaiys pacrpeneneHus pecypcoB MEXIy pa3IMUHbIMU HalpaBlIeHUSIMH OM3HECA.
BrrsiBienne Hanbosnee nepcrneKTUBHBIX HAlPaBICHUH ISl UHBECTUIIMNA U Pa3BUTHSL.
Onenka 3 PEeKTUBHOCTH TEKYIIEH NeSITEIbHOCTH U BBIABICHUE 30H, TPEOYIOIINX YIyUILICHHS.
Onpenenenne HanpaBlI€HU, OT KOTOPBIX CJENyeT OTKa3aTbCsl WIM KOTOpbIE  CIEIYyET
PECTPYKTYpUPOBATh.
Ilonnepxka NPUHATHS CTPATETMYECKUX PEIIEHUN (HampuMmep, O paclIUpeHUM, COKpAIlECHUH,
nuBepcudukanyn).
Haubonee n3BecTHBIC BUABI MATPHULL:
Marpuna boctoHckoil koHcyapTannoHHoU rpynnsl (BCG marpuna):
OneHuBaeT OM3HEC-HANPABICHUS TI0 KpUTEPUAM "10JIs phIHKA" 1 ""TEMIIBI poCcTa phIHKa'.
Marpuna McKinsey/GE:
OneHuBaeT OM3HEC-HANpPaBICHUS MO KPUTEPUSM 'TPUBIIEKATENFHOCTh pBhIHKA" U "KOHKYpEHTHas
no3unus'.
Marpuna Xoddepa (Hoffer Matrix):
OneHuBaeT MPOAYKTBI U YCIYyTH IO KPUTEPUSM "TIPUBIEKATEIbHOCTb PBIHKA" M "KOHKYpEHTHOE
MPEUMYIIECTBO".
Marpuna Kpanuua (Kraljic Matrix):
O1neHnBaeT 3aKyIKHU 110 KPUTEPUSIM "PUCK MOCTaBOK" U "MPUOBUTEHOCTE".
ITpumep ucnonszoBanust BCG marpuisr:
BCG marpuia nenut noprdeins Ha 4YeTbIpe KaTeropuu:
3Be3abl:
Bbicokasi 1107 phIHKa M BBICOKHE TEMIIBI POCTa, TPEOYIOT 3HAYUTENbHBIX WMHBECTHUIMHA IS
noJAepKaHusl TUAEPCTBA.
J1o¥iHBIE KOPOBBI:
Bricokast o5 pplHKa, HO HHU3KHE TEMIIbI POCTA, MPHUHOCAT CTaOWIBHBIA JOXOA, HO HE TpeOyroT
OOJIBIINX UHBECTULIUI.
Tpynubie netu (nu "3Haku Bonpoca'"):
Huskast 1ois1 pbIHKa, HO BBICOKME TEMIIBI POCTa, TPEOYIOT TIIATEILHOTO aHAIM3a M PEIHICHUs O
11e1€CO00Pa3HOCTH HHBECTHIIHIA.
Cobaxu:
Hwuskast 1o51s pplHKa 1 HU3KHE TEMITbl pOCTa, 4acTO YOBITOUHBI U MOTYT ObITh candidates /i BbIBOA
u3 noptders.
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B 3akmrouenume, MarpuuHBIM aHanuM3 Ou3HeC-opTdens — HSTO MOUIHBIM HMHCTPYMEHT st
CTPaTErMuecKoro IUIAHUPOBAHUS M YIPABJICHHUs, MO3BOJIAIONIMM KoMIaHUsIM Oosee 3(hGHEeKTUBHO
pacmpeneisaTh PECypChl, pa3BUBATHCA U aallTUPOBATHCS K M3MEHEHHSIM HA PBIHKE.

4. Yto Takoe u kak ucnosnb3yercss Marpuna bocronckoii koHcynbTatuBHOM rpynnsl (BKI) u
Mozenb Mak-Kunsu?
Marpuua BKI' (boctoHckoii koHCynsTaTBHOM rpynmsl) 1 Moaens McKinsey (GE/McKinsey) - 3To
MHCTPYMEHTHI CTPATErMYeCcKOro IJIaHUPOBAHUS, UCIIOIb3yeMbIe ISl aHalu3a MopTdesst NPOAyKTOB
win OuzHec-noapasfaeneHuid KomnaHnuu. OHU TOMOTal0T OLEHHUTh NEPCHEKTHMBHOCTH Pa3IMYHBIX
HarpaBJIeHU Ou3Heca W ONpeNeNuTh CTpaTeruu i Kaxaoro u3 Hux. Marpuna BKI™ ucnonssyer
7IBa TOKa3aTessl: OTHOCHTEIBHYIO JOJII0 PBIHKA M TEMIIBl pocTa pbIiHKa, a Moaenb McKinsey -
KOHKYPEHTOCIIOCOOHOCTh U IIPUBJIEKATEIILHOCTD PHIHKA.
Marpuna BKI' (BCG Matrix):
HasnaueHnue:
Omnpenensier NO3ULIKU MPOAYKTOB (MM OM3HEC-€AMHUI]) B MOPTQene KOMIAHUU B 3aBUCUMOCTH OT
UX JIOJIM Ha PBIHKE U TEMIIOB POCTA PBIHKA.
Ocu:
I'opuzonrtanpHass: OTHOCUTENbHAS JOJS PbIHKA (0JI1 KOMIIAHMM 10 OTHOILEHUIO K JI0JI€ JHUAepa
PBIHKQ).
Beprukanbnas: TeMnbl pocTa ppIHKa (HACKOJIBKO OBICTPO PACTET PHIHOK).
Cexropa:
3Be3npl: Beicokast 1omsi pplHKAa M BBICOKHM TeMn pocta. TpeOyroT MHBECTHINN IS TOAACP KAHUS
JIU/IEPCTBA.
JloiiHble KOpOBBI: BbICOKas mons pbIHKA, HO HM3KHH TeMn pocta. [eHepupyroT CTaOMIbHBINA
JICHEXHBIH MOTOK ¥ TPeOYIOT MUHUMAJIbHBIX MHBECTHUIIHHA.
Tpynuble netu (nnm 3Haku Bomnpoca): Huskas nomns pelHKa, HO BBICOKHMI Temn pocta. Hyxnarorces B
WHBECTHLIUAX IS YBETUUEHUS JTOJTH UM MOTYT OBITh TUKBUAUPOBAHBI.
CoOGaku: Huskas 1onsi pbIHKA U HU3KHH TeMn pocta. YacTo yOBITOYHBI M OAJIEKAT TUKBUIALNN HITH
IIPOAAKE.
IIpumeHeHue:
ITomoraer onpenennuts, Kakue NPOAYKTHl HY)KHO pa3BHBATh, NOJAEPKUBATh, BEIBOJUTH C PhIHKA, U
KyJla UHBECTHPOBATb.
Mogens McKinsey (GE/McKinsey):
HasnaueHnue:
Bonee cnoxHas Mofenb, OLIEHUBAIONIAS KOHKYPEHTOCIIOCOOHOCTh OM3HECa B NMPHUBIEKATEIHLHOCTH
pBIHKA.
Ocu:
I'opusonrtanpHas: IIpuBnekaTebHOCTh OTpacau (MEPCIEKTUBHOCTD HUILN).
Beprukanbnas: KonkypeHTOCocOOHOCTh OM3Heca (MO3HILIMs KOMIIAHUN Ha PHIHKE).
Cexropa:
Mopnens McKinsey ncnosnb3yeT 9 siueek, pa3ieieHHbIX Ha Tpu 30HbI: "MHBecTHpoBaTh/Pa3BuBare",
"N36uparensHo naBectupoBars/[lognepxusars”, "Coop ypoxkas/JIukBuupoBars".
IIpumeHeHue:
[TomoraeT OIEHUTH OOILYIO MEPCIEKTUBHOCTh OM3HECA WM OTICIbHBIX HANpPABICHUH, YUYHUTHIBas
6ounbire (hakropos, ueM marpuua bKI, 1 onpenenuTs COOTBETCTBYIOUINE CTPATETHH.
B uem paznuna Mexay HUIMH?
Marpuna BKI" 6onee npocrtas u ¢pokycupyeTcsi Ha IByX OCHOBHBIX IOKa3aTelsiX, OHa OoJiee mose3Ha
JUIs1 OLIEHKH MPOAYKTOB U OM3HEC-HANPABICHHUH B PaMKaxX CyIECTBYIOIIETO MOPTQEs.
Mopnens McKinsey sBnsercst Ooniee CIOKHOW M y4HUTBhIBaeT Oousiblie (akTopoB, MO3BONsAA Oolee
DIyOOKO aHAJTM3UPOBATh OOIYI0 KOHKYPEHTOCIIOCOOHOCTh U MPHUBIIEKATEeIbHOCTh OU3HECA.
O0a MHCTpYMEHTA SIBJSIOTCS TOJE3HBIMH JJISi CTPATETHYECKOTO TIAHMPOBAHUS, HO BBIOOP MEXITY
HUMH 3aBHCUT OT KOHKPETHOH 3a/1a4d ¥ ITyOMHBI aHAIN3a, HEOOXOIUMOT0 KOMITAaHUH.

5. IlpuBenure 1OCTOMHCTBA U HenocTaTKu Marpuna boCTOHCKOM KOHCYIBTATUBHOW I'PYIIIBI
(BKT") u mogens Maxk-Kunsu.

Marpuna BKIT" 1 mogens Mak-KuH3u — 3T0 J1Ba pa3HBIX MMOIX0/1a K aHAIH3Y OM3HEC-CTpaTeTuH,
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KOKIBIH CO CBOMMHM JOCTOMHCTBaMH u  Hemocratkamu. Marpuna BKIT  (BocTonckoi
KOHCYJIBTaTUBHOM T'PYMIIbI) IPOCTa U HAMISAHA, HO YYUTHIBAET JUIIb Ba KPUTEpHUs (OO PhIHKA U
TEMIIBI pOcTa), B TO BpeMs Kak mojaenb Mak-Kun3u Oonee ciiokHas, y4duThIBaromias OoJbIiie
(hakTopoB, HO U OoJIee TPyIOEMKasl B HCTIOJIb30BaHUH.

Martpuna BKI" (bocToHCKOM KOHCYTBTaTUBHON TPYIITIBI):

JocTtouncTRa:

[IpocToTa ¥ HAISIAHOCTB:

Marpuia JIerko NOHUMAaeTCs U UCTONb3YeTCs, AaXKe I JitoAeH 6e3 ITyOOKHX 3HaHUN B 9KOHOMUKE.
Vno0OcTBO I aHanu3a:

[To3BosnsieT OBICTPO OLIEHUTH MOJIOKEHHUE PA3IMYHBIX HAlpaBiIeHU OM3HEca U MPOyKTOB Ha PHIHKE.
Onpenenenue CTpaTeruu:

[TonckasbiBaeT, Kakue HanmpaBieHUs! TpeOyIoT 0OJIbIlle MHBECTULINM, a KAKHE CIIENYeT COKPAaTUTh WU
JIUKBUIUPOBATh.

OpueHTanus Ha KOHKPETHbBIE TaHHBIE:

OcHoBaHa Ha OOBEKTUBHBIX MOKA3aTeNAX (O phIHKA M TEMIIbI POCTA), YTO MOBBILIAET HAJIC)KHOCTh
aHaiu3a.

CoueraHue ¢ )KU3HEHHBIM LIUKJIOM TOBapa:

VY4YUTBIBAET CTAUIO KU3HEHHOTO IIUKJIa MPOIYKTa, YTO TIOMOTaEeT B pa3pabOTKE CTPATETUH.
Henocrarku:

VYnpouienue:

CauIIKOM CHJIBHO YHPOILAET PeabHOCTh, OCHOBBIBASACH TOJBKO HA JIBYX KPUTEPHUSX.
OrpaHn4eHHOCTb:

He yuuthiBaeTr MHOrHe BakHble (aKTOphI, TaKH€ KaK KOHKYpPEHTHasl cpefa, CTPYKTypa 3arpar,
JIOSTIBHOCTD KJINEHTOB, MHHOBALIMU U T.JI.

HeomnpenenenHocts «3Be311»:

[IpoayKThI-«3Be3Ab» TPEOYIOT 3HAYMTENbHBIX WHBECTUIMI M HE BCErJa rapaHTHUPYIOT BBICOKYIO
MPUOBLILHOCTD B OyIyIIIeM.

[TpoGnemsr ¢ «cobakamm:

He Bcerna onpaBiana TUKBUIAIMS «CO0aK», TaK KaK OHU MOTYT MIPUHOCUTH CTAOMIIbHBIN TOXOA WU
MMETh TOTEHINAI IS Pa3BUTHUS.

3aBUCUMOCTD OT JaHHBIX:

KauecTBo aHanu3a 3aBUCUT OT TOUHOCTH UCXOJHBIX JAHHBIX O JI0JI€ PbIHKA M TEMIIaX pOCTa.

Monens Mak-Kunszu (GE McKinsey):

JocTtouncTRa:

Bonee rmyOokuii anamms:

YuuteiBaer Oosbmie (aktopoB, yem Marpuiia bKI, dro mo3Bomser monyduTh Oosee IMOTHYIO
KapTHHY.

['ubkocTh:

[To3BonsieT aganTUpOBaTh AaHAIU3 MOJl KOHKPETHYIO CUTYallUIO U OTPACIb.

OrneHka KOHKYPEHTOCIIOCOOHOCTH:

[Tomoraer o1leHUTh KOHKYPEHTHbIE IPEUMYILIECTBA U HEOCTATKH KOMITAHUH.

Onpenenenre NepcneKTUBHBIX HATPaBICHUMN:

[To3BosnsieT BBISIBUTH HaNOOJIee MEPCIEKTUBHBIE HAIIPABICHUS JJIS1 MHBECTUIUH.

Henocrarku:

CnoxHOCTB:

TpeOyet OombIlie BpeMEHU U PECYPCOB IS TOCTPOCHUS U aHAIH3a.

CyOBbeKTUBHOCT:

Hekoropeie kpuTepun OIIEHKH MOTYT OBITh CYObEKTHBHBIMHU.

TpynoeMKoCTb:

COop u ananu3 uHGOPMALIMU IO MHOXKECTBY KPUTEPUEB MOXKET OBITh CIIOKHBIM U 3aTPATHBIM.
Heo6xoammMoCTh SKCIIEPTHBIX 3HAHUN:

Tpebyet npuBiIeUeHHs CIIEHUATUCTOB AJIsl IPOBEACHUS aHAIN3a U UHTEPIPETALlUU Pe3yJbTaToB.

B nenom, marpunia BKI' monesna mns OpicTporo aHanm3a mopTdens MPOIYKTOB W OINPEACIICHUS
OoOIIMX CTpaTeruueckux HalpaBlIeHUH, B TO BpeMs Kak Monenb Mak-Kun3u npenocrasiser Oonee
TyOOKHIA ¥ BCECTOPOHHUH aHaIHM3, HO TpeOyeT O0bIle pecypcoB U BpeMeHH. BriOop Mex 1y HUMU
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3aBUCHUT OT LIE€JIEH aHAIN3a U JOCTYIIHBIX PECYPCOB.
6. HazoBuTe OCHOBHBIE 3Talbl MOPTHEIHHOTO aHATU3A.

OcHoBHbIE 3Tambl NOPTQENHHOTO aHalIKM3a BKIIOYAIOT: 1) ompeneneHue CTpaTeruuyecKux €IUHUIL
ousneca (CEB); 2) Bei6op monenu noptdenpHoro ananusa (Hampumep, Marpunia BCG, McKinsey,
Mapxkosuna); 3) coop u ananus gaHHbeix o kaxaoii CEbB; 4) moctpoenue moptrdenbHbIX MaTpHIr; S)
WHTEpIpETaIis pe3yabTaroB U pa3padotka crpareruid 1 kaxaou CEB; 6) rpynmuposka CEB mo
CTpaTEeTUsM JUIsl ONTUMH3AIUU PECYPCOB.

Bonee moapo6HO:

1. Onpenenenne crparerndeckux eauaui] ousHeca (CEB):

Paznenenne koMmaHuum Ha OTHEIbHBbIE OW3HEC-HANpPABICHUS WIM TMPOAYKTHI, KOTOPbIE MOTYT
paccMmarpuBarhbcs Kak OTAeIbHbIe 00BEKTHI JI aHAIHU3a.

2. Beibop mMozaenu moptdenpbHOro aHamm3a:

Omnpenenenve HamOosee MOAXOASIIEH MOJENM IJs aHanmu3a Tekyuero noptrdens. [lomymspHbie
MOJIEJIH BKJIIOYAIOT:

Martpunia BCG (bocTtonckoit koHCanTuHTOBOM Tpynmsl): AHanmu3upyer CEb Ha ocHOBE pBIHOYHOMN
JI0JIM U TEMIIOB POCTa PhIHKA.

Marpunia McKinsey (GE/McKinsey): OunenuBaer CEB 10 npHBIEKareqIbHOCTH pBhIHKA U
KOHKYPEHTHOMW MO3UIIHH.

Monens MapxkoBuma: Mcnonsdyercs st aHanmu3a mopTdenss HHBECTUIUNH, OLICHUBAs OXHIAEMYIO
JOXOTHOCTb U PUCKHU.

3. COop u aHaNMM3 JAHHBIX:

Coop wnHbpopManmu o xkaxzaon CEb, BkiIouas pBIHOYHYIO OO, TEMIBI POCTa pHIHKA,
KOHKYPEHTHYIO TO3ULIMI0, (PUHAHCOBBIE IMOKA3aTeNH, MEPCHEKTUBBI POCTa, PUCKH MU JIOCTYIIHBIE
pecypchl.

4. Tloctpoenue mopTdeTbHBIX MaTPHII:

Pasmemenune xaxnoin CEB Ha cooTBeTcTBytOIeH Momenn mopTdeapHOTr0 aHaiu3a (HampuMmep, Ha
Mmatpuie BCG).

5. NHTepripeTanus pe3yabTaToB U pa3padoTKa CTpaTETr ii:

Ananmu3 nonoxeHus kaxiaod CEB Ha Marpuile W onpeneneHue CTpaTerui s KaKIOW U3 HUX.
Hampumep, mns "3Be3n" (BBICOKMI POCT, BBICOKAs JOJIsI) MOXKET OBITh PEKOMEHIOBaHAa CTPATErus
pocTta, /I "MONHBIX KOpOB" (HU3KUH POCT, BBICOKAs JOJIs) - CTPATETHUs MAKCUMU3AIMKU TPHUOBLIH,
utst "cobak" (HU3KHM pOCT, HU3KAs J0JIs) - CTpATeTus JUKBUIAAIIUN WK TTepenpoPUINpOBaHUS.

6. I'pynnupoBka CEB no cTparerusim:

O6bvenunenne CEB co cXokuMu CTparerusiMd Jijisi ONTHMH3AIMU PECYpPCOB M TOBBIIICHHS
3¢ hexTUBHOCTH.

B nenom, noprdenbHblil aHaNNU3 MO3BOJISET KOMIIAHUAM 3(PPEKTUBHO YNPABISITh CBOUMU aKTUBaMH,
BBIICIISITH PECYPCHI HA MEPCIIEKTUBHBIEC HAMPABICHHS U ONTUMH3UPOBATH CBOIO JESTEIbHOCTD.

7. Kak ocymiecTBIsIOT OLEHKY MPUBJIEKATEIbHOCTH OTPACIIH U CTPATETHYECKOTO MOIOKEHUS
(KOHKYpPEHTHOM MO3UIUHN) OU3HEC-€AMHULIBI?
OneHka mpUBIEKaTEIbHOCTH OTPAC/Id U KOHKYPEHTHOU MO3ULUU OM3HEC-eIUHUIBI OCYIIECTBISAETCS
C MOMOIIBIO Psiia METOAOB M MOAXOAOB, KOTOPHIE MO3BOJISIOT ONPENETUTh, HACKOJIBKO BBITOJHO U
MEPCIIEKTUBHO JJIs1 KOMIIAHUM Pa3BUBAThbCS B JIAHHOM OTpaciy, a TakKe HACKOJIBKO YCIEIIHO OHa
KOHKYPHUPYET C APYTUMHU YYACTHHUKAMH PhIHKA.
OneHka NpUBIEKaTeIbHOCTH OTPACIH:
1. OnpeneneHue KpUTEPHUEB:
CHauana HEOOXOIMMO BBIJCIUTh KJIIOUEBbIE (DAKTOPHI, OMpPEENSIONINe MPUBIEKATEILHOCTh
oTpaciid. ITO MOTYT OBITh TaKHe IMOKa3aTelld, KaK pa3Mep pbIHKA, TEMIIbl pOCTa, MPUOBUILHOCTH,
Oappepbl BXOAa M BBIXO/Aa, KOHKYPEHTHAsl Cpela, TEXHOJIOIMYECKHH YpPOBEHb, MOJUTUYECKUE U
MpaBoOBbIE (hAKTOPHI.
2. B3BelmBaHue KpUTEPUEB:
Kaxaplii kpuTepuil OLEHUBAETCS IO CTENEHH €ro 3HAYMMOCTH JIi KOMIIAHUHM, U KaXIOMy
KPUTEPUIO NIPUCBAUBAETCS BEC, OTpAXKaroMM 3Ty 3HauMMOCTh. CymMMa BECOB JIOJKHA COCTABIIATH
1,0.
3. OneHka 1o KaxjaoMy KpUTEpHIo:
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JInst Ka)K0ro KpUTepurs MPOBOAUTCS OIIEHKA MO 3apaHee ONPENETICHHOM IIKale, HanpuMmep, ot 1 10
5, rae 1 o3HavaeT HU3KYIO MPUBIIEKATEIILHOCTD, @ 5 - BHICOKYIO.
4. PacyeT B3BEIICHHOTO PEUTUHTA!
YMHOXEHHEM Beca Ka)XJ0ro KpUTepus Ha €ro OLIEHKY U CYMMHPOBAaHHEM IMOTyUYE€HHBIX 3HAYEHUH T10
BCEM KpUTEPUSM, MTOTYYaeTCs B3BEIICHHBI PEUTUHT MPUBJIEKATETbHOCTH OTPACIIH.
Or1eHKa KOHKYPEHTHOM MO3HUITNK OU3HEC-EAMHHITBI:
1. SWOT-ananus:
AHanu3 CUJIBHBIX M CJIa0bIX CTOPOH KOMIIAHWH, BO3MOXKHOCTEH M yrpo3 CO CTOPOHBI BHEIIHEH
Cpebl.
2. Ananus nisitu cui [loprepa:
OneHka KOHKYpPEHLMH B OTpaciid, BIHUSHUSA TMOCTaBIIMKOB U MOTPEOUTENEH, YIrpo3 CO CTOPOHBI
HOBBIX YYaCTHHKOB PbIHKA U MPOTYKTOB-3aMEHUTENEH.
3. Marpu4dHbi€ METOIBI:
Marpunia BCG (bocToHCKOM KOHCITHUHTOBOM Tpynmbl): OreHka OM3HEC-€IUHUIL TI0 TIOKa3aTesIM
JOJM PBIHKA W TEMIIOB POCTa, YTO IMO3BOJIET OINpPENEIUTh WX IMOTEHLIHAT U He0oOXOTUMOCTb
WHBECTHUIINN.
Marpuna GE/McKinsey: Onenka Ou3HEeC-eIMHMI] TI0 MOKA3aTeJIsIM PUBJICKATEIIbBHOCTH OTPAaCId U
KOHKYPEHTHOM MO3UIIMH, YTO MO3BOJISIET OMPENETUTh UX CTPATETHYECKOE MOJIOKEHUE U IPUOPUTETHI
pa3BUTHS.
4. Ananmm3 ximodeBbIX (pakTopoB ycnexa (KOVY):
Omnpenenenue (hakTopoB, KoTOpble HarbOosiee BaXKHBI JUIsl yClieXa B JAHHOM OTpaciiy, U OIEHKa UX
3HAaYMMOCTH JJI1 KOHKPETHOM KOMITAHUU.
5. PEHTUHTOBBIE U SKCTIEPTHBIE METOIBI:
OrneHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS HA OCHOBE IKCIIEPTHBIX OLIEHOK M PEHTHHIOB.
JIOTIOTHUTENbHBIE METO/IBI:
SPACE-uccnenosanue:
OrneHka cTpaTeruueckoro MojioyKeHUs] KOMITAHUK Ha OCHOBE YeThIpeX (hakTOpoB: (pMHAHCOBas CHUJIA,
KOHKYPEHTHasl CuJjia, CTaOMIIBHOCTh OTPAciiv U MPEUMYIECTBA B OTPACIIH.
Benchmarking:
CpaBHeHHE 1eATeIbHOCTH KOMIIAHUH C JTYYIIMMHU [TPAKTUKaMHU B OTPACIH.
AHann3 KOHKYPEHTHOM KapThl phIHKA:
Busyanuzanusa KOHKYpEHTHOM Cpeibl U MO3UIMIA KOMITAaHUI Ha PHIHKE.
B wurore, oueHka mNpHUBIEKATEILHOCTH OTpacid U KOHKYPEHTHOM MO3ULMU OH3HEC-eINHUIIBI
MO3BOJISET:
Onpenenuth, B KAKUX OTPACIAX CTOUT Pa3BUBATHCS M B KAaKUE HANPaBICHUS HHBECTUPOBATh.
[ToHATH CBOM KOHKYPEHTHBIE IPEUMYIIECTBA U HEJOCTATKH.
CdopmynupoBars 3 (HEKTHBHYIO KOHKYPEHTHYIO CTPATETHIO.
OnTUMH3UPOBATh UCIIOJIB30BAHNUE PECYPCOB U OBBICUTH MPUOBLIILHOCTD.

8. [TosicauTe, uTo o3HauvaeT marpuia [loprepa n marpuma Aacodda?
Marpuna Ancopda um Marpuna Iloprepa — 3TO ABa pasHBIX HMHCTPYMEHTa CTPAaTErMYeCcKOro
TUTAHUPOBAHMSI, UCTIONB3yEeMbIE JIJISl aHAalTu3a U MPUHATHUS pelieHuil B Ou3Hece. Marpuma Ancodda
MOMOTAeT OMPEACIUTh CTPATETUH POCTa KOMIAHUM, (POKYCHPYysSICh Ha MPOAYKTAaX M PBIHKAX, B TO
BpeMs kak Marpuia [loprepa aHanu3upyeT KOHKYPEHTHYIO CPEly U OIpEAeiieT KOHKYpPEHTHBIE
MIPEUMYIIECTBA KOMITAHUH.
Marpuna Aacodpda (Marpuna "ToBap-Prinok"):
Hasznauenue:
[Tomoraer onpenenuTs HanboIEee MEPCIICKTUBHBIC HAPABICHHS PA3BUTHS OM3HECA, BEIOMpAs MEXKITY
CYILIECTBYIOIIMMH U HOBBIMHU IIPOAYKTaMHU, a TAKXKE CYLIECTBYIOLIIMMU U HOBBIMHU PHIHKAMH.
OCHOBHBIE >JIEMEHTHI:
CymiecTBYIOIMMI MPOAYKT, CYIIECTBYIOMMM pblHOK: CTparerus NPOHUKHOBEHUS HA PBIHOK,
HarpaBJIeHHasl Ha YBEJIMUEHHUE JIOJIU HA y>KE€ OCBOEHHOM pPBhIHKE.
CymiecTBYIONIMI MPOAYKT, HOBBIM pbIHOK: CTparerus pa3BUTUS PbIHKA, MOJIpa3yMeBarolas BbIXO[
Ha HOBBIE TeOrpaUueCKUe WU IEJIEBBIE PHIHKU C YK€ CYIIECTBYIOIIUM MPOTYKTOM.
HoBelii mpoaykt, cymiecTByromui pbiHOK: CTparerus pa3BUTUS HPOAYKTA, 3aKIIOYANOILAsACA B
MPEIJIOKEHUH HOBBIX TOBAPOB WJIM YCIIYT HA YK€ OCBOCHHOM PBIHKE.
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HoBeiii  mponmykt, HOBBIM pbiHOK: Crparerus auBepcUUKAIMK, camas pPUCKOBaHHAs, HO
MOTEHUUAIBHO caMasi MPUObLIbHAS, BKIIOUAIOIIAs BBIXO/ HAa HOBBIE PHIHKU C HOBBIMH MPOTYKTaMH.
[Tpumep:
Kommnanus, mnpousBondmas MoOWIbHbIE  TelnedOoHbl, MOXET  HCIOJIb30BaTh  CTPATETHIO
MPOHUKHOBEHUS Ha PBIHOK, YBEIWYMBas pekilaMHble OmomkeTsl. OHa MOXET HCHOIb30BaTh
CTpaTETUI0 Pa3BUTHS PbIHKA, BBIXOJS Ha HOBBIE reorpaduueckue peruoHbl. Moxer pa3paboTarhb
HOBYIO MoJiefb TenedoHa (cTparerusl pa3BUTHsI MPOAYKTa) UM BBITYCTUTh Ha PHIHOK YMHBIE YaChl
(cTparerust AMBEpCUPUKALINHN).
Marpuna Iloprepa (ITste cu [Toprepa):
Ha3nauenue:
AHanu3upyeT KOHKYPEHTHYIO Cpely, YTOObl ONpeAeTuTh NPUObIILHOCTh OTPACIM U KOHKYPEHTHBIE
MO3UIIUN KOMIIaHHH.
OCHOBHBIE 3JIEMEHTHI:
VYrpo3a co CTOPOHBI HOBBIX YYaCTHHKOB pbhIHKa: OIEHMBAET, HACKOJIBKO JIETKO HOBBIM KOMITAHUSM
BOITH B OTpacib U COCTaBUTh KOHKYPEHLIHUIO.
PriHouHast BnacTh moctaBmIKMKOB: OmnpenenseT, HaCKOJIbKO MOCTABIIMKU MOTYT BIMATH Ha LIEHBI U
YCIJIOBUS TOCTABOK.
PeiHounast Brnacte mokymatenel: OleHMBAaeT, HACKOJIBKO MOKyHaTread MOTYT BIUSATh HAa LEHBI U
YCIJIOBUS MTPOAAK.
VYrpo3a TMOsBIEHUSA NPOLYKTOB-3AMEHUTENEH: AHANM3UPYET BEPOSTHOCTb TOSBICHHUS HOBBIX
MIPOAYKTOB, CIIOCOOHBIX 3aMEHUTH CYIIECTBYIOIIHE.
ConepHHUYECTBO  MEXIy  CYLIECTBYIOIIMMU  KOHKypeHTamu: OLIeHMBaeT HHTEHCHUBHOCTD
KOHKYPEHIIMH MEXIy KOMIIAaHUSIMU B OTPACIIH.
[Tpumep:
ABHalIMOHHAS OTPACIh XapaKTepU3yeTCsl BBICOKOW yTpo30i CO CTOPOHBI HOBBIX YYAaCTHUKOB, TaK Kak
JUIs BXOJa Ha PBIHOK TpeOyeTcs 3HauuTeIbHbIE WHBECTULMU. B TO ke BpeMs, MOCTaBIIMKU
000pyAOBaHuUs JIJIsl CAaMOJIETOB UMEIOT BBICOKYIO PHIHOYHYIO BJIACTh, & AaBUAKOMIIAHUM KOHKYPHUPYIOT
MEXIy COOOM 3a MacCa)KUpoOB.
B urore, marpunia Ancodda nomoraeT onpeneauTh CTpareruio pocra, a Marpuua [loprepa momoraer
MOHSITh, HACKOJIBKO BBITOJ{HA 3TA CTPATETHs B TEKYIIEH PIHOYHON CUTYaIUH.

9. "HHOBaLIMOHHBIN MPOEKT - 3TO ...
a) MPOEKT, KOTOPBIN HAIlpaBJIeH Ha CO3/IaHNE WHHOBAIIMHA
0) IpPOEKT IEeJNeHANPaBIEHHOT0 W3MEHEHHUs, CO3JlaHUS M BHEIPEHHs HOBOM TEXHMYECKOW WU
COLIMAJIbHO-9KOHOMHYECKOM CHCTEMBI
B) IIPOEKT, II€JIbI0 KOTOPOTO SIBJISETCS CO3/1aHHE MHHOBAIIMOHHOTO MPOIECCa B OpraHU3aliu

10. IIpouecc - 3710 ...
a) COCTaBJISIIONIAs TIPOCKTa
0) COBOKYITHOCTH OTIepaIIUid
B) COBOKYITHOCTH OIlepanuii, 00beAMHEHHBIX I1E€JIEBON YCTaHOBKON

11. Pe3epBupoBaHHe pecypcoOB B HETPAAUIIMOHHOM YMPABICHUU MPOEKTaAaMU OMPEACISIETCA
IIPY TOMOUIH ...
a) METOIOB MO3rOBOTO IITypMa, MO3TOBOM aTaku, OIpeleleHHs] PacXOl0B, MPOrHO3ZUPOBAHUS
3ara-coB
0) crienraIbHBIX (OPMYJT IJIsI BBISIBIICHHS pe3€pBa peCypCcoB
B) KaUECTBEHHON M KOJUYECTBEHHON OIIEHKU PHUCKOB, BEPOSTHOCTU MX BO3HUKHOBEHHUS U CTENEHU
BJIMSTHUS HA TIPOEKT

12. OCHOBHOM 4€pTOi, OTIMYAIOIIECH NHHOBAIIMOHHBIN MPOEKT OT AKCTPEMAIBLHOTO, SBIISIETCSA
a) CO3/IaHNe WHHOBAIIUU

0) CKOPOCTh peanu3aruu
B) MPUMEHEHHUE BHICOKOTEXHOJIOTHYHOTO 000PYI0BaHUS
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13. B kayecTBe HCTOYHHMKOB (PUHAHCHPOBAaHUS U1 TPOCKTOB IO CO3JaHHIO OH3HEca
PEKOMEHAYIOTCHA ...
a) COOCTBEHHBIE U MPUBJICYEHHBIC CPE/ICTBA
0) 3aeMHbIC U IPUBJICYCHHBIE CPECTBA
B) 3a€MHbIE CPE/ICTBA U BEHUYPHOE (PMHAHCUPOBAHUE

Tema 1.5. Cmpameeus opeanuzayuu.
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. Yto BKIIOUAeT B cebsl copepikaHue cTpaTrerun?

ConeprkaHue cTpaTeruu BKJIIOYaeT B ceOs ompeiesieHue MUCCHH, BUACHUS, LEleH, 3a/1a4, a TaKkxke
BBIOOp MyTell U CpeincTB Ajsi uX JocTikeHus. CTparerus Takke OIpenesseT, Kakue IeHCTBUs
HEO0OXOMMO MPEANPUHATH JUIS peaju3allid HaMEUYEHHBIX IUIAHOB U JOCTIKEHHS KEJIaeMOro
pesysbrara.

Bonee moapo6HO, coaepxaHue cTpaTerui MOXKET BKIIIOUATh B C€0s CIIETYIOIINE HIEMEHTHI:

Muccust:

Omnpenenenre npeaHazHauYeHUs] OPraHU3allK, €€ POJId U MECTa Ha PhIHKE.

Bunenue:

O06pa3 xenaeMoro OyayIero, K KOTOPOMY CTPEMUTCS OpTraHU3aIusl.

Hemu:

KonkpeTrHble, n3Mepumble, JTOCTHKHUMbIC, 3HAYUMbIE U OTPAaHUYEHHBIE BO BPEMEHHU PpE3yJbTaThl,
KOTOpbIE OpraHu3alns XO4eT 10CTHYb.

3amaun:

Bbonee koHKkpeTHbIE mIaru, HEOOXOAUMBIE IJISl JOCTUKEHHUS LIETIei.

Crparernueckue HarpaBJICHHUS:

Ob6nacTH, B KOTOPBIX OpraHu3alys Oy/leT pa3BUBaThCS U KOHKYPUPOBATh.

Pecypcsr:

Omnpenenenrne HEOOXOAUMBIX Ul pea3allud CTPATErMu pecypcoB ((MHAHCOBBIX, YEIOBEUECKHX,
MaTepHAIBHBIX U T.1I.).

MexaHu3MBbI peann3aiuu:

KonkpeTtHble eiCTBUS U MIaHbl, HEOOXOAUMBIE JIJISl BOILIOIIEHUS CTPATETUH B KHU3Hb.

OrueHka pe3ysibTaToB:

Crioco0Os1 oTCne)kuBaHUS U U3MepeHus 3(H(PEKTUBHOCTH peaTu3alii CTPATETHH.

AHau3 BHENTHEW U BHYTPEHHEN CPEIbI:

Onenka ¢akTopoB, BIUSIOIIUMX Ha JESATENIbHOCTh OpPraHU3allMM, U OINpeNeJeHHE €€ CUJIbHBIX U
cJ1a0bbIX CTOPOH, a TAK)KE BO3MOXKHOCTEH U YyTpo3.

Omnpenenenne KOHKYPEHTHBIX TPEUMYIIECTB:

YcraHoBi€HHE TOTO, YTO JI€NaeT OpPraHU3alli0 YHUKAJIbHOW U TO3BOJISIET €W BBIJCIUTHCS Cpenu
KOHKYPEHTOB.

B nenmom, crparerusi — 3TO KOMIUIEKCHBIN IUIaH, KOTOPBIM OMNpenessieT HamnpaBieHHE Pa3BUTHS
OpraHM3aly, ee LEeNH, 3alaud U CIocoObl MX AocTHKeHHUs. COImTacHO HEKOTOPHIM HCTOYHHKAM,
CTpaTerus JoHKHA ObITh THOKOM M aAanTHPOBATHCS K U3MEHSIOLIUMCS YCIOBHSIM BHEIIHEH CPEIbl.

2. OxapakTepu3yiTe OCHOBHBIE CTpAaTEerMM KOHKYPEHIIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemaioxkenHbie Maiikinom [lopTrepoM, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHmaniuio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEeroiaracTt
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTH Oojiee HU3KHUE IeHbl. Juddepennumanus
HamnpapjieHa Ha CO3JaHME YHUKAJHHOTO MPOIYKTa WM YCIYTH, KOTOpble MOTpeOUTENH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oosbie. Ctparerus (HOKYyCHpPOBAaHMS TMPEAINOJaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras CriellnaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPAaTErvil KOHKYPEHIUH:
1. JIumepcTBO MO U3AEPIKKAM:
CyuiHoCTb:
JlocTrkeHre HU3KOM ce0ecTOMMOCTH IPOU3BO/ICTBA, UTO MO3BOJISIET KOMITAHUY Mpesiarath 6osiee
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HU3KHE LIEHBI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytectna:
VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs! YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOJTyUEHHUs OOJIbIIEH MTPUOBLIN TIPU OJMHAKOBOH IIEHE.
Pucku:
Bricokast 3aBHCUMOCTh OT 0OBbEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJTOCPOYHOM TMEepCleKTHBe, PUCK NEMINHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.
2. Muddepenmmarusi:
CyuiHoCTb:
[Ipennoxenne yHUKaIbHOTO MPOIYKTA WM YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KaueCTBY, Tu3aliHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.
[Ipenmytectna:
Co3znanue NOSIIBHOCTH KIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YYBCTBUTEJIBHOCTHU K LIEHOBBIM BOMHAM, BO3MOXKHOCTh BBIXO/1a HA HOBBIE PHIHKHU.
Pucku:
Bricokue 3aTparhl Ha HcCIeIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BO3MOXKHOE U3MEHEHUE MTPEANOYTEHUI MOTpeOuTenei.
3. dokycupoBaHue:
CyuiHoCTb:
KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJIEBOM ayIuTOPHUH WM reorpaduyueckoM
peruoHe, npejaras CHelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA TOTPEOHOCTH
3TOTO CETMEHTA.
[Ipenmytectna:
Bonee rmy6okoe moHMMaHHe MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOXKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BBICOKAs JIOSAIbHOCTD KIIMEHTOB.
Pucku:
OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK MOTepU HUHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIUIIUM HPEIJIOKEHUEM.
JloToTHUTENbHBIE CTPATETUH:
Crparerust romy0oro okeaHa:
Co3naHve HOBBIX PBIHKOB, TIJi€ KOHKYPEHLMS MUHUMAalbHA, M NPEUIOKEHHUE YHUKAJIbHBIX
LEHHOCTHBIX MPEJI0KESHUH.
Crparerus coTpyJHHUYECTBA:
O0benuHeHNE YCUIUI ¢ KOHKYpEHTaMH ISl JOCTM)KEHHs OOLIMX IeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WJIM pa3paboTKa HOBBIX TEXHOJIOTHH.
Crparervst ”HHOBALIMIA:
[TocTosiHHOE BHEIPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-POLECCOB AJSl MOAAEPKAHUS
KOHKYPEHTHOT'O PEUMYIIECTBA.
Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, 0COOCHHOCTEH OTpaciM U IeJieh
KOMITaHUH.

3. OxapakTepu3yiTe OCHOBHBIE CTPATErMd KOHKYPEHIMH, UX CYIIHOCTb, IPEUMYIIECTBA U
PHUCKHU.
OCHOBHBIE CTpaTerny KOHKYpPEHIUHU, npemioxkenHbie Maiikinom [lopTrepoM, BKIIIOUAIOT JIMAEPCTBO
nmo m3aepxkam, auddepeHumaniuio 1 GoKycupoBaHue. JIMaepcTBO Mo M3IEpKKaM MPEroiaract
CHI)KCHHE 3aTpaT Ha MPOU3BOACTBO, YTOOBI MPEAJIOKHUTHh Oojiee HU3KHUE IeHbl. Juddepennuanus
HamnpapjieHa Ha CO3JaHHME YHUKAJbHOTO MPOAYKTa WM YCIYTH, KOTOpble MOTpeOUTENH LEHIT U 3a
KOTOpbI€ TOTOBBI IMJIATUTH Oosbiue. Ctparerus (HOKYyCHpPOBAaHMS TMPEATNONaraeT KOHIEHTPALUIO Ha
KOHKPETHOM CETMEHTE PbIHKa, Ipeyiaras ClielluaJIu3upOBaHHbIN MPOIYKT UIH YCIIYTY.
Cy1HOCTh, MPEUMYIIECTBA U PUCKH OCHOBHBIX CTPATErvii KOHKYPEHIUH:
1. JIumepcTBO MO U3AEPIKKAM:
CyuiHoCTb:
JlocTikeHre HU3KOM ceOecTOMMOCTH MPOM3BOJICTBA, YTO IMO3BOJIAET KOMIAHUM Mpeiiaratbh Oolee
HU3KHE LIEHBI 10 CPABHEHUIO C KOHKYPEHTaMH.
[Ipenmytiectna:
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VYBenuueHue 10JIM PhIHKA 3a CYET IIEHOBOM MPUBIEKATEIbHOCTH, BHICOKAs YCTOMUNBOCTh K LIEHOBBIM
BOWHAaM, BO3MOXHOCTH TMOTyYEHHUs OOJIbIIEH MTPUOBLIN TIPU OJMHAKOBOH IIEHE.

Pucku:

Bricokast 3aBHCUMOCTh OT 0OBEMOB MPOU3BOJCTBA, CIOKHOCTH MOJACPKAHUS HU3KUX H3JEPKEK B
JOJATOCPOYHOM TEepCIeKTHBE, PUCK NEMIMHTa CO CTOPOHBI KOHKYPEHTOB, CHUKEHHME KayecTBa
MPOAYKIIHH.

2. Iuddepenmmarusi:

CyuiHoCTb:

[Ipennoxenne yHUKaIbHOTO IPOAYKTA WM YCIYTH, KOTOPbIE BBIICISIOTCS Ha (OHE KOHKYPEHTOB I10
KaueCTBY, Tu3aiiHy, QyHKIIMOHAILHOCTH, CEPBUCY U IPYTUM MapaMeTpaM.

[Ipenmytiectna:

Co3znanue NOSIIBHOCTH KIMEHTOB, BOBMOXKHOCTh YCTaHaBIIMBaTh 0oJjiee BBICOKHE ILIEHBI, CHUKEHUE
YyBCTBUTEJIHLHOCTHU K LIEHOBBIM BOMHAM, BOBMOKHOCTh BBIXO/Ia HA HOBBIE PHIHKH.

Pucku:

Bricokue 3aTparhl Ha HMccleIOBaHUS U Pa3paOOTKH, WHHOBAIMU, MApKETUHI, PUCK KOIMPOBAHMS
MPOAYKTa KOHKYPEHTaMH, BOZMOKHOE U3MEHEHUE MTPEINOYTEHUI MOTpeOuTenei.

3. ®okycupoBaHue:

CyuiHoCTb:

KoHueHTpansi Ha KOHKPETHOM CErMEHTE pbIHKA, LIEJEBOM ayIuTOpPHUH WM reorpaduyueckoM
peruoHe, npejjaras CelHalu3UpOBAHHBIN MPOIYKT WU YCIYTY, YAOBIECTBOPAIOMUNA MOTPEOHOCTH
3TOTO CETMEHTA.

[Ipenmytectna:

Bonee rmy6okoe moHMMaHWe MOTPEOHOCTEH IIEIEBOTO CETMEHTA, BO3MOYKHOCTD MPEIIOKHUTH 0ojIee
PEJIEeBaHTHBIN MPOAYKT, CHUKEHHE KOHKYPEHIIMH, BHICOKAs JIOSAIbHOCTD KIIMEHTOB.

Pucku:

OrpaHu4eHHbI pa3Mep pbIHKA, 3aBUCUMOCTb OT OJHOTO CETMEHTa, PUCK IMOTepU HHTepeca K
CErMEHTY, BO3MOXKHOCTb IMOSIBIICHUS KOHKYPEHTOB C JIyUIIUM HPEIJIOKEHUEM.

JlomoMHUTENbHBIE CTPATETUH:

Crparerust romy0oro okeaHa:

Co3gaHvie HOBBIX PBIHKOB, TIJi€ KOHKYPEHLMST MUHUMAalbHA, M NPEUIOKEHHE YHUKAIbHBIX
LEHHOCTHBIX MPEIJIOKESHUH.

Crparerus coTpyIHHUYECTBA:

O0benuHeHrE yCUIUI ¢ KOHKYpEHTaMH ISl JTOCTM)KEHHs OOLIMX ILeNei, HampuMep, BBIXOJ Ha
HOBBIE PHIHKU WM pa3paboTKa HOBBIX TEXHOJIOTHH.

Crparervst ”HHHOBALIHA:

[TocTosiHHOE BHEIpPEHHE HOBBIX TEXHOJOTUM, MPOIYKTOB U OM3HEC-POLECCOB AJS MOAAEPKAHUS
KOHKYPEHTHOT'O MPEUMYIIECTRA.

Br16op cTpareruu 3aBUCHT OT KOHKPETHOW CHUTyalldd Ha PBIHKE, OCOOCHHOCTEH OTpaciM U IeJieh
KOMITaHUH.

4. HazoBuTe yCIIOBHSI MCIIONb30BAHUSI HACTYMATEIbHBIX U OOOPOHUTENBHBIX CTpaTeruil s
COXPaHEHUS M 3alUThl KOHKYPEHTHOTO MPEUMYIIIECTBA.
JUnsi coXpaHEHUsI M 3allUThl KOHKYPEHTHOTO NMPEMMYIIECTBa KOMIAHHUS MOXET HCIIOJIb30BaTh Kak
HaCTymarelibHbIe, TaK U 00OpPOHHUTEIbHBIE cTparerud. HacTynarenbHble CTpaTerny HarpaBlIeHbl Ha
aKTHMBHOE 3aBOCBAHME HOBBIX PHIHKOB M JOJIEH, B TO BpeMs Kak OOOPOHHUTEIbHBIC CTpPATErHH
OPHECHTUPOBAHbl Ha 3alIUTy TEKYIIUX MO3MIMHA M OTpaXCHHWE arak KOHKYpEHTOB. BriOop
KOHKPETHOH CTpaTerMd WJIM WX KOMOMHAIIMM 3aBUCUT OT MHOXECTBAa (DaKTOPOB, BKIOUYAs
0COOEHHOCTHU OTPACIIH, KOHKYPEHTHYIO Cpelly, PeCypChl KOMIIAHUU H €€ IIEIIH.
VYcnoBus NpUMEHEHUsT HACTYTIaTeNbHBIX CTPaTeruil:
BpIcokast KOHKypEeHLMS:
Ecnu pbIHOK HACBIIEH KOHKYPEHTaMH, HAacTyNaTelIbHbIE CTPATETHH MOTYT ObITh HEOOXOIMMBI ISt
BBDKMBAHMS U POCTA.
Hanu4ne yHUKaIbHOTO MPEIOKEHHS:
Hacrynarenbhple crtpateruu  Hambosnee dS(GQGEKTHUBHBI, KOIa KOMIAHHS 00JalaeT SIBHBIM
KOHKYPEHTHBIM NIPEUMYILECTBOM, HAIIPUMEP, THHOBAIIMOHHBIM MPOAYKTOM HMJIH YCIIyTOH.
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JlocTarouHbie pecypcehl:
Peanmu3zanusi HacTymaTeNnbHBIX cTpareruil TpeOyeT 3HAYMTENbHBIX WHBECTULUN B HCCIEIOBaHUS,
pa3paboTKu, MAPKETUHT U TPOJIAXKH.
AMOUIINO3HBIE LIETHU:
HacrtynartenbHple cTpaTeruu NOAXOASAT s KOMIIAHUHM, CTpEeMALIUXCS K OBICTpOMY pOCTYy H
JOMUHHUPOBAHUIO HA PHIHKE.
[Ipumepsl HACTYMATEIbHBIX CTPATETUI:
Crparerus nuzepa: 3aBO€BaHUE JIMJIEPCTBA B OTPACIIH ITyTEM 3aXBaTa MaKCUMAaJIbHOM JTOJIN phIHKA.
Crparerusi 1IeHOBOTO MpeBOCXOACTBa: [IpeasnokeHrne ToBapOB WM YCIyT MO O0jiee HU3KUM IIeHaM,
4YeM Y KOHKYPEHTOB.
Crparerust ”HHOBaN¥ii: BHeIpeHNE HOBBIX MPOAYKTOB, TEXHOJIOTHUN WJIH OU3HEC-MOIETIeH.
Crparerus pacmMpeHus pblHKa: Beixoa Ha HOBbIE TeorpaduiyecKre PhIHKU WIH LeJIeBbIe ayJUTOPHH.
VYcnoBust npuMeHEeHUsT 000POHUTEIBHBIX CTPATETHIA:
3amuTa TeKyIei 01 PhIHKa:
Ecnu xommanusi 3aHUMaeT JHUIMPYIOLIUME MO3UIMH, OOOPOHUTEIbHBIE CTPATerMy HampaBieHbl Ha
COXpaHEHHUEe TEeKYIIETo cTaTyca.
3anmTa OT KOHKYPEHTOB:
OO60poHUTENbHBIE CTpAaTerud HEOOXOAMMBI Ui 3alllUThl OT aTak KOHKYPEHTOB, HampuMep, MpU
BBIXO/IE Ha PHIHOK HOBBIX UTPOKOB MJIU MPU JAEMITUHTE LIEH.
Crnabbie KOHKYPEHTHI:
B HekoTopbIX citydasx, 0OOpOHHUTENbHBIE CTPATErMH MOTYT OBbITh MCIIOJIb30BaHbI JUISl 3AIIUTHI OT
0oJsiee ci1adbIX KOHKYPEHTOB, YTOOBI HE TPATUTh PECYPCHI HA aKTHBHOE HACTYILJICHUE.
[TpumMepsr 000POHUTENBHBIX CTPATETHIA:
Ob6opona Ha ocHoBe auddepennmanuu: [loguepkuBaHue YHUKaIbHOCTH MPOAYKTAa WM YCIYTH,
CO3J1aHue JIOSUIBHOCTHU K OpeHy.
Crparerus yxoma: OTCTyIIeHHUE ¢ HEKOTOPBIX PHIHKOB MJIM CETMEHTOB, YTOOBI COCPEIOTOYUTHCS Ha
0osee MpUOBUTHLHBIX HATIPABJICHHSIX.
Crparerust ykperuieHus mno3uuuii: [loBbilieHHE OSIBPHOCTH KJIMEHTOB, YIy4IEHHE KadecTBa
00CITyKUBaHUsI, CHUKEHHE U3JIEPIKEK.
VYopexmaronas o6opoHa: AHanu3 ciaabbIX MECT KOHKYPEHTOB M MPOBEACHUE ICHCTBUN, KOTOPHIC
BBIHY/IAI0T UX TPATUTh PECYPCHI HA 3AIIUTY CBOUX IMO3ULIUH.
B3aumocBs3p HacTynaTeabHbIX 1 OOOPOHUTENBHBIX CTPATErHil:
B peanpHOM KM3HM KOMIIAaHMM 4YacTO HCIOJNB3YIOT KOMOWHAIMIO HACTYMNaTelIbHBIX U
00OpOHUTENBHBIX cTpareruil. Hampumep, koMnaHuss MOXKET 3alllUIIATh CBOU MO3ULIMK Ha OCHOBHOM
peiHKE (0O0OpOHA) M OMHOBPEMEHHO aTaKOBaTh HOBBIC PBIHKM WM CETMEHTHI (HACTYIUICHHE).
Crparerus 3aBUCUT OT KOHKPETHOM CUTYallUH U LIEJIe KOMIIaHUU.
Bri6op crpareruu:
Br160p onTuManbHOM cTpaTeruu 3aBUCUT OT aHAJIM3a MHOXKECTBA (DaKTOPOB, BKITIOUAS:
OTtpacieBbie 0COOCHHOCTH:
Hampumep, Ha auHaMMYHO pa3BHBAIOIIMXCS pBIHKAX, KaK TMpaBwio, Oonee 3(PQPpeKkTUBHBI
HACTYyIaTeNbHbIE CTPaTEeruH.
Konkypenrtnas cpena:
Uem BblIllIe KOHKYPEHLIUS, TEM Ba)kKHEE HCIOJIb30BATh KaK HACTyNaTelbHbIE, TAK U 0OOPOHUTEIbHbBIE
CTpaTeruu.
Pecypchbl kommnanuu:
Peanu3zanus ctpareruii TpeOyeT GUHAHCOBBIX, YEIOBEUECKUX M TEXHOJIOTMUYECKUX PECYPCOB.
Llenn kommanuu:
Crparerust JopKHa COOTBETCTBOBATh LIEISIM KOMITAHWUHU, OyIb TO POCT, NPHUOBUIL WM BBIXOJI Ha
HOBBIE PHIHKU.

5. Urto o3HavaeT MoHsATHE - 0a3UCHBIC (3TAJIOHHBIC) CTPATETUN Pa3BUTHs On3Heca?
basucHble (3TalOHHBIE) CTpaTeTMH pa3BUTUS OM3HECa — 3TO OCHOBHBIC, (PyHIAMEHTaJIbHBIC
CTPAaTCTHUU, KOTOPHIC KOMITAHUA BI:IGI/IpaCT I JOCTUXKECHHUSA CBOHUX ueneﬁ poCTa U pa3BUTHUA. Ouu
CITy>KaT OPUEHTHPOM ISl pa3pabOTKU Oosiee KOHKPETHBIX TAKTHK M JIEHCTBHM, U OOBIYHO BKIIIOYAIOT
B cebds  cTparerud  KOHICHTPUPOBAHHOTO  pOCTa,  WHTETPUPOBAHHOTO  pocTa U
JIUBEPCUPHUIMPOBAHHOTO POCTA.
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Bonee mogpo6HO:
bazucHbie cTpareruun
(wm »TajoHHBIE) - 3TO 0000IIEeHHBIE, (YHIAMEHTAJbHBIE TIOAXOIbl K pa3BUTHIO OHW3HEca,
oTpesensione oo1ee HanpaBieHUe JBUKEHHSI KOMITAHUU.
KoHnuenTtpupoBaHHbIN pOCT
MpearnoaraeT yilydilleHue TeKYLIUX MPOAYKTOB M YCIYI, pacUIMpEHUE JIMHEHKH JUIs YKPEIUIeHUs
MO3UIMI HA CYIIECTBYIOIIEM PhIHKE.
HNuTerpupoBanHbIil pocT
MoJpa3yMeBaeT paciuiupeHre Ou3Heca 3a cueT MPUOOPETEeHUsT UM UHTErpallui B IPYTrUe KOMIIaHUH,
HanpUMep, MOCTABUIUKOB UIH TUCTPUOBIOTOPOB.
JluBepcudunnpoBaHHBIN POCT
MpeaIoyaraeT BBIXOA Ha HOBBIE PHIHKM WU pa3pabOTKy HOBBIX MPOAYKTOB, HE CBSI3aHHBIX C
TEKyIIeH NesTeIbHOCTHI0 KOMITAaHUU.
OTU cTpaTerud IOMOTal0T KOMIIAHMSIM OIpPENeIuTh, B KAaKOM HAalpaBiICHUM JIBUTaThbCsl st
JOCTHKEHUS TTOCTABJICHHBIX 1ieJiei, Oylb TO yBEIMYEHHUE J0JIH PhIHKA, BBIXO/ Ha HOBBIE PHIHKH WU
paciMpeHre TpoayKTOBOM JTUHEUKH.

6. IlosicHuTe TOHATHS - CTpaTerud KOHILIEHTPUPOBAHHOIO, WHTEIPUPOBAHHOTO U
IUBEpCU(PUIIN-POBAHHOTO POCTA, UX PA3HOBUAHOCTHU U YCJIOBUS UCIIOIb30BaHUS.
Crparerus pocTa KOMIIAHWU JENSATCS Ha TP OCHOBHBIE KaTerOPUHU: KOHIEHTPUPOBAHHBIM,
WHTETPUPOBAHHBIN W JUBEpCUPHUIIMPOBaHHBIH POCT. KOHIIEHTpUpPOBAaHHBIH POCT TMpeArnoiIaraet
(OKyCHPOBKY Ha TEKYIIMX MPOAYKTaX M PbIHKaX, HHTETPUPOBAHHBINA - pACIIMPEHUE KOHTPOJIS HaJ
LENbI0 TOCTAaBOK, a IUBEPCU(PUIIMPOBAHHBIN - BBIXOA HA HOBbIE PHIHKM W B HOBBIE C(epbl
NeSITeIbHOCTH.
1. KoHIIEHTpHUPOBaHHBINA POCT:
CyTb:
ViydiieHue CymiecTBYIOUUMX MPOAYKTOB M YCIYT, pacUIMpEeHUE JOIHM pPhIHKA B paMKaxX TEKYIEro
6usHeca. CocpeoToueHre Ha OJJHOM HampaBJICHUH JEATEIbHOCTH.
PaszHoBunnocTH:
VYrnybonenne Ha peiHOK (market penetration): YBennueHne mpofax CyIIECTBYIOIIMX MPOAYKTOB Ha
CYUIECTBYIOIIUX DPBIHKAX 3a CYET IPUBJIEUEHHUS HOBBIX KJIMEHTOB, yBEIWYEHHsS] 00BEMOB MPOJIaXK
TEKYIIMM KJIMEHTaM WX Nepexo/ia KITUEHTOB OT KOHKYPEHTOB.
PazButne mnpomykra (product development): Pa3paboTka HOBBIX WM YCOBEPIICHCTBOBAHHBIX
MPOAYKTOB JIJIsl CYIIECTBYIOLIUX PHIHKOB.
Pa3zButue priaka (market development): ITouck HOBBIX PBIHKOB JIJIsl CYIIIECTBYIOIINX MPOTYKTOB.
VYcnoBHs HCHIOIB30BAHMUS:
Boicokuii moTeHIMan pocTta Ha CYLIECTBYIOIIEM pBIHKE, KOHKYPEHTOCHOCOOHBIH MPOAYKT,
JOCTAaTOYHBIE PECYPCHI TSl Pa3BUTHSL.
2. UaTerpupoBaHHbBINA POCT:
CyTb:
Pacmimpenne Owu3Heca 3a cUeT KOHTPOJISI HAJ TMOCTAaBIIMKaMu (oOpaTHash WHTErpamus) WiIu
TUCTPUOBbIOTOpaMU (TIpsiMast MHTETPALIHS).
Pa3zHoBunHocTH:
Obparnast wunrterpauusa: [IpuoOpereHre WM KOHTPOJIb HAJ TMOCTABIIMKAMH CBIPbSl MU
KOMITIOHEHTOB. Hampumep, koMmaHusi, MpOU3BOIALIAS aBTOMOOWIIM, MOXET KyHOUTh 3aBOJ IO
MIPOU3BOACTBY CTAJIH.
[Ipsimast unTerpauus: IlpuobpereHne WM KOHTPOJIb HaJ AUCTPUOBIOTOPAMH WM PO3HHUYHBIMH
ToukaMu nponax. Hampumep, mpon3BOIUTENb 01Kl MOXKET OTKPHITh COOCTBEHHbIE MAara3uHbI.
VYcnoBHs HCHIOIB30BAHMUS:
CTabWIbHBIN PBIHOK, HAJIMYKE PECypCOB I MHBECTHLIMI B HOBBIE aKTUBBI, CTPEMJICHHE CHU3UTH
U3JEP>KKU U TIOBBICUTH KOHTPOJIb HaJl IIETIOYKOI MMOCTaBOK.
3. uBepcudunmpoBaHHBIN POCT:
CyTb:
Bbixon Ha HOBbIE PBIHKH WU B HOBBIE C(EpPhI 1€ATEIHHOCTH.
PaszHoBunHocTH:
Konuenrpuueckas nuepcudukanus: JlobaBieHrne HOBbIX, HO CBSI3aHHBIX C CYIIECTBYIOIIMMHU
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MPOAYKTaMHU WJIM PbIHKaMU, MPOAYKTOB WK ycnyr. Hampumep, npou3BoauTeNlb CHOPTUBHONW 00yBH
MOJKET Ha4aTh MPOU3BO/ICTBO CIIOPTUBHOMN OZI€HKIBI.
lopuzonransHas nuBepcudukanus: JloOaBneHHE HOBBIX, HE CBSI3aHHBIX C CYIIECTBYIOLIUMU
MPOAYKTaMU WJIM PbIHKaMH, MPOAYKTOB WK yciyr. Hampumep, komnaHus, Mpou3BoAsIas COTOBbIE
TeneOHbI, MOKET HayaTh MIPOU3BOACTBO CTUPATIHLHBIX MAIIUH.
Konrnomeparnas ausepcudukanys: Bbrxoq Ha COBEpIIIEHHO HOBbIE PHIHKH U B COBEPILIEHHO HOBBIE
chepsl nearenbHocTH. Hampumep, kommaHus, 3aHUMAlONIasiCsl MPOU3BOACTBOM HE(PTH, MOXKET
HauaTh 3aHUMATbCs (PUHAHCOBBIMU yCITyTaMHU.
VYcnoBHs HCHOIB30BAHMUS:
Haceimenue cyniecTByonmx pbIHKOB, CTPEMIIEHHE CHU3UTH PUCKH, HAJIMYME PECYPCOB JIJISI HOBBIX
WHBECTULIMH, BO3MOXHOCTb HCIOJB30BaHUS CHHEPIMM MEXIY HOBBIMU U CYIIECTBYIOIIUMU
HaIpaBICHUSIMU.
B uenom, BbIOOp cTparermu pocTa 3aBHUCUT OT MHOXeCTBa (DaKTOpOB, BKIIIOYAs OTpPACIb,
KOHKYPEHTHYIO Cpely, pecypchl KOMIIaHUU U ee 1enu. He cyiiecTByeT yHUBEpCcaaIbHOTO MOAX0aa, U
KOMITaHUSl JOJDKHA TIIATENbHO IPOAHAJIU3UPOBaTh CBOM BO3MOXHOCTH M PHUCKU, TPEKAE UYeM
BBIOpaTh KOHKpETHYIO cTpartervto. [lo MHEHHUIO SKCIepToB, BHIOOp CTpaTerddl - 3TO KIIHOUEBOM
MOMEHT B Pa3BUTHH OW3HECA.

7. YTo 03HaYaeT CTpaTEruy COKPAILEHUS U KOT/Ia UCIOJIb3yeTCs?
Crparerust cokpamenus (wi "crparerws cxkarus') B OW3HEece O3HayaeT IUIaH JICHCTBHM,
HamnpaBJIeHHBIH Ha YMEHBIICHUE pa3MepOB KOMIAHUH, €€ MOAPA3ACICHUN WU AESITeIbHOCTH. JTO
MOXKET BKJIIOYaTh B ceOs 3aKpbITHE YOBITOYHBIX HAIPaBICHUN, COKpAlleHHE IITara, MPOAaXY
aKTUBOB WJIM JpyTrHe Mephl, HANpaBJICHHbIC HAa CHI)KEHHE PACXOI0B W ONTUMU3AIMIO OTEparlHii.
Crpareru COKpalleHHs YacTO HCIOJB3YIOTCS B YCIOBUSAX (UHAHCOBBIX TPYAHOCTEH, Koraa
HE00XOIMMO YIyUIIUTh (JMHAHCOBOE MOJIOKEHNE KOMITAHUU, WIIA KOT/1a KOMIIAaHUS pelIaeT U3MEHUTh
CBOM (POKYC ¥ BBIUTH U3 OIMpPEIETICHHBIX CETMEHTOB PhIHKA.
Korna ncnons3yercs cTparerusi COKpaueHus ?
DUHAHCOBBIE TPYAHOCTH:
Korna koMnaHus UCTIBITHIBAET YOBITKH, UMEET HU3KYIO IPUOBLTLHOCTD WIIM CTAJIKHUBAETCS C yIpo30ii
OaHKPOTCTBA, COKpAIIEHUE MOKET OBITh HEOOXOAMMO JIJIs1 BEDKHBAHUS.
HeaddextnBupie HanpaBieHus OusHeca:
Ecnu onHo w3 moapasneneHuit KOMIAHUU HE MPUHOCHUT NMPUOBUIM UM HE COOTBETCTBYET OOmIei
CTpaTeTruu, €ro MOKHO COKPaTUTh WJIH MPOJATh.
CwmeHa ppIHOYHOW KOHBIOHKTYPBI:
Ecnu peiHOK MeHsieTcs, 1 KoMIaHus OoJiblle HE MOXKET KOHKYPHPOBAaTh B OMPEIECICHHON 00MacTH,
MOJKET MOTPEeOOBAThCS COKPAILIEHUE WU TIEPEOPUEHTAIUS A TETbHOCTH.
H3MeHeHue cTpareruu:
Kommanus MoXeT NpHHITH pEUIeHHEe O COKpallleHWH, 4YTOObI COCpPEdOTOYHThCS Ha Oolee
MEPCIIEKTUBHBIX HAIIpaBIICHUAX OU3HEca.
[ToaroToBka K npojake WK CIAUSHUIO:
CoxpaitieHrue MOXeT ObITh YaCThIO MOJATOTOBKU K MPOJAKe WK CIUSHUIO KOMIIAHWH, YTOOBI clienaTh
ee OoJiee MPUBJIEKATENLHOM ISl TOTEHIIMATBHBIX OKyHaTesnei.
[Ipumepsl cTpaTeruii COKpaIeHus:
3aKkpbITHE YOBITOUHBIX MOJIpa3AeeHUI WU (GUIIHATIOB:
KoMmanus MoXeT 3aKpbITh Mara3ut, 3aBoj Wik 0(uc, KOTOPBIA HE MPUHOCUT MPUOBUIH.
Cokparienue mrara:
YBOJIbHEHHE YaCTH COTPYIHHUKOB JJI CHUYKEHHUS 3aTpar Ha OIulaTy Tpya.
[Iponaxa akTUBOB:
[Iponaxxa o0opynoBaHMs, HEABM)KMMOCTH WM JIPYTHMX aKTHBOB, KOTOpBIE OOJbIIE HE HY>KHbI
KOMITaHUH.
CokparieHnue pacxoios:
YMeHbIIeHHE 3aTpaT Ha MapKeTHHI, WCCIEIOBaHMS U DPa3pabOTKH, WIH Apyrue HEKPUTUYHBIC
oOnactu.
3menenue OM3HEC-MOIEIHN:
[Tepexon k 6onee a3 pexTuBHON OM3HEC-MOACIH, KOTOpas TpeOyeT MEHBIIINUX 3aTpar.
B nenom, crparerust COkpaieHusi — 3TO Cepbe3HBIN AT, KOTOPBIA TPEOYET TIIATEILHOTO

Ne 000000210 Crpanutia 45 u3 73



IUTAHUPOBAHMS U aHAIN3a. Ba)kHO OLEHUTH BCE PUCKH M BBITOABI, IIPEXKAE YEM IPUHUMATh PEIICHUE
O COKpAILEHUH.

8. Uto Takoe KOMOMHUPOBAHHBIE CTPATETUN?
KomOuHMpOBaHHAs CTpaTerusi - 3TO CTpATErHs, KOTOpas BKJIIOYAeT B ceOs coueTaHHWE Pa3IHMYHBIX
MOJIXO/I0B MJIM 3JIEMEHTOB ISl JOCTHIKEHUS 001Ie 1einu. B 3aBUCIMOCTH OT KOHTEKCTa, 3TO MOXKET
ObITH cTpareruss B OM3HECe, MHBECTUIMX, YIPABICHUM MPOEKTAMH WM Jaxe B Teopuu urp. B
LEJIOM, KOMOWHHUPOBAHHBIE CTPATETHHM CTPEMSTCS HCIOJIb30BAaTh CHIIBHBIE CTOPOHBI Pa3HBIX
MIOJX0JI0B, MUHUMHU3HPYS UX HEJOCTATKH.
B Ousnece:
KomOuHupoBaHHas cTpaTerdst B OM3HECe MOXET O3Ha4yarh, HANpUMEp, COUETaHHE IUIAHOBOTO M
CIOHTAHHOTO TOAXOI0B K (POPMUPOBAHHIO CTpaTerdu. [IIaHOBBIM MOAXON MpEanoiaraeT 4eTKoe
ompesieNieHUe Iene W pa3paboTKy NETAIBHOTO IJIaHa JCHCTBHM, B TO BpeMs KaK CIIOHTAHHBIN
MOXOJ MO3BOJSET aJaNTHPOBAThCsl K M3MEHSIOUIMMCS YCIOBHMSM M HCIIOJIB30BaTh BO3MOXKHOCTH,
BO3HHKamoImue B mporecce. KomOuHMpoBaHHas cTparerus OObeAMHSAET 3TH JBa IOAXOJA, YTOOBI
OpraHu3alys MOIjia THOKO pearupoBaTh HA BBI3OBBI PHIHKA, COXPAHSSA MPHU 3TOM CTPATETHUECKOE
HaIpaBJICHUE.
B unBecTunmsX:
B uHBecTHIMAX KOMOMHHMpOBAaHHAs CTpAaTerus MOXET BKIIIOYAaTh B ce0sl COUETaHHME PA3IUUHBIX
WHBECTHLIMOHHBIX MHCTPYMEHTOB, TaKMX KaK aKLIWU, OOJWraluu, BaliOTbl W IPOU3BOJIHBIC
(uHAHCOBBIE MHCTPYMEHTBI, C IIEIbI0 JUBEpCUPHUKALNN MOPTQENs U CHIDKEHHs puckoB. Hanmpumep,
MHBECTOP MOXET HMCIIOIb30BaTh KOMOMHUPOBAHHYIO CTPATETHIO, COYETask MOKYMKY OIMIIMOHOB MyT U
KOJUJI C OIMHAKOBOW ILIEHOW MCIOJIHEHHUS W JaTOM HMCTEUeHHs], YTOOBI 3aCTPaxoBaTbCs OT PE3KHX
Kosie0aHMii 1IeHbI 0a30BOTO AKTHBA.
B teopun urp:
B teopun urp KoMOMHUpPOBAaHHAs CTPATETUs MPEACTABIIET cO00M coueTaHne HECKOIbKUX YMCTBIX
CTpaTeruii, IAe KaXkJas YUCTasl CTpaTervs UMEET OIpPEEIIEHHYI0 BEPOSTHOCTh OBITH BHIOPAHHOM.
OTO MO3BOJSIET UIPOKAM YUUTHIBaTh HEONPEAEIEHHOCTh B ACUCTBUAX NPOTUBHUKA U INPUHUMATh
pELIeHNs], OCHOBAaHHBIE HA BEPOSITHOCTHBIX OLICHKAX.
OCHOBHbBIE TPUHIIUITEI KOMOMHUPOBAHHBIX CTPATETHIl:
ATanITUBHOCTE:
CrocoOHOCTh U3MEHSATH CTPATETUIO B 3aBUCUMOCTH OT MEHSIOIINXCS yCIOBUH.
['ubxocTh:
B03MOXXHOCTB MCTIONB30BATh PA3JINYHBIE IOAXObl U HHCTPYMEHTHI.
JuBepcudukarus:
Pacrnipenenenne puckoB MeXy pa3In4yHbIMU 3JIEMEHTAMH CTPATErHH.
OnTumuzanus:
CrpemiieHne K JOCTHKEHHUIO HAMTyUYIETo Pe3yibraTa IyTEM COYETaHUs Pa3IMUHbIX IOAXO00B.
B 1menoM, KOMOMHHMpOBaHHBIE CTPAaTETMM HAXOAAT NPUMEHEHHE B PA3IMUYHBIX OONACTIX, TIe
TpeOyeTcst TMOKOCTb, aAaNTUBHOCTh M CIIOCOOHOCTh YYUTHIBATh PA3JIMUHbIC (PAKTOPHI TPHU MPUHATUU
peuieHui.

9. [NosicuuTe 3HaYeHUE - PYHKITMOHAIBHBIC CTPATETHH.
@OyHKIIMOHAIBHBIE CTPaTEeruu — 3TO JIeTAJNbHbIE IJIaHbI ACUCTBUM, pa3zpabaTbiBaeéMble OTAECIbHBIMU
NOApA3ACICHUSAMU OpraHU3aluK (HapuMep, OTIEIOM MapKeTHHTa, IPOU3BOACTBA, (PMHAHCOB) IS
JTOCTH)KEHUS] KOHKPETHBIX LIeJIeH, BBITEKAIOUINX W3 OO0IIell KOPIMOPAaTUBHOM W JIEIOBOM CTpaTeTHH.
OHM onpenensioT, Kak KaXIbli (pyHKIMOHAJIBHBIA ONMOK OyleT BHOCHTH BKJIAQJ B pPeaH3alMIO
obmiero BHUJCHHMA KOMMaHWHW, oOecneuuBas dPQPEKTUBHOE HCIOJIB30BAHUE PECYPCOB U
KOHKYPEHTOCIIOCOOHOCTD.
Bonee moapo6HO:
Lenb GyHKIMOHATIBHBIX CTPATETHIl:
Pa3paboTka KOHKPETHBIX IUIAHOB M JIEHCTBUHN IS KaXAOTO (PYHKIMOHAIBHOTO IOApa3elieHus,
4T00BI 00€CTIEUUTh JOCTHIKEHHUE 11eJIe OpraHn3allii Ha YPOBHE OT/EIbHBIX OU3HEC-TIPOIIECCOB.
B3aumocBs3b ¢ ApyruMu YpOBHSIMU CTPATETUU:
QYyHKIMOHAIBHBIE CTPATEIUH SIBISAIOTCA POU3BOAHBIMYA OT KOPIIOPATUBHOW M JIEJIOBOM CTPATEIwii,
KOHKPETH3HPYS X Ha YPOBHE KOHKPETHBIX (DYHKLIUH.
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[Tpumeps! pyHKIIMOHATBHBIX CTPATETHIA:

MapxketuHroBasi cTparerus (onpenensieT MeTOIbl MPOABMKEHUS MPOLYKIMHU), MPOU3BOACTBEHHAS
cTparerus (ONTHUMH3UPYET TMPOIECCHl TMPOM3BOACTBA), (WHAHCOBas CTparerus (yrpaBiseT
(UHAHCOBBIMU TOTOKAMHM), KaJpoBas CTparerus (HampaBieHa Ha TMPUBJICYCHHE U pa3BUTHE
MepcoHaa).

3HaueHre (PyHKIIMOHAIBHBIX CTPATETHIA:

OnTuMH3aIUs UCTIONb30BAHUS PECYPCOB.

[ToBpienne 3(hPeKTUBHOCTH ASATEILHOCTH MOIpa3AeeHUM.

ObecreueHre KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIliH.

Bxnaa B moctmwkenne o0mux 1esnei opranu3aiu.

10. OxapakTepusyiTe MOHATHS - TPOU3BOJACTBEHHAS CTPATETHsl, MAPKETHUHIOBAsl CTpaTErus,
CTpaTerus YIpPaBJICHHSA IIEPCOHAIOM, WHHOBALlMOHHAs CTPATETHsA, HMHBECTHIIMOHHAS CTpaTerus,
CTpaTerysi BHEIIHEIKOHOMUYECKOH JesITeIbHOCTH, (PMHAHCOBAsI CTPATETUS.

[Tpon3BOACTBEHHAs! CTpaTerus OIpeNesaeT, KaK KOMIAaHUs OyaeT MPOU3BOJUTH CBOM TOBAPHI WIIH
YCIIyTH, YTOObI COOTBETCTBOBATH MOTPEOHOCTSIM PHIHKA M KOPIOPATUBHBIM II€JISIM, BKJIIOUasi BEIOOP
TEXHOJIOTHM, ONTHUMM3ALMI0 IPOLECCOB U YINpaBICHHE pecypcaMu. MapKeTHHIoBas CTpaTerus
HarpaBlieHa Ha IPHUBJICYCHHE KIMEHTOB M HPOABM)KEHUE MPOIYKTOB/YCIYT, ONpPEACIAs LEIEBYIO
ayqUTOPHIO, LIEHHOCTHOE MPEIJIOKEHUE M KaHaibl KOMMyHuKanuu. Crparerus ynpaslIeHUs
MIEPCOHAJIOM 3aHHUMAaeTCs MPUBJICUCHUEM, PA3BUTHEM U YICPKAHUEM COTPYIHHKOB, 0OECTIeUrBast MX
b ¢deKkTuBHYI0 paboTy B COOTBETCTBHHM C IIeNIsIMA KOMIaHWM. VIHHOBAalMOHHAs CTpaTrerus
(dokycupyeTcsi Ha CO3AaHUU U BHEIPEHUHU HOBBIX MPOIYKTOB, IPOIIECCOB WM OM3HEC-MOENeH s
NOJ/IeP>KaHUsI KOHKYPEHTOCIIOCOOHOCTH. MHBECTHLIMOHHAS CTpATerus ONpeNeNsieT, KaK KOMITaHUsS
OyzieT pacrpenensTh CBOM (PMHAHCOBBIE PECYpPCHI IS JOCTHKEHHS JOJITOCPOUYHBIX IieNieil pocTa U
NpUOBUIBHOCTH, BKIIOYAs BBIOOP OOBEKTOB MHBECTUpOBaHMsA. CTparerus BHELITHEIKOHOMHYECKOH
NESATEIbHOCTH PETYJIUPYET y4YacTUE KOMIIAHMM B MEXKIYHAPOJHOW TOProBj€ M WHBECTULUSAX,
orpenesnsis 1ear, GopMbl U METOIbl JEATENFHOCTH Ha BHEWIHMX phIHKaxX. duHaHCOBas crparerus
ynpasiseT (UHAHCOBBIMU pecypcaMH KOMITaHUH, oOecrieunBasi ee (PMHAHCOBYIO YCTOWYHMBOCTH H
3 PEKTUBHOCTb, BKIIOUAs YIIPABJICHUE aKTHBAMH, TACCUBAMU U KAITUTAJIOM.

Bonee moapo6HO:

IIpon3BoacTBEHHAs CTpaTerus:

Omnpenensier, Kak KOMIAHHUs OyJET MPOU3BOIUTH CBOIO MPOMYKIIMIO MM OKa3bIBaTh YCIYT'H, YTOOBI
COOTBETCTBOBATh NMOTPEOHOCTAM PBHIHKA M KOPIOPATUBHBIM LENSAM. DTO BKIIOYAET B ceOsl BBIOOD
IIPOU3BOACTBEHHBIX TEXHOJIOIMM, ONTUMHU3ALUIO IIPOLIECCOB, YNPABICHUE MOCTaBKaMH U KOHTPOJIb
kagecTBa. [Ipom3BOACTBEHHAsl CTpareruss TECHO CBs3aHA C IPOAYKTOBOM CTpaTerved M JOJDKHA
YUHUTBHIBaTh BOBMOKHOCTH U OTPaHUYEHNUS TPOU3BOACTBA.

MapkeTuHroBast CTparerus:

PazpaOatbiBaeTcs Ui NPUBICUCHUS U YACPKAHUS KIIMSHTOB, a TAKXKe JJIs1 IPOJBMXKEHUS TIPOYKTOB
u yciayr xkomnanud. OHa BKIIIOUaeT B ceOs OIpenesieHHe LEeNeBO ayIuTopuu, pa3padoTKy
YHHUKAJIBHOTO IIEHHOCTHOTO TMPEAJIOKEHUs, BHIOOP KaHAJIOB MPOABIDKEHHs (OHJANH u oduiaiiH),
YCTaHOBJICHUE LIEHOBOW IOJIUTUKHU U APYTUE MEPOINPUATHS, HAIIPABICHHBIE HA YBEIMUYEHUE MPOIAXK
U TpUOBUTBHOCTH. MapKeTHHIoBasi cTparerus JOoJDKHa ObITh THOKOW M aJanTUBHOW K
M3MEHSIOINMCS YCIIOBUSAM PhIHKA.

Crparerus ynpasiieHUs IEPCOHAIIOM:

Hamnpagsnena Ha 3¢)(hekTHBHOE HCIIOIB30BaHUE YEIOBEUECKUX PeCcypcoB KoMIaHUH. OHa BKIIIOYAET B
ceOsi MpHBICUEHHE KBATU(PHUIMPOBAHHBIX COTPYAHMKOB, MX OOy4Ye€HHE W pa3BUTHE, CO3JaHHE
MOTHUBAIIMOHHON CHUCTEMBI, 0OecrieueHre O61aronpusaTHOro paboyero KIMMara v yJaepKaHue LHEeHHBIX
KaJ[poB. DTa CTpaTerus JOJKHA ObITh COINIACOBAaHA C LEIIMU KOMIIAHUH M YYUTHIBATh OCOOCHHOCTH
TPYZOBOI'O 3aKOHOJATEIbCTBA.

VHHOBallMOHHAs CTpaTEeTUs:

Omnpenensier, Kak KoMIaHus OyaeT pa3BUBaTh HOBBIE TPOJYKTBI, YCIYyTH, HpPOIECCHl WIN
OM3HEeC-MOAENH JJIsi TOJJICP)KAaHUsl CBOEW KOHKypeHTocrnocoOHocTtu. OnHa BKiIO4aeTr B ceds
UCCIIEIOBAaHUA M Pa3pabOTKH, yNpaBlieHHEe UHTEIUICKTYaIbHOM COOCTBEHHOCTHIO, BHEPEHUE HOBBIX
TEXHOJIOTMM M aJanTaluio0 K MU3MEHSIOUIMMCS PHIHOYHBIM yCIIOBUSAM. VIHHOBallMOHHAs CTpaTErys
MOJKET BKJIFOUATh KaK paJuKajabHblE, TAK U MOCTEIIEHHbIE N3MEHEHUS.

NHBecTULIMOHHAS CTpaTerus:
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Omnpenenser, kak KOMIIaHUs OyIeT paclpeaessiTh CBOU (DMHAHCOBBIE PECypChl ISl TOCTHKEHUS
JOJITOCPOYHBIX Tieneit. OHa BKITIOYAaeT B ce0sl BHIOOP OOBEKTOB MHBECTUPOBAaHUS (HampUMep, HOBBIC
MPOEKTHI, MPUOOPETEHHE AaKTUBOB, BBIXOJ Ha HOBBIE PBHIHKH), OLEHKY PUCKOB M JIOXOAHOCTHU
MHBECTUIIMH, a TaK)Ke yIlpaBieHue (UHAHCOBBIMU MOTOKamMH. VIHBECTULIMOHHASI CTpATETUsl T0JKHA
OBITH COIVIacOBaHa C O0IIel cTpaTerueil KOMIaHUU U YYUTHIBATh €e (PMHAHCOBBIE BO3MOXHOCTH.
Crparerust BHEITHEAKOHOMUYECKOM 1€ATEIbHOCTH:

Omnpenenser yyacTue KOMIAaHUHM B MEXKTyHAPOJHON TOproBie U nHBecTulusax. OHa BKIIIOYaeT B ceOs
BBIOOD PBIHKOB JJISi OKCHOpPTa/UMIOPTa, oOlpeneiaeHre ¢GopM MEXAYHApOIHON AesTeNbHOCTH
(Harpumep, TOProBisl, (paHYa3uHI, COBMECTHBIE MPEANPUSITHUS), YIpPaBICHHE PUCKAMU
MEXTyHApOIHOM 1eATeIbHOCTH, a TAK)Ke COONIOICHIE MEXTYHAPOAHBIX 3aKOHOB U HOPM.
®uHAaHCOBAs CTPATErUs:

HampaBnena na obecrnieuenne (QuHAHCOBOM yCTOMYMBOCTH M 3¢ GdeKTHBHOCTH KommaHuu. OHa
BKJIIOYAaeT B ceOs ympaBieHHE aKTHUBaMH, IMaCCHBaMU W KallUTaJOM, IUIAaHUPOBaHUE (PHHAHCOBBIX
MIOTOKOB, YIPaBJICHUE PUCKAMU, ONTUMH3AINIO HAJTOTOO0NI0KEHUS U Ipyrue (UHAHCOBbIE PELICHMUS,
HeoOXouMBbIe AJIs JOCTHKEHHUS LIeJIeH KOMIaHHUH.

KoprniopatuBHbie U (yHKIIMOHAIBHBIE CTPATETUU

[Ipenmpusitie TOMKHO pa3padaTbIBaTh CIeIyIOIINEe OCHOBHBIE BUAbI (DYHKIIMOHATIBHBIX CTpATETHl: *
Crpareruro MmapkeTHHra; * OUHAHCOBYIO CTPATETHIO. ..

11. Kak nporcxoauT npouecc BpIOopa cTpaTeruu?
[Tporecc BbIOOpa CTpaTeruy BKIIIOYAET B ce0sl HECKOJIBKO 3TAIOB, HAIPABICHHBIX HA OIpEesieHUE
HAWIy4IIero MyTH pa3BUTHs opraHuzanuu. OH BKIIIOYAeT B ce0sl aHATU3 BHEUIHEH M BHYTpEHHEH
cpenbl, GopMyTUpOBaHUE LIEJIeH, TeHEPALUIO U OIICHKY aJbTEPHATUBHBIX CTPATETUH, a 3aTeM BBIOOD
U peanu3anuio Hanbomee MmoaXosmei.
Bot 6onee nogpoGHOE onucanue nporecca:
1. AHanu3 BHEIIHEN U BHYTPEHHEHN Cpebl:
Buemnuii ananus: M3ydyeHne peIHOYHBIX TEHACHIMN, KOHKYPEHTHOU Cpebl, MAKPOIKOHOMUYECKHUX
(GakTOpOB, TEXHOJOTHYECKMX W3MEHEHMH W JAPYrMX BHEIIHUX (DAKTOpOB, BIUAIOMIMX Ha
OpraHM3alMIo.
Buytpennuii ananu3z: OnieHKa CUIIBHBIX U cJa0bIX CTOPOH OpraHM3alluH, €€ PECypCOB, KOMIIETEHIIUI
¥ BO3MOXKHOCTEH, a TaKKe aHaJIu3 TeKyIIUX OU3HEC-TPOLIECCOB U ONepaLnii.
2. ®opMynMpoBaHUE LIETEH:
OmnpeneneHne MUCCUU, BUJIGHUS M CTPATETMYECKUX IeNIel OpraHu3aliyi. JTH IEeTH TODKHBI OBITh
KOHKPETHBIMM, W3MEPUMBIMHU, JOCTUKHUMBIMHU, PEIEBAHTHBIMH M OIPAHUYEHHBIMH 110 BPEMEHHU
(SMART).
3. I'enepanus aJlbTEpHATUBHBIX CTPATETUI:
Ha ocHoBe aHamm3a BHEIIHEH M BHYTPEHHEH cpeabl, a Takke COHOPMYIUPOBAHHBIX IIEJICH,
pa3pabarbIBalOTCs pa3IMUHbIC BAPUAHTHI CTPATETMYECKUX ACHCTBUI.
OTH CTpaTeruy MOTYT BKJIIOYATh B ceOsl pa3sIM4HbIe MOAXOMbI K PACIIMPEHHUIO PBIHKA, CHIKECHHIO
3aTpaT, UHHOBALUAM, TUBEPCUPHUKALINN U T.1.
4. OueHka alnbTepHATUBHBIX CTPATETUMA:
Kaxnast u3 DpeUIoKEHHBIX CTpaTeTuil OLEHUBAETCS IO PA3JIMYHBIM KPUTEPUSAM, TAaKUM Kak
COOTBETCTBHE LENAM, (PUHAHCOBAS OCYIIECTBUMOCTb, PUCKH, KOHKYPEHTHBIE NPEUMYIIECTBA M
COOTBETCTBHE OPraHU3aLMOHHBIM PECYPCAM.
Ha 3ToM »Tame MOryT MCHOJIB30BaThbCs pa3iIMYHbIE METOABI OLEHKH, Takue kak SWOT-anamnus,
CIICHapHOE IJIAHUPOBaHUE, (PMHAHCOBOE MOACITUPOBAHUE U JIPyTHE.
5. Be1bop nyurmeit crpareruu:
Ha ocHOBe oOlleHKH ajbTE€pPHATHBHBIX CTpATETrnii, BBIOMpAETCS Ta, KOTOpas HAWIyYlIIMM 0Opa3oM
COOTBETCTBYET LIEJISIM OPTaHU3AIMH U UIMEET HauOOJIbIIINE IAHCHI HA YCIeX.
6. Peanuszanus crpareruu:
[Tocne BbIOOpa cTpaTeruu, pa3zpadaTbiBaeTCs IUIAH €€ pealin3alluy, BKIIOYAIOIIUH KOHKPETHBIC
MEPOIPUATHSL, paCpEACIEHUE PECYPCOB, ONIPEAEICHUE OTBETCTBEHHBIX JIMIL U CPOKOB BBIIIOJTHEHUS.
Ha stom stane BaxHO obecrneunTh 3()(HEKTUBHYIO KOMMYHHKAIIUIO, MOTUBAIIMIO M KOOPAMHAIIUIO
JEUCTBUN BCEX YYACTHUKOB.
7. MOHUTOPUHT U KOHTPOJIb:
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PerynspHelii MOHHUTOPHHI H KOHTPOJIb pEaM3alliM CTPATETHH TO3BOJISIIOT OICHHUTH  €¢
3 PEKTHBHOCTh, BBIIBUTH OTKIOHECHHUS OT IUIaHA M CBOECBPEMEHHO NPUHATH KOPPEKTHPYIOIIUE
MEPHI.

Takum 00pa3oM, BBIOOp CTpaTerHMd — ATO CIOXKHBIN TpoIecC, TPEeOYIOIMHMA CHCTEMHOTO TMOAXO/a,
aHaJM3a, OIEHKH W MIPUHSATHUS PEIICHUN Ha OCHOBE NOCTynmHOW nHpopManuu. IHPEeKTUBHBINA BHIOOD
CTpATETHH SIBJSIETCS KITFOUEBBIM (PaKTOPOM yCITIeXa OPTaHU3aIluH B JJOITOCPOYHOM MEPCIICKTHBE.

12. B TpaguIMOHHOM yTpaBJICHUH MPOEKTAMH KOPPEKTUPYIOIINE MEPOIIPHUATHS TPEOyoTC,
€CJIV TIPY TIPOBEJICHUH TEKYIIETO KOHTPOJIS ...
a) 0OHapy)KEHO OTKJIIOHEHHE, MPEBBIIIAOIIEE TOMYCTUMYO BETHUNHY
0) BOBHHMKAIOT HETATUBHBIC TICHXOJIOTUYCCKUE CUTYAIHN
B) 0OHApYKEHO JIF0O0E HECOOTBETCTBHE (PAaKTUUECKUX U TJIAHOBBIX TTOKa3arese

13. TlpuknagHON MHCTPYMEHT KOHTPOJII MHHOBALIMOHHOTO MPOEKTA, KOTOPHII UCIIOIb3YETCS
Ha (paze peasnzanuy MPoeKTa, -3T0. ..
a) eXKeHeIebHbIE OTYETHI CTPOT0 YCTAHOBJIEHHOU (OPMBI
0) TIIaHMPOBAHUE 110 METOY «CO3/IaHUS BOJIH»
B) MexayHapoanbiit ctangapt PMBOK

14. Bo BpeMs peanu3aluu SKCTPEMaJbHBIX MPOEKTOB MEHEIHKEPY IMPOEKTa M 3aKa3UHUKy
MIPOEKTA YacTO MPUXOIUTCSA UBMEHSATh
a) OIOMKET, CPOKH pean3allui U U3HaYaIbHO MOCTaBIEHHbIE LEIH
0) KOMaHIy TTPOCKTa
B) YCTAHOBJICHHOE KaueCTBO, OIOKET, CPOKH peain3alii U W3HAYAJIbHO ITOCTaBICHHbBIE 1IeNIN
15. OTpunatenbHbIN Pe3yJbTaT B HETPAAUIIMOHHOM YIIPABICHUH MPOECKTAMHU SIBISETCH ...
a) BIIOJIHE MIPEJICKa3yeMbIM PE3yJIbTaTOM
0) UCcx010M COOBITUH, BOCTPUHUMAEMBIM KaK BEPOSTHBIN
B) HEBO3MOXHBIM MCXOJOM COOBITHUIA

Tema 1.6. Opeanusayuonnoe obecneuenue u NIAHUPOSAHUE Pe-aAnuU3ayul Cmpamezuu.

dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akirouaroTcs 3a7jaui peain3al CTpaTeruun?

3amaun peanu3alMd CTPaTerMy BKIIOYAIOT B ceOs MepeBOi ILelied M 3ahad, ONpeAeiICHHBIX B
CTpaTerMuecKkoM IUIaHE, B KOHKPETHbIE JEHCTBHS M HMHUIMATUBBL, a Takke oOecredeHne
3¢ PEKTUBHOTO BBIMOJIHEHHUS 3TUX ACWCTBUII Ha BCEX YPOBHAX OpraHu3anuu. J[pyrumu cioBamu,
peaym3ais CTpaTeruu - 3TO MpoLecc nepeBoaa ""OyMakHbIX" TIAHOB B PEANIbHBIC PE3yIbTaThI.
Bonee moapoOHO, 3amaum peanu3aliil CTPATETMH MOXKHO pAa3[AelIUTh Ha HECKOJIBKO KITFOYEBBIX
HaIlpaBJICHUI:
1. [IpeoOpaszoBaHue CTpaTeruu B ACHCTBHS:
OTO0 03Ha4aeT pa3pabOTKy KOHKPETHBIX MPOEKTOB, POTPaMM U 3a/1ad, KOTOphIe OyIyT HarpaBlIeHbI
Ha JIOCTMKEHHUE CTPATErMUECKUX LENEH.
2. OGecnieueHue HEOOXOAUMBIX PECYPCOB:
JUisi  yCHeumHoM peanu3alil  CTPAaTerMd HEOOXOAMMO 00eCHeyuTh HaJM4Me JIOCTATOYHBIX
(MHAHCOBBIX, YEJIOBEUECKHUX, MATEPHAIBLHBIX U HHPOPMAITHOHHBIX PECYPCOB.
3. Opranuzanust paboTHI ¥ yIpaBJICHUE:
HeoOxonmumo co3mare CTPYKTYypy, IHPOLECChl M CHCTEMBI, KOTOpBIE MO3BOIAT 3()(HEKTUBHO
KOOPAMHUPOBATh PadOTy Pa3IMYHbIX MOAPA3ACICHUN 1 COTPYIHUKOB.
4. MoTuBalus 1 BOBJICUECHHE [IEPCOHATIA:
VYenenHas peanu3anysi cTparerud TpeOyeT, yToObl BCE COTPYAHHMKHM MOHMMAIHM €€ LN U ObuIn
MOTHBUPOBAHbBI Ha UX JOCTH)KEHHE.
5. KoHTpomb 1 OLIeHKa PEe3yJIbTaToB:
HeoOxonmumMo peryisipHO OTCIIEKHMBAaTh IPOTPECC, OIECHUBATh APPEKTUBHOCTh pealn3aluu
CTpaTeruy U BHOCUTH HEOOXOIMMbIE KOPPEKTUBBI.
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B umenmom, peanuzanus cTparerMd — OTO CJOXKHBIM M JUHAMUYHBIA TIPOIECC, TPEOYIOMINiA
MOCTOSSHHOTO BHUMaHHUS U KOPPEKTUPOBKU. BakHO He TONBKO pa3paboTaTh CTpaTervio, HO U
obecrieunTh ee F3PHEKTUBHYIO PeaTH3aUI0 s JOCTHYKCHHS TTOCTaBICHHBIX IEJICH.

2. KakoBa poJib pyKOBOJICTBA B peajn3alii CTPATEruu?
PykoBozncTBO Wrpaer KIIOUEBYHO POJb B pealH3allil CTpaTerud, oOecreunBas ee pa3paboTky,
BHEJIPEHUE U JOCTIDKEHUE MOCTaBICHHBIX Ieeil. OHO ompenenser oOIIre HApaBIeHUs Pa3BUTHSI,
yCTaHABIIMBACT LENH M 3a7a4H, PaCHpeleNsieT pecypchl, KOOPAUMHUPYET ACHCTBHS, KOHTPOIHUPYET
MPOLIECC U aIaNITUPYET CTPATETHIO B COOTBETCTBHH C U3MEHEHUSMU BHEIIHEH CPEIBI.
[ToapoGHO 0 poK PyKOBOJCTBA:!
Omnpenenenre CTpaTeruy U TIOCTAHOBKA IEJICH:
PykoBozcTBO BBICIIETO 3BeHA pa3pabaThiBaeT OOIIYI0 CTPATETHIO KOMITAHUH, OTIPEACIISET €€ MUCCHIO
U BUJCHHME, a TaKKe YCTAHABIMBACT KOHKPETHBIC LEIM U 3aJa4d, KOTOPHIE JIOJIKHBI OBITh
JOCTUTHYTHI B paMKax peaan3aliui CTpaTeruu.
Pacnpenenenue pecypcos:
PykoBoacTBO oOecrieunBaeT BBIJCIICHHE HEOOXOIUMBIX PECcypcoB ((UHAHCOBBIX, YEIOBEYECKUX,
MaTepualbHBIX) JUISI peamu3alliid CTPATETHH, a TAKXKe OINPENeNsieT 30HBl OTBETCTBEHHOCTH IS
Pa3IUYHBIX OAPA3ACICHUI U COTPYIHUKOB.
KoopauHanus 1 KOHTpOJIb:
PykoBOICTBO KOOpIWUHUPYET MEHCTBUS PA3NHUYHBIX MOAPA3ACICHUN, KOHTPOIUPYET BBHITOTHEHHE
3alad U CIEAWT 3a COONIONEHHEM CpPOKOB, a TaKXKe BHOCHUT KOPPEKTHUBBI B CTpPATETHIO TPHU
HEOOXOIMMOCTH.
MoTtuBaius 1 BOBICUEHUE COTPYIHUKOB:
PykoBozmcTBO co3maeT ycioBUs Ui BOBJICUCHHSI COTPYIHHKOB B MPOIECC pealu3allid CTPATETHH,
MOTHUBHPYET UX Ha JOCTHUKCHHE MMOCTABICHHBIX IeJIel U 00ecreunBaeT 0OpaTHYO CBSI3b.
Apnanranus CTpaTeruu:
B ycnoBusx wu3MEHSIONICHCS BHEIIHEW Cpelabl PYKOBOJACTBO JOJDKHO YMETh aJanTHPOBATh
CTpAaTETHI0, BHOCUTH HEOOXOAMMBIE KOPPEKTUBEI i 00ECTIEUNBATh €€ aKTYaTIbHOCTb.
Obecnieuenue Oananca:
PykoBoncTBO cnenut 3a cobmoneHrneM OanaHca MEXAy MpaBaMu M OOS3aHHOCTSIMU COTPYIHHKOB, a
Takxke 3a 3PPEKTUBHBIM paclpeieIEHUEM OTBETCTBEHHOCTH.
[Tognepxka u oOyuyeHue:
PykoBozicTBO 0OecrieunBaeT MOAIEPKKY COTPYAHUKOB B MPOLIECCE PEANM3AIMH CTPATETHH, a TaKKe
opraHusyeT oOyueHHe Jisl TOBBIIEHHS UX KBaTU(pHUKAIUU U 3()(HEKTUBHOCTH.
B 1uenom, pykoBOACTBO SBISIETCS KIIOYEBBIM (DAKTOPOM Yycliexa B pealu3allid CTpaTeruw,
obecrieunBass ee d3(PQeKTUBHOE TUIAHMPOBAHHME, KOOPAWHAIMIO, KOHTPOJIb U aJanTalfio K
M3MEHSIOIIUMCS YCIIOBUSIM.

3. Kak npoucxoaut nporieaypa or0opa UCIIOJHUTENEH Ha KIIOUEBbIE O3UIIAN?
[Ipouenypa or6opa Ha KItOUEBBIE MO3ULUN OOBIYHO BKJIIOYAET B C€0s1 HECKOJIBKO 3TANoB, HAYMHAS C
orpeneneHus TpeOOBaHUN K TOMKHOCTH U 3aKaH4YUBas (PMHAIBHBIM cOOECe0BaHUEM U TIPUEMOM Ha
paboty. OHa MOXET BKJIIOYAaTh OLIEHKY KOMIIETEHILIUH, MPOBEPKY HABBIKOB, MHTEPBBIO U JpyTHE
METOIbI OLIEHKH.
Bort 6onee nmogpoOHOE onMcaHue 3TaroB:
1. Onpenenennie TpeOOBaHUHN K TOMKHOCTH M KaHIUIATY:
DTOT 3Tam BKJIIOYaeT B ceOs aHanu3 TpeOOBaHUN K 3HAHMSIM, HABBIKAM, OIBITY U JIMYHOCTHBIM
KayeCcTBaM JIJ1s1 KOHKPETHOM KITFOUEBOW MO3UIIHH.
2. Ilouck KaHOUIATOB:
[Torck MOXET MPOUCXOAUTHh KaK BHYTPH KOMIAHMU (M3 YMCIa TEKYIIMX COTPYIHHUKOB), TaK U BO
BHemHeN cpene. Mcnonb3yroTes pa3iudyHble METOMbI, TAKME KaK pa3MEIleHHEe BaKaHCHUW Ha calTax
IO TMOUCKY pabOThl, PEKPYTHUHIOBBIE ar€HTCTBA, PEKOMEHAALNHU U T.1I.
3. OreHKa KaHIUIaTOB:
DTOT ATan MOXKET BKJIIOYaTh B ceOsl:
Amnanus pestome: O1ieHKa COOTBETCTBUS pe3loMe TPeOOBAaHUSAM JTOIKHOCTH.
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CobecenoBanus: [IpoBoasitcst pa3nuyuHble BUABI coOecenoBaHU, HanmpuMmep, Tele(oHHbIE, OUHBIE,
IpYyNIOBbIE, UHTEPBBIO IO KOMIIETEHIUSIM.

TecTer: Micnionb3yroTcst TECTHI TS OLICHKH 3HaHWM, HABBIKOB U CITOCOOHOCTEH KaH/IM1aTOB.
AcceccMeHT-IeHTpbl: OpraHu3yloTcsl CHelUalbHble MEPONPHUSTHS [UIS OLEHKH KaHIUJaTOB B
YCIIOBUSIX, IPUOJIMKEHHBIX K pealibHOM paboTe.

4. dunHanbHBIA OTOOP M MPUEM Ha PaboTy:

Ha »sTom stane mpuHuMaeTrcs pemieHue o BbIOOpe Hanbosiee MOAXOASIIEro KaHauaaTa, MpOBOISTCS
(uHATBHBIE IEPETOBOPHI M O(hOPMITSIETCSI TPHEM Ha padoTy.

5. ApganTanus:

[locne npuema Ha paboOTy, HOBOMY COTPYAHMKY MpEAOCTABISETCS MOIJEpXKKa JUIsl afanTalud B
HOBOM JIOJPKHOCTH M KOJIJIEKTHBE.

BaxxHo oTMeTuTh, 4TO MpOLEAYPHl MOTYT BapbUPOBATHCS B 3aBUCUMOCTH OT KOMIIAHHUH, CIIEIU(PUKU
JOJHKHOCTH M IPYTHX (haKTOPOB.

4. Kak mnOpoucXoouT MNPHUBEACHUE OPraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO
cTpareruei?
[IpuBeneHne oOpraHU3alMOHHOW CTPYKTYpbl B COOTBETCTBHE CO CTPATETHEW — HTO MPOLECC
MIPUBEIECHUSL CTPYKTYpPbl OpraHU3allMM, BKJIIOYAs €€ OTIENbl, IPOLECCHl U CUCTEMY YIPABICHHUS, B
COOTBETCTBHE C LEISAMU M 3aJadyaMU, ONPEIEICHHBIMU CTpAaTeTMed pa3BUTHSA. OJTO AENaeTcs AJis
obecrniedeHus 3pGEeKTUBHOM peann3ai CTPaTeTuu U JOCTHKEHUS TIOCTABJICHHBIX 1IeJeH.
[Ipouecc BkItOYaeT B ce0s1 HECKOJIBKO 3TaIoB:
1. Ananu3 Texkyuiei OpraHu3aliOHHON CTPYKTYPBbI:
OneHKa COOTBETCTBUS TEKYIIEW CTPYKTYpPBI LESAM M 3a/1a4aM CTPATETHH, BBISBICHUE Y3KHUX MECT U
30H, TPEOYIONUX H3MEHEHHUH.
2. OnpeneneHue 1eyneBo CTPYKTYPHI:
Pa3paboTka HOBOI OpraHM3allMOHHOW CTPYKTYpbI, KOTOpas JIydllle COOTBETCTBYET TPeOOBaHUIM
CTpareruu. OJTO MOXKET BKJIIOYaTb WM3MEHEHUE HWEpapXuu, pPACHpPEEIeHUE OTBETCTBEHHOCTH,
CO3/1aHME HOBBIX OTAEJIOB UM MOAPA3ACICHH.
3. BHenpeHnue n3MEeHEHUM:
Peanuzanust uaMeHeHHn B OpraHU3allMOHHONW CTPYKTYpE, BKJIIOUas Mepepaclpe/iesieHHe pecypcoB,
o0y4yeHHe COTPYAHUKOB, U3MEHEHHE MPOLIECCOB U CUCTEM YIPABICHHUS.
4. MOHUTOPHUHT U OLICHKA!
[TocTosiHHBINM KOHTPOJbL 32 3((HEKTUBHOCTHIO HOBOW CTPYKTYpPhl M BHECEHHE KOPPEKTHPOBOK I10
Mepe He0OXOIUMOCTH.
OCHOBHBIE IPUHLIUIBI TPUBEJAEHUS CTPYKTYPBI B COOTBETCTBHE CO CTPATETUEH:
OpueHnTanus Ha KIIMEHTA U PHIHOK:
CrpykTypa noKHa ObITh OpraHU30BaHA TaK, YTOOBI JTydllle OOCTYyKHBAaTh KJIMEHTOB U pearupoBaTh
Ha U3MEHEHMS Ha PhIHKE.
['mbKOoCTh M a1anTUBHOCTD:
CrpykTypa noimkHa OBITH CHOCOOHA aJaNTUPOBATHCS K HM3MEHSIOUIUMCS YCIOBUSIM U HOBBIM
CTPaTernyeCcKuM LENSIM.
O} heKTUBHOCTB:
Crpykrypa nomkHa obecrneunBarb 3pGEeKTUBHOE BBHIIIOJHEHNE MTOCTABICHHBIX 33Ja4 U JOCTHKECHHE
HEJIEN.
[Ipo3payHOCTh ¥ MOHSATHOCTD:
Crpykrypa AomKHa OBbITh MOHSATHOW i BCEX COTPYIHHMKOB M oOecreuuBaTh MpO3pavyHOCTb
IIPOLIECCOB.
CokparieHue ypoBHEN yIIpaBICHHUS:
OnTuMu3anusi HMEepapxXuu Uil TMOBBILIEHUS CKOPOCTH MPUHATHS PEHIEHUH W yIy4dlIeHUs
KOMMYHHKaIUH.
[IpuBeneHne opraHuW3allMOHHOW CTPYKTYpPbI B COOTBETCTBHUE CO CTPATerMell — 3TO HENPEPbIBHBIN
nporecc, KOTOpblid TpeOyeT MOCTOSTHHOIO MOHUTOPUHTA U KOPPEKTUPOBKHU.

5. B yem cinoxHOCTH M TpOOIEMBbI COIJIACOBAaHMS OINEPATUBHOW M CTpPATErHueCKOn
NEeATEILHOCTU?

CormnnacoBaHue ONEPATUBHOM U CTPATErMUECKOM AEATEIBHOCTH — CIIOXKHBIH Ipoliecc,
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CTAJKUBAIOIIMICSA ¢ psamoM mpobnemM. OCHOBHBIE TPYAHOCTH BO3HUKAIOT H3-3a pPa3iudvil B
TOPU30HTE TJIAHUPOBAaHMS (KPATKOCPOUHBIN MPOTHUB JOJATOCPOYHOTO), POKYyce BHUMAHHMS (TEKYIIHE
3a/laud IpOTHB OyayIIMX Iiesiei) U UCIIONb3yeMbIX pecypcax. HemocrarouHas koopAMHALIUA MEXIY
YPOBHSIMU yTPaBJICHUs, OTCYTCTBUE YETKHX KPUTEPUEB OLCHKU IPPEKTUBHOCTH U CONPOTHUBIICHUE
M3MEHEHUSIM TaKXKe OCTIOXKHSIOT MpOIlecC.
Bbonee moapo6HO 0 CIOKHOCTAX:
Pa3nuyus B ropu3oHTE MIIaHUPOBAHMUS:
OnepatuBHOE yNpaBlI€HHE OPUEHTHPOBAHO Ha pEHIeHHE TEeKYIIUX 3a7ad W JIOCTHXKEHUE
KpPaTKOCPOYHBIX II€JIel, B TO BpeMs KaK CTpaTernyeckoe yIpaBlieHuEe HalPaBlI€HO Ha JOJITOCPOUHOE
pa3BUTHE U JOCTUKEHHUE CTPATETUUYECKUX IeNeid. DTO MOXKET MPUBOJUTH K HECOOTBETCTBUIO MEKIY
TaKTUYECKUMHU PEIICHUSMHU U JI0JITOCPOYHBIMU TUTAHAMHU.
Pa3znuuns B pokyce BHUMaHUS:
OnepaTuBHOE yIpaBiIeHUE COCPEIOTOYEHO HA TEKYUIMX 3ajadax U 3QQPEeKTUBHOCTH BHINOIHEHHUS, B
TO BpeMsl KakK CcTpaTeruueckoe ympasiieHHEe (oKycupyeTcs Ha ONpelesieHUuu LieJieil, aHaiuze
BHEIIHEH cpelnbl W pa3paboTke cTpaTeruil. DTO MOXKET MPUBOIUTH K TOMY, YTO OIEpaIlOHHBIE
pelIeHNs He BCeria YUUTHIBAIOT IOJITOCPOYHbIE CTpAaTernyecKre eln, 1 Ha000pOoT.
Henocrarounast koopauHaLus MeX1y YPOBHSIMH YIPaBICHUS:
OtcyTcTBHE 4YETKOM KOMMYHHUKAIlMM U KOOPAMHAIMM MEXIy OTAeNaMHi, OTBEYAIOIIUMHU 3a
ONEPaTUBHYI0O M CTPATErMYECKYIO NEATEIbHOCTb, MOXET NPUBOAUTH K AYOJUPOBAHUIO YCHIIMIA,
KOHIHMKTaM U HeA((HEKTUBHOMY HCIIONIH30BAHUIO PECYPCOB.
OTcyTcTBHE YETKHX KPUTEPUEB OLIEHKHU 3(PPEKTUBHOCTHU:
Henocratouno paspaboraHHble KpUTEpUU OICHKH S(DPEKTUBHOCTH KaK ONEPATUBHOM, TaK M
CTpaTernYeCcKol NeATEeIbHOCTH, MOTYT 3aTPYIHATH OLEHKY IOCTHXKEHHs MOCTAaBJICHHBIX LieNed u
BBISIBJICHHE Y3KUX MECT.
ConpoTuBiieHuE U3MEHEHHSIM:
Hexenanue coOTpyIHUKOB MU MOAPA3ACICHUNA MEHATH YCTOSIBIIUECS MPOLECCHl U MOAXOABI MOXKET
MPEMSITCTBOBATh peajn3alui CTpaTernyecKuX HHUIIUATHUB.
Henocrarok pecypcos:
Henocratok (uUHAHCOBBIX, YEOBEUECKMX WJIM BPEMEHHBIX PECYpCOB MOXKET 3aTpYAHATH
peanu3aluio Kak onepaTUBHbBIX, TaK U CTPATErMYECKUX 3aj1ay.
OTCyTCTBHE CUCTEMBI CTPATETHYECKOr0 MEHEKMEHTA!
OTcyTcTBHE YETKOM CHCTEMBI CTPATErHuecKoro MIaHUPOBaHUS U YIPABIEHUS, a TakKe (GOopMalbHbIN
MOJXOJ] K CTPAaTErnyeCKOMY TNIAHUPOBAHUIO MOTYT MPUBOIUTH K HU3KOM 3((hEeKTUBHOCTH.
B nenom, ycnemniHoe coriacoBaHie ONEpaTUBHON U CTPATErHUECKOM JAesITeIbHOCTH TPeOyeT YETKOTO
MOHUMAaHUA Lened u 3amad, 3(PpPeKTUBHOW KOMMYHHUKAIlMH, KOOPAMHALIMM YCUJIIHHM, a Takke
rUOKOCTH U aJJalITUBHOCTU K U3MEHEHUSIM.

6. UTo 3HaYUT CTpaTeruuecKue MpOeKThI?

Crparernueckue MpoeKThl — 3T0 KPyIMHOMAacIITaOHbIE, TOITOCPOUYHbIE HHUIIMATHBBI, HAIIPABICHHBIE
Ha JIOCTHKEHHUE KIIIOYEBBIX 1l OpraHu3alui U ee Pa3BUTUE B AOJITOCPOYHOM nepcrekTtuBe. OHU
OTIPENIETISIOT OCHOBHBIC HAIPaBJICHUS JEATENIbHOCTH M HM3MEHEHMS, KOTOpble KOMIAHMSI XOYeT
peanus3oBarh.

Bonee moapo6HO:

Hampasnennocts Ha Oyaymee:

Crparernueckuie MpoeKThl OPUEHTHUPOBAHBI Ha Oyayliee, U MX pealn3alus JODKHA MPUBOAUTH K
CYUIECTBEHHbIM HM3MEHEHHSIM B KOMIIAHUHM, TMOBBIIICHUIO €€ KOHKYPEHTOCIOCOOHOCTH H
3¢ hexTUBHOCTH.

Bricokas 3HaUMMOCTb:

OHH OOBIYHO CBSI3aHBI C KPUTUYECKU BAKHBIMU aCIEKTaMU JESTEIbHOCTH KOMIIAHUM, TAKUMH Kak
BBIXOJ] HAa HOBBIE pBHIHKM, BHEAPEHUE HOBBIX TEXHOJOTHH, KapAUHAJIbHOE HW3MEHEHHE
OHM3HEC-MPOIIECCOB UM 3HAYUTENILHOE MOBBIIIEHNE TPUOBLTEHOCTH.

JlonrocpoyHasi NnepCneKTUBA:

B omiume oT onepandoHHBIX MPOEKTOB, CTpaTErHMYecKHe IPOEKThl paccuMTaHbl Ha Oolnee
JUTUTEIbHBIN TIepro]l (OT HECKOIBKUX JIET) U TPEOYIOT 3HAUUTEIbHBIX PECYPCOB.

Bnusinue Ha BClO opraHu3anuio:

Crparernueckue MpoeKThl OKa3bIBAIOT 3HAYMTENILHOE BIUSHUE Ha BCIO CTPYKTYPY KOMIIaHUH, €€
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MIPOLIECCHI U COTPYIHUKOB.
CBs13b CO CTpareruei:
Peanmu3anus cTparernuyeckux MpoOeKTOB JOKHA OBITH TECHO YBs3aHa C O0IIel cTparerueil pa3BUTHS
KOMITaHUH, SIBJISISICH KOHKPETHBIMU ILIaraMH 110 €€ JOCTHKEHHUIO.
[Tpumepsi:
Buenpenune noBoit ERP-cucTemsbl, BbIX01 Ha HOBBIE PBIHKH, pa3pa0d0TKa MHHOBAIITMOHHOTO MPOIYKTa
WIH YCIIyTH, 3HAYUTEIHHOE N3MEHEHNE OPTaHU3allMOHHOW CTPYKTYPHI.
B utore, cTparernuecke MpoeKTbl — 3TO KOMIUIEKC MEPONPUSITHIA, HAPaBICHHBIX HA JOCTUKECHUE
JOJTOCPOYHBIX 1€JIe KOMITAHWU, KOTOPBIE JOJHKHBI MPUBECTH K CYIIECTBEHHBIM U3MEHEHHUSIM B €€
NEeSITeIbHOCTH U MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH.

7. Kak oCymecTBISIOT YBSI3Ky OIOMPKETOB CO CTpaTETHe?
BsI3Ka OIOMKETOB CO CTpAaTeruel - 3TO Mpolecc NMPHUBEACHHS (UHAHCOBBIX IIAHOB KOMIIAHUHU B
COOTBETCTBHE C €€ CTPATEeTHUYECKUMHU LEISAMHU U 33Jjad4aMy. JTO 03HAYACT, YTO OIOKETHI JOJKHBI HE
MPOCTO OTpaXkaTh TEKyIllee COCTOSIHUE JIeNI, HO M oOecneunBaTh (PMHAHCUPOBAHHE U MOICPIKKY BCEX
MEpPONPUATHIA, HEOOXOUMBIX ISl TOCTHXKEHHS JOITOCPOUHBIX 1€ KOMITaHHH.
[Tporecc yBsi3ku OIOIKETOB CO CTpaTeruel BKIIOYaeT B ce0sl HECKOJIBKO ATAIIOB:
1. Onpenenenue cTpareruuecKux Leneu u 3agay:
Ha »sTom sTane xommnanus 4eTKo (HOpMYIHpPYET CBOM JOJITOCPOYHBIC LIETH, TAaKHE KAaK yBEJIHUEHHUE
JIOJIA PBIHKA, BBIXOJ HA HOBBIE PHIHKH, Pa3pab0TKa HOBBIX MPOIYKTOB, MOBBIIICHNE PHUOBUTEHOCTH U
T.J.
2. Pa3zpa0oTka CTpaTeruueckoro rjiaHa:
Ha ocHoBe crparernueckux Lenei pazpaldaTbIBaeTCs CTpaTErMYeCcKUil IUIaH, KOTOPBIN ompenenser
KOHKPETHbIE MEPONPUATHS U IIard, HEOOXOTUMBIE JUISl JOCTUIKEHUS 3TUX LENIeH.
3. CocraBieHue OnepauoOHHBIX OIOIKETOB:
OnepannonHbie OOMKETHl (OOKET Mpoax, OFMKET MPOU3BOJICTBA, OIOKET PacXofoB U T.I.)
pa3pabarbIBalOTCS. HAa OCHOBE CTPATETMUYECKOrO IUIAHA M OMNpPENeNsioT (hUHAHCOBBIE PECypCHl,
HEOOXOIMMBIE JIJISl peali3allii MEPOIIPUATHH, TPEYCMOTPEHHBIX CTPAaTErMYECKUM IIJIAHOM.
4. KOoHTpOIIb 32 HCTIOTHEHUEM OIO/IKETOB:
Ha sToMm sTame ocymecTBisieTcss MOHUTOPUHT (PaKTUYECKOTO MCIIOJHEHUsI OIOPKETOB U CpaBHEHHE
€ro C 3alJaHUPOBAaHHBIMHU TMOKa3areasiMU. [Ipm HEOoOXOAMMOCTH BHOCSTCS KOPPEKTHPOBKH B
OIOKETHI M CTPATETUYECKUIA TUIaH.
5. AHanu3 pe3yabpTaToB U KOPPEKTUPOBKA CTPATErUH:
AHanmu3 pe3ylbTaToB HCIOTHEHHUS OIOMKETOB IO3BOJSET OIEHUTHh S()(HEKTHMBHOCTH BHIOpaHHON
CTpaTervuy U BHECTU HEOOXOIUMBIE KOPPEKTHUBHI B CTPATErMYECKUH IJIaH U OIO/IKETHI.
[Tpumeps! yBSA3KH OIOKETOB CO CTPATETUECH:
Crparerust yBelnu4yeHUs J0JIU PhIHKA:
Bromker Ha pekiaMy W MapKeTHHTI OyleT yBeIM4YeH, 4YTOObl MOJAEp)KaTh MPOABIKEHHE HOBBIX
MIPOYKTOB M MPUBJIEYb HOBBIX KJIINEHTOB.
Crpaterus BbIX0/J]a HA HOBBIE PHIHKU:
bromker Ha wuccnenoBaHMs W pa3paboTKu  OyaeT yBeNIWYEeH Ui CO3JAHUsSl TMPOAYKTOB,
COOTBETCTBYIOIIUX TPEOOBAHUSAM HOBBIX PHIHKOB.
Crparerus MOBBIICHUS TPUOBUTBHOCTH:
BromkeT Ha cHMKEHHUeE 3aTpar Oy/leT YBelIU4YeH, YTOObI OBBICUTH PEHTA0EIbHOCTh OU3HECA.
Takum o00pa3zoM, yBsi3ka OIOKETOB €O CTparerueil Mo3BOJISIET OOECIEUUTh COOTBETCTBHE
(MHAHCOBBIX IJIAHOB KOMIAHMU €€ CTPATETHUeCKHUM ILENIsIM, a TaKKe MOBBICHTH 3(P(PEKTUBHOCThH
UCTIOJIBb30BaHMsI (PUHAHCOBBIX PECYpPCOB U TOCTHKEHHUE TIOCTABICHHBIX LIEJIEH.

8. Kak mpoBoasT co3iaHue Moaep >KUBAIOIUX CTPATETHIO MOJIUTUK U IpoLeayp?

Co3nmanvue TOJUTUK W TPOLEAYp, TOIACPKUBAIOIIMX CTPATETHIO, BKIIOYAET B CeOS HECKOIBKO
ATAmNoB: OMpeAeNieHHe IeJiel, aHallu3 TEKyIIeW CUTyallud, pa3paOOTKy MOJUTHK M TPOILEIyp, UX
BHEJIPEHUE M MOHUTOPUHT. Ba)kHO BOBJIEYH COOTBETCTBYIOIIHE 3aWHTEPECOBAHHBIC CTOPOHHI B
MpoIIecc, YTOObI 00€CTICUNTh UX MOAJACPKKY M MOHUMaHue. [1oauTHKHM U porienyphl TOKHBI OBITh
YETKUMH, U3MEPUMBIMHA U COOTBETCTBOBATh CTPATETUH KOMITAHUH.

JleTanpHBIN MpoIIecC CO3aHus MOAISPKUBAIONINX TIOJTUTHK U TIPOIICTY]:

1. Onpenenenue uenen v 3agad:
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HauaTth Hy)XHO ¢ 4eTKOro ompeaeseHus Leiiei, KOTOpble JOHKHBI ObITh JOCTUTHYTHI C MOMOIIBIO
NONUTUK W mpouenyp. Llenn A0MWKHBI OBITh KOHKPETHBIMH, W3MEPUMBIMH, JOCTHKUMBIMU,
peleBaHTHBIMHU M OTpaHUYCHHBIMU BO BpeMeHu (SMART).
2. AHanu3 TeKyuien CUTyaluu:
HeoOxomumo mpoBecT aHalu3 TEKylled CHUTyallMM, BKJIIOYas CWJIbHbIE M CJIa0ble CTOPOHBI,
BO3MOKHOCTH W yrpo3bl (SWOT-ananuz), 4yToObl OmpenenuTh, Kakue TMOTUTHKA M IPOIETypPHI
HE0OXOUMBI I JOCTUXKEHUS MOCTABICHHBIX LIeeH.
3. Pa3paboTka moJMTUK ¥ POIeayp:
Ha ocHoBe ananu3a Tekymiel cUTyaluu pa3pabaThIBalOTCsI KOHKPETHBIE MOJIUTUKUA U MPOLETYPHI.
[TonuTukK - 3TO OOIIME MPUHIMIIBI, PYKOBOSIINE ACHCTBUS, a MPOLEAYpPhl - KOHKPETHBIE ILIard,
He0OXOIMMbIE JJIs1 BBITIOTHEHUS STUX MOJUTHK.
4. BHenpeHue:
[Tocne pa3pa®oTKM, MOJMUTUKH M TPOLENypbl JOJKHBI OBITH BHEIPEHBI B OpraHU3aluu. ITO
BKJIIOYaeT B ce0s HMHPOPMUPOBAHUE COTPYIAHHMKOB, OOydYeHHE, NPEIOCTaBICHHUE PECYpCOB M
MTOIIEPHKKY.
5. MOHHUTOPHUHT U OlICHKA!
HeoOxomumo perynsipHo oTciexuBarb 3(PGEKTUBHOCTh IOJUTUK W TMPOLENYp, OLEHUBATh UX
COOTBETCTBHE CTPATETUU U BHOCUTH HEOOXOAMMBIE KOPPEKTUPOBKH.
6. O0OparHas CBSI3b M YIIyUIICHHUS:
HeoOxomumo obecnieunTh 00paTHYIO CBSA3b OT COTPYAHHMKOB U JPYTUX 3aWHTEPECOBAHHBIX CTOPOH,
YTOOBI BBISIBUTH OOJIACTH [ YIIyUIIEHHUS M BHECTH U3MEHEHHUS B MOJUTUKHU U MPOLIETYPHI.
KitroueBbie MOMEHTBI:
B3aumoneiicTBue:
BaxHo BoBIIeUb B MpoIIECC CO3/1aHUs MOJUTHK U MPOLEAYP KaK MOXKHO OOJbIIE 3aHHTEPECOBAHHBIX
CTOPOH, 4TOOBI 00ECIEYUTh UX MOAAEPKKY U TIOHUMaHUE.
YeTKoCTh U SICHOCTD:
[TonmuTukn u mnpouenypbl AOKHBI OBITh YETKO CHOPMYIUPOBAHBI M JIETKO TOHSTHBI BCEM
COTPYIHUKAM.
Perynsipuslii nepecMoTp:
[lonmuTukn W HOpouenypbl MOMKHBI PETYISIPHO TEpecMaTpuUBaThC M OOHOBJIATHCS, YTOOBI
COOTBETCTBOBATh U3MEHSIOINUMCS YCIOBUSAM U CTPATETUy OpPraHn3aliu.

9. B yem ponb mnepcoHasia B KOHTEKCTE CTPATETMUECKOrO PAa3BUTHUS B COBPEMEHHBIX
yCIIOBUSX?
[lepconan wurpaer KIIOYEBYIO pOJIb B CTPATErMUYECKOM pPAa3BUTUU COBPEMEHHOM OpraHu3aluni,
SIBIISISICH  IBMDKYIIEW CHJION JOCTMOKEHHMST 1eledl M ajantaluyd K M3MEHSIOMIMMCS  yCIIOBUSIM.
DddexTrBHOE yIIpaBlieHHnE MEPCOHATIOM, BKIIIOUAIOIIee moa00p, 00y4eHrne, pa3BUTHE W MOTHUBAIUIO
COTPYIHUKOB, CTAHOBHUTCS HEOOXOAMMBIM YCIIOBHEM ISl PEaM3alliid CTPATETUYECKUX IUTAHOB U
o0ecriedeHns KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU.
Bot koHKpeTHBIE PO IEPCOHAJIa B KOHTEKCTE CTPATETUYECKOTO Pa3BUTHSA:
Peanusanus crpareruu:
COTpyIHUKU SIBIISIFOTCSI HEMOCPEACTBEHHBIMH HCTIOJHUTEISIMU CTPATETUUECKUX TUIAHOB KOMITAHUH,
U MX KBaJU(UKAIUS, MOTHBAIHS U BOBJICUEHHOCTh HAMPSIMYIO BIUSIOT HA YCIIEX PeaM3aIlH dTHX
JIAHOB.
Bxnag B nHHOBaIMU:
KpearuBHblli 1 MHUIIMATUBHBIA MEPCOHAN CTAHOBUTCS MCTOUHMKOM HOBBIX WJEH, MPEMIOKEHUN U
WHHOBAIIM, KOTOPbIe HEOOXOAMMBI ISl aJanTalid K U3MEHSIOIUMCS YCIOBHUSIM U TOAJIEPKaHUS
KOHKYPEHTOCIIOCOOHOCTH.
ObecnieyeHre KOHKYPEHTHOTO IPEUMYIIIECTBA:
KoMriereHTHBIE ¥ MOTHBUPOBAaHHBIC COTPYIHUKH, OONAgaIoONIe HEOOXOMUMBIMH HABBIKAMH H
3HAHUSMH, SIBJISIIOTCS IICHHBIM aKTUBOM KOMIIAHWHM, KOTOPBIA OOECHeurMBaeT €l KOHKYpPEHTHOE
MIPEUMYIIECTBO HA PHIHKE.
VYipasieHue N3MEHEHUSIMU:
B ycnoBusx IQUHAMHUYHO MEHSIOLIEHCS BHEIIHEH Cpelbl, IEPCOHAI HUIPAaeT BaXHYK pOJIb B
peanu3aiy U3MEHEHHH, a TAK)Ke B aJalTalliid K HOBBIM yCIIOBUSIM PaOOTHI.
®opMUpOBaHUE KOPIIOPATUBHOMU KYJIBTYPBI:
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CoTpyaHMKH Y4YacTBYIOT B (OPMHpPOBAHMM KOPIIOPATUBHOM KYNBTYphl, KOTOpas BIUSET Ha
MOTHBALINIO, BOBICYECHHOCTD U JIOSUIBHOCTh IIEPCOHAIA, a TaKkkKe Ha 9PPEKTUBHOCTH PaOOTHI.
Takum 00pazom, CTpaTernyeckoe yMpaBiIeHHE MEPCOHAIOM IMpelrnojaraeT He TOJbKO Habop H
o0Oy4yeHHe COTPYIHUKOB, HO U CO3JaHHE YCIOBH U UX Pa3BUTHs, MOTHBALIMU U BOBJIEYCHHOCTH B
MpoLece JOCTHKEHHS CTPATETHUYECKUX LieIei KOMITaHUU. JTO BKIIIOYAET B ceOsl:
Omnpenenenue MOTpeOHOCTEN B IepcoOHAE:
AHanu3 Tekylled CUTyallud W TMPOTHO3UPOBaHHE OyIylIUX MOTpeOHOCTEed B KBaIU(DUKALMU U
YHCIIEHHOCTH MepCOoHAaa.
Pa3zpaboTka u peanuszaius nporpaMm 0Oy4IeHHS U Pa3BUTHSA:
OOyudeHne COTPYIHUKOB HOBHIM HaBBIKAaM U 3HAHUSAM, HEOOXOIMMBIM JUIsl peaju3aldd CTpaTeruu
KOMITaHUU.
Buenpenue cuctemMbl MOTHBALIUU:
Cozganue cuCTeMbl MOTHBALIUM, KOTOPas CTHUMYIHUPYET COTPYAHHUKOB K JOCTHUKEHHMIO BBICOKHX
PE3yAbTAaTOB U BOBICYEHHOCTHU B padoTYy.
dopmMupoBaHue OJarONPHUATHON paboUeit CpeIb:
Coznanue ycCJIOBMi, KOTOpBIE CIHOCOOCTBYIOT BBICOKOM MPOWU3BOAUTEIBLHOCTH, BOBJICUEHHOCTH M
YIOBJIETBOPEHHOCTH COTPYIHUKOB.
B 3aknirouenue, mepcoHan SBISETCS KIIOUEBBIM (PaKTOPOM ycClexa CTPAaTerHYecKoro pa3BUTHS
opranmzanuu. I¢p(deKTUBHOE yIHpaBiIeHHE MEPCOHAIOM, OCHOBAaHHOE HAa TMOHHMMAHUU €ro POl M
CO3/IaHUU YCJIOBHM JUIsl €ro pPa3BUTUS M MOTHBALMM, SBISETCS HEOOXOAUMBIM YCJIOBHEM IUIf
JOCTIKEHHUS] CTpaTerMueckux Iiejiel KOMIaHUM M 00ecleyeHHsl €€ KOHKYPEHTOCIIOCOOHOCTH B
COBPEMEHHBIX YCIOBHSIX.

10. Yto comepkuT pa3pabOoTKa CHCTEM MOTHUBAIlMM W MaTE€pPUAIBLHOTO TOOIIPEHHUS,
MOJACPKUBAIOIINX CTPATETHIO OPraHU3aLMOHHBIX CTPYKTYp yIpaBICHUS?
Pa3paboTka cucteM MOTHBALlMM W MaTrepUalbHOIO MOOIIPEHUS, MOIACPKUBAIOIINX CTPATETUIO
OpPraHM3allMOHHBIX CTPYKTYp YIIpaBJICHHUS, BKJIIOYaeT B cebs oOmpeleieHue Iened u 3aaad,
CBSI3aHHBIX C OPTaHU3AIMOHHOM CTPYKTYpOH, pa3paboTKy CHCTEMbI BO3HATPAKICHUHA W TIOOIIPECHHH,
a TaKKe BHEJPEHHE CHUCTEMbl OLIEHKM W KOHTpOJsA. B dWacTHOCTH, 3TO mpeamojaraeT HpUBS3KY
MOTHBALIMOHHBIX CXEM K KOHKPETHBIM JOJDKHOCTSIM, OTAeNaM U Ou3Hec-mpoleccaM, a TakkKe ydeT
MHANBUAYAIbHBIX TOTPEOHOCTEN U 1IeNIel COTPYIHUKOB.
bonee mompoOHO, pa3paboTka cHUCTEMBl MOTHBAallMM W  MaTepUalIbHOIO  IMOOLIPEHUS,
MOJACPKUBAIOIICH CTPAaTeTUI0 OpPraHU3alMOHHBIX CTPYKTYp YIpPaBJIEHUS, BKIIOYAaeT B ce0s
CIIEYIOIINE IIEMEHTBHI:
1. Onpenenenue uenen U 3ajad, CBI3aHHBIX C OPraHU3AIMOHHON CTPYKTYPOM:
AHanu3 OpraHu3allMOHHOM CTPYKTYpbl W BBISBICHHE KIIOYEBBIX JJIEMEHTOB, ONPEACISIONINX
3¢ HEeKTUBHOCTH PabOTHI.
Omnpenenenve neneil W 3afad Juis KaXJAOr0 YpPOBHS OPTaHU3AllMOHHOW CTPYKTYpBI, BKJIIOUYas
OTZEJNIbHbIE TOMKHOCTU U OTAEIBL.
Bri6op moxazareneit 3ppekTUBHOCTH, KOTOpBIE OyAyT HCIIOJIB30BATHCS ISl OIEHKH PE3yJIbTAaTOB
paboThl U HAYMCIIEHUSI BO3HATPAXKICHUH.
2. Pa3zpaboTka cucTeMbl BOZHArPaKICHUH M TMOOIIPEHUMN:
Omnpenenenve BHUIOB BO3HArpaXkJIeHWM, TakWX Kak 3apa0oTHas Iiara, MpeMHH, OOHYCHI,
collMaJbHbIEe MAKETHI U T.1I.
Pa3paboTka cucTeMbl MaTepHUaJbHOTO TMOOIIPEHUS, OCHOBAHHOMW Ha JOCTHKEHHH KITIOUEBBIX
nokazarenei a¢dexruBHoctu (KPI).
Bxirouenne HemarepuadbHBIX CTUMYJIOB, TAKUX KaK MPHU3HAHHE 3aciyT, BO3SMOKHOCTU KaphepHOTO
pocta, oO0yueHue U pa3BUTHE.
3. BHenpeHnue cucTeMbl OIIEHKU U KOHTPOJIS:
Pa3paboTka cucTembl peryisipHOil OLEHKH PE3YyJIbTaTOB Pa0OThI COTPYIHUKOB U MOAPA3IEICHUN.
Omnpenenenre npoueaypbl HAYUCIECHUS U BIILJIATHl BOSHATPAKICHHIA.
ObecnieyeHre MPO3pPavHOCTH U CIIPABEATUBOCTH CHCTEMbI MOTHBALIUU.
4. Y4er uHAUBUyJIbHBIX TIOTPEOHOCTEH | 1eJIel COTPYTHUKOB:
[IpoBeneHne onpocoB M UHTEPBBIO C COTPYIHUKAMU AJIs BBISIBICHUS X MOTHBAIIMOHHBIX (DaKTOPOB.
Pa3paboTka HHAMBUAYAIbHBIX [JIAHOB Pa3BUTHUS U MOTUBAIIUH.
ObecnieyeHrie rTHOKOCTH CUCTEMbI MOTHBAIIMH, TO3BOJISIONIEH YUYUTHIBATh U3MEHEHMUSI B
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MOTPEOHOCTAX COTPYAHHUKOB.
5. Ilopnepkka v pa3BUTHE CUCTEMbI MOTHUBAIUU:
OO6y4eHune pyKoBOIUTENEH U COTPYITHUKOB MPUHITUIIAM CUCTEMbI MOTHBAIIUH.
Perynapupiii MOHUTOPUHT A(PGEKTUBHOCTH CUCTEMbl MOTHUBALMM U BHECEHHE HEOOXOIUMBIX
KOPPEKTHUPOBOK.
[TonnepxaHue OTKPHITOrO AUAIOTa ¢ COTPYIHUKAMU IO BOIPOCAaM MOTHBALIMU U BO3HATPaKICHUSI.
B wurore, xopomo mnpoayMaHHas M peaJd30BaHHAs CHCTEMa MOTHBAllMM U MaTrepHalbHOTO
MOOUIPEHNUs, OCHOBAHHAsl Ha CTPAaTeTUU OPraHU3AIMOHHON CTPYKTYpBI, CIIOCOOCTBYET MOBBILICHUIO
3¢dekTuBHOCTH  palOThI,  YIYYIIEHUIO  PE3yJIbTaTOB  JIEATEIbHOCTH U TOBBIIIECHUIO
YIOBJIETBOPEHHOCTH COTPYIHUKOB.

11. IIpoeKkTHO-OpUEHTHPOBAHHASL KOMITAHHS - 3TO KOMITAHHUS, ...
a) CrocoOOM CYIIECTBOBaHHUS KOTOPOM SBISIIOTCS TMPOEKThl KaK YHHUKaJIbHasg COBOKYITHOCTb
OTpaHUYEHHBIX 110 BPEMEHU JEHCTBUI, OPUEHTUPOBAHHBIX HAa KOHEUHBIH pe3yinbTaT
0) UCIIOJIB3YIOIIAs IPOEKTHI C LIETBIO MOJACPKAHUSI CBOEH JESITETbHOCTH
B) LIEJIBIO CYLIECTBOBAHMSI KOTOPOIl SABISIETCS CO3JaHUE MPOEKTOB, MOCTOSHHOE UX OOHOBJICHHE U
MOJACPKKA

12. K 0cOOEHHOCTSIM HETPAUIIMOHHBIX (SKCTPEMAIbHBIX) IPOEKTOB OTHOCUTCSA TO, UTO...
a) Ienu, 3aJayd, U3ACPKKH, CPOKH BBIMOJHEHUS paboT M KauecTBO ONpENeNsIioTCs Ha
KOHIENTYalbHOU (ha3e MpoeKTa
0) ympaBieHHE IPOEKTOM peasln3yeTcsl B paMKaX T'OCIO/ICTBYIOLIEH KOPIIOPATUBHOM KYJIBTYPBI
B) IIENH, 3aJaud, W3JACPKKH, CPOKHU BBHIMOJHEHHS paboT M KauecTBO (HOPMHUPYIOTCS Ha BCEM
MIPOTSHKEHNUH )KU3HEHHOTO IIUKJIa IPOEKTa

13. 3akiioueHue JOTOBOPOB € MOAPATYMKAMHU W IOCTABIIUKAMH IPOUCXOIUT Ha ... ¢aze
YKU3HEHHOTO IIMKJIa MHHOBALMOHHOT'O IPOEKTa
a) OJITOTOBUTEIHLHOM
0) mpeAnpoeKTHON
B) KOHLENTyaJIbHON

14. HeTpaguumoHHbBIE TPOEKTHI, B MEPBYIO OYEPED, XaPAKTEPUYIOTCH ...
a) BBICOKOI CKOPOCTBIO pean3aiuu
0) OTCYTCTBHEM I1a0JIOHOB, METO/IOB U (DOPM YIIpaBICHUS
B) BBICOKOI CTENIEHBIO HEOIPEIEICHHOCTH

15. 3aka3yuK ¥ UCIIOJIHUTENH HKCTPEMAIBHOTO MTPOEKTA B3AMMOICHCTBYIOT ...
a) TIOCTOSTHHO
0) TOJIKO B Havajie peajr3aliy MPOCSKTa MPH €T0 3aBEPIICHUN
B) HE pexe 4eM 3 pasa 3a BeCh epuoJl pean3aluy IpoeKTa
16. ... OTHOCATCS K MHHOBALIMOHHBIM ITPOEKTaM
a) PeMH>XMHUPHUHTOBBIN MPOEKT U BEHUYPHBIN MTPOCKT
0) DKCTpeMaIbHBIA MPOEKT U JOJATOCPOUHBIN MPOEKT
B) CKOPOCTHOM MPOEKT U MIaOJIOHHBIA MTPOCKT

dopma KOHTpOIIsI/0TIeHOYHOE cpeAcTBO: KoHTponbHas pabota
Bonpocsi/3ananus:

1. KonTponbHas paboTta BeIOIHSIETCS B popMe pedepaTa C Mpe3eHTANEH B COOTBETCTBHH C
TpeOOBaHUSMU, MPEACTABIEHHBIMUA B METOINYECKUX YKa3aHUSIX.
Tewmnr pedepaToB
[ToHsiTve ¥ ATUMONIOTHSI TEPMUHA «KOHKYPEHLIU», POPMBI U BUABI KOH-KYpPEHIIUH.
3HayeHne KOHKYPEHIIMH Ha PhIHKE.
HcTopusi BOSHUKHOBEHMSI U Pa3BUTHUSL KOHKYPEHIIUH.
CoBpeMeHHOE COCTOSTHIE KOHKYPEHIIMH Ha Pa3IMYHbIX PHIHKAX.
[TpaBoBoe perynupoBaHue B cpepe KOHKYPEHIIUH.
Poccuiickuit 3akoH «O 3anuTe KOHKYPEHIIMN.

NhREPOND =

Ne 000000210 Crpanutia 56 u3 73



6. YcnoBus CylIECTBOBAHMS KOHKYPEHIIUH.

7. Tlpu4nHbBI, BBI3bIBAIONINE KOHKYPEHIIHIO.

8. 3aKoH KOHKYPEHIIMH U KOHKYPEHTHBIE CUJIbI B OTPACIIH.

9. Mogaenb 0Ty AedcTBYOIMX cuil KoHKypeHiuu M.IToprepa.

10. MccnenoBanue oTpacieBOl KOHIEHTPALIMU U KOHKYPEHTHOW PEaKTUBHO-CTH PhIHKA.
11. IloHATHE KOHKYPEHTHOTO MPEUMYILECTBA U €r0 UCTOYHUKH.

12. HoBanus Kak OIMH U3 UCTOYHUKOB KOHKYPEHTHOTO NMPEUMYIIECTBA MPEA-TIPUSTHSI.
13. Knaccudukaiys KOHKypEHTHBIX TIPEUMYIIECTB.

14. YipaBneHre KOHKYPEHTHBIM MPEUMYIIIECTBOM B IIPOIIECCE KOHKYPEHTHOM OOPHOBI.
15. ba3zoBsie cTparerny KOHKYpPEHIIMHA U KOHKYPEHTHBIX MPEUMYIIIECTB.

16. Knaccudukanus napopmaum o KOHKypeHTax.

17. CymHOCTh MApPKETHHTOBBIX UCCIEAOBAHUI M UX POJIh B OIICHKE KOHKY-PEHTOCIIOCOOHOCTH.
18. [lepBuuHas u BropuyHas HHOpMaITusl.

19. MeTozst cOopa nmepBUUHON HHGOPMAIIIH.

20. Uctounuku nepBUYHONU HH(POpMAITUH.

21. OcoOGeHHOCTH BTOPUYHON HH(OPMAITUK O KOHKYPEHTaX U BHJIBI €€ HCTOY-HUKOB.
22. Knaccudukanus metonoB cOopa nHGOpMauu 0 KOHKYpEHTax.

23. AHaTUTUYECKUM OTKPBITHIA METO/,.

24. MeToa KOHKYPEHTHOM pa3BEeAKH.

25. IlonsiTne 6eHUMApKUHTA U OCOOCHHOCTH €T0 MPUMEHEHUS.

26. IlonsiTue, eI U METOJbI KOHKYPEHTHOTO aHAJIN3a.

27. BpIsIBIIEHHE CYIIECTBYIOINX KOHKYPEHTOB U MPEIBAPUTEIBHBIN aHATIN3 UX ESITEIbHOCTH.
28. YrnyOneHHbIN aHaN3 IeATeIbHOCTH MTPUOPUTETHBIX KOHKYPEHTOB.

29. CoBpeMeHHBIC TTOIX0BI K OIEHKE YPOBHS KOHKYPEHTOCTIOCOOHOCTH.

30. MccnenoBanne KOHKYPEHTOCTIOCOOHOCTH IPOAYKTA, METO/IBI €€ OIICHKHU.

31. Pa3nuuHble MeETOABI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH  JJIsi MPEICTaBIIEH-HBIX 00pa3lioB
MPOAYKIIHH.

32. ®akTopbl KOHKYPEHTOCIIOCOOHOCTH, PEUTHHT 3HAUUMOCTH (PaKTOPOB.

33. PacyeT MHTETpaIBLHOTO MOKA3aTeIsi KOHKYPEHTOCTIOCOOHOCTH.

34. TlocTpoeHre MHOTOYTOJIbHUKA KOHKYPEHTOCTIOCOOHOCTH.

35. KoHKypeHTOCITOCOOHOCTh MAPKETHHTOBOM JIEATEITLHOCTH.

36. MapKeTUHIOBBIE CTPATEruu MPEANPUATHS.

37. Ilpouecc hopMupoBaHUs MAPKETHHTOBBIX CTPATETHi.

38. IIpoBenenue nmoptTdeTbHOrO aHaIu3a.

39. Metonuka SWOT-ananusa.

40. CtpyKTypa MapKETHHTOBBIX TIPOTPAMM TOBBIIIIEHUSI KOHKYPEHTOCIIOCOO-HOCTH.

41. Ouenka 3pGeKTUBHOCTH MEPOIIPHUATHI IO TIOBBIIIEHUIO KOHKYPEHTOCTIO-COOHOCTH.
42. KOHKypEeHTHBIE CTpaTEruu.

43. Ctpareruu BeICHUS] KOHKYPEHTHOH OOPHOBI.

44, KiroueBble (hakTOpHI ycriexa.

45. Ctpareruu MoBBIIEHUS KOHKYPEHTOCITOCOOHOCTH.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

4 cemecmp, k3amen

Koumponupyemvie HJ/[K: VK-10.1 VK-10.2 VK-10.3 OIIK-3.1 OIIK-3.2 IIK-1.1 IIK-1.2 IIK-1.3
IIK-1.4 IIK-1.5 [IK-1.6 TIK-1.7

Bonpocsl/3ananus:
1. DKk3aMeH TPOBOAUTCS O MPEACTABICHHOMY MIEPEYHIO BOIPOCOB.

1. XapakrepucTtrka 6a30BbIX THIIOB CTpaTerui

2. Muccus

3. Opranuzauus

4. OOBEKT U IpeIMET CTPATErnYeCKOr0 MEHEKMEHTA
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5. IlpyHUUIIBI CTPATErNYECKOTO MEHEHK-MEHTA

6. CTpaTern4ecKkuii MEHE>KMEHT

7. CTpaTernyeckue X03siMCTBEHHbIE OI-Pa3/IeICHHS

8. OyHKIMOHAJIbHBIE 30HBI OpraHu3aluu

9. bimxHee U JanbHEe OKPYKEHUE

10. [1epBuuHBIC 1 BTOPUYHBIE TIPOIIECCHI OM3HECA

11. JInKkBUOHOCTD MPENPUITHUS

12. Ucnionp3oBanue Mogem«5 cum» («5 Forcesy) [Toptepa
13. Ucnonb3oBanue PEST-ananuza

14. Ucnonb3oBanne SWOT-ananu3za

15. AKTHUBHBIN POCT KaK CTparernyeckas ajabTepHaThuBa

16. [lepeBo 1eneit u KackagupoBaHUE

17. OrpaHHYE€HHBIN POCT KaK CTparernye-ckas ajlbTepHaTHBa
18. [lepexpecTHbIi aHATN3 (CrOSS-aHATN3)

19. Crparernueckas kapra

20. CTpaTern4eckuii apxXuTEKTOP U CTpa-TErUMYeCKU KOHTPOJIEP
21. Cuenapuu (ClieHapUu Pa3BHUTHS)

22. YpaBieH4eCcKoe 00CIeIOBaHNE

23. buznec-noprdenpb

24. Tusepcuduxarus

25. KoHKypeHTHOE MTPEUMYILECTBO

26. KpuBas onbita

27. Ilpumenenne Matpuisl AHCOdda

28. [Ipumenenne MaTpuilsl BHEIIHUX TPUOOPETEHUH

29. Ilpumenenne Matpuubl BKT'

30. IToprdenbHpIii aHaTN3 U TOPT(ETbHBIE CTPATeTUH

31. Crparerun mManbix Gpupm

32. Crparerun pocTa U CTpaTeruy COKpa-IieHus (crasa)

33. XapaktepucTuka OCHOBHBIX BUJOB bu3Hec-miaHa (OM3HEC-TUTAaH WHBECTHIIMOHHOTO IMPOEKTa,
OW3HEeC-TJIaH OpraHU3aINK, OU3HEC-TUTAaH PAa3BUTHUS PETUOHA, OM3HEC-TITIaH YUPEKIe-HUS )
34. KoagdunueHT peHTa0eIbHOCTH U TO4Y-Ka 0€3yOBITOYHOCTH
35. Ilo3uninoHUpoOBaHUE TOBapa/yCIyTH

2. ConmepxaHne WHHOBAIIMOHHOW CTpaTeTMH MPEANPHUATHS 3aBUCUT (MOXKET ObITH Oosee
OJTHOTO BapHaHTa OTBETA):
1. OT cOCTOSIHUSI BHEILLIHEU Cpeibl
2. OT COCTOSIHUSI BHYTPEHHEU Cpelibl
3. OT MHHOBALIMOHHOTO KJIMMara
4. OT UHHOBALIMOHHOTO MOTEHIMAIA
5. Bce mepevncIeHHbIC BAPUAHTHI

3. B xakoM BuJe TPaJUIMOHHBIX CTpaTeruii HamboJee YacTo UCIOJIB3YIOTCS MPOTYKTOBBIE
WHHOBaUuu?
1. B cTparerusax pocra
2. B MHTETPAIlMOHHBIX CTPATETHIX
3. B cTparerusx JuBepcUpHUKauN

4. Kakue BUIBl HWHHOBAllM  XapakKTepHbl JUIi  CTpPaTerMd  KOHINIOMEPATHUBHOM
nuBepcuduraum’?
1. mpoaykToBBIE
2. TEXHOJOTHYECKHUE
3. MapKETHUHIOBBIE
4. BCe BBILIECTIEPEUNCIICHHOE.
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5. Kakoll BuJ MHHOBAIIMOHHBIX CTPATErHil MMEET CBOM LEIBI0 3aHATHE JIUJIUPYIOIIETO
MIOJIOKEHMSI HAa PHIHKE?
1. crabunu3anMoOHHBIE CTpaTETUN
2. HacTynarelibHbIE CTpaTeruu

6. 1151 kakoro BUa MHHOBAIIMOHHBIX CTPATErHil XapaKTepHbl 0a3MCHBIC MHHOBAIIUN?
1. ans cTaOUIM3alMOHHBIX CTPaTEruu
2. JJid HACTyMaTeNbHbIX CTPATEeruu

7. . SlBnseTcs NM BO3MOXKHOCTBH PACIpelelieHHs PUCKA CYHIECTBEHHBIM YCIOBUEM s
pean3alnny HaCTynaTeIbHbIX CTPATETuii?
1. na
2. Her

8. Brirouaer nu esioBasi ¥ KOpIiopaTuBHAsi CTPATETMy MHHOBAIIMOHHYIO COCTABJISIONLYI0?
1. ma
2. HET

9. Kakrie MHHOBAIIMU WCIIONB3YIOTCS TIPU CTPATETUU MPOHUKHOBEHHUS HA HOBBIM PHIHOK CO
CTapbIM TOBapoMm?
1. Ga3ucHBIE HHHOBAIIUU
2. VMHHOBAIMS YITYYIICHUS POTYKTa

10. BeprukanbHasi UHTETpalysl BHU3 MIPEAIIOJIAraeT BHEAPEHUE:
. 0a3’KCHBIX MHHOBAIIUHN
2. TEXHOJIOTHYECCKUX MHHOBAITUM
3. opraHu3alMOHHBIX MHHOBAIIMI

—

11. TopuzoHTaNbHAs UHTETPALIUS C OTPACIEBBIMU KOHKYPEHTaAMU IIPEIIOJIAraeT:
. BHeJpeHHe 0a3MCHOI TEeXHOIOTMYeCKO HHHOBAITUN
2. BHenpeHue 0a3MCHON MPOJYKTOBON MHHOBALIUU

—

12. luBepcudukamms B CBI3aHHBIC U HECBS3aHHBIC OTPACIN OCYIIECTBIISICTCS HA OCHOBE:
. TIPOJTyKTOBBIX MHHOBAIIUM
2. TEXHOJOTMYECKUX NHHOBALIUM

—

13. Kakue HHHOBALlMOHHBIE CTPAaTE€rMM XapaKTEPU3YIOTCS TEXHOJOTMYECKUM pBIBKOM U
OBICTPOI peakIieil Ha PHIHOYHBIC U3MEHEHUS?
1. HactynarenbHble
2. OGopoHUTETHHBIE

14. OcoOEHHOCTHIO HACTYMATEIBLHBIX CTPATETHH SBISICTCS:
1. nanumuue Bbicokux 3aTpar Ha HUOKP u BbICOKHX pHUCKOB
2. co3/aHue TOBapOB-aHAJIOTOB
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15. K xakomy BHIy WHHOBAIIMOHHBIX CTPATE€THil OTHOCHUTCSI CTpATEerusi CO3aHUS HOBOTO
pBIHKA?
1. K HacTymaTeIbHBIM CTPATETUsiM
2. K CTaOWJIN3alMOHHBIM CTPATETHsIM

16. Kakass nHHOBallMOHHAsI CTpATETHsl XapaKTEPU3yeTCsl MOMIONICHUEM (DUPMBI, UMEIOIEH
3HAYUTEIbHbIE HEMaTepUaIbHbIE AKTUBBI?
1. pa30oitHUYBS CTpaTerus
2. cTparerusi NpuoOpeTeHNs KOMITaHUU

17. Ha30BUTE MHHOBALIMOHHYIO CTPATErHIO0, CYIIHOCTh KOTOPOH 3aKJII0YAaeTCs B TOM, YTO Ha
OCHOBE HOBOH TEXHOJOrMM (HpMa BBITYCKAET HA PBIHOK HW3BECTHBIM TNPOMYKT, HMEIOIIHNN
3HAUUTENIFHO YITy4IlICHHbIE XapaKTePUCTUKH, YTO YMEHBIIIAeT 001Ul pa3mep pbIHKa?

1. cTparerus co3gaHusi HOBOTO PbIHKA

2. Crparerust npuoOpPETEHUsI KOMITAHUU

3. pa30oiHNYBS CTpaTerHs

4. cTparerusi HEMPEPbIBHOIO COBEPLIEHCTBOBAHUS

18. TepmuH «Kkaif3eH» 0O3HAYaET
CTpPATEruio CO3JJaHusl HOBOTO PhIHKA
CTpAaTEeruio NpuoOpeTeHNs KOMITaHUN
pa300HHUYBIO CTPATETHIO
CTPATErui0 HEMPEPHIBHOTO COBEPILICHCTBOBAHUS

=

19. Crparerusi, oCHOBaHHasi Ha IMPOU3BOJCTBE INPOAYKTA, COUETAIONIETO B ceOe CBOWCTBA
HECKOJIBKHX TOBApOB, 0€3 yXyAILICHUS XapaKTePUCTUK Oa30BOT0 M3IEHs, Ha3bIBACTCS:
1. cTparerueii «kaizeH»
2. pas0oiiHnYbel cTpareruen
3. UMMTaLlMOHHOW cTpaTerueu
4. cTpareruei CpaBHUTEIbHBIX IPEUMYILECTB

20. Crparerusi, Ipu KOTOPOW HOBas TEXHOJIOTHS WM MPOAYKT MPHOOPETAIOTCA Yy APYTHX
MPEINPUITHIA, HA3bIBACTCS:
1. crparerueit «kanzeH»
2. pa30oiHUYbEH cTpaTreruen
3. UMUTALMOHHOW CTpaTreruei
4. cTparerueil CpaBHUTEIbHBIX PEUMYIIIECTB

21. DddexTuBHOM cTparerueid ans GUPMBI, HE MMEIOLIEH COOCTBEHHOTO pa3pabOTaHHOTO
MIPOILYKTa, MOXKET SIBIIATHCS:
1. crparerus co3naHHsi HOBOTO PhIHKA
2. UMHUTAIMOHHAS CTpaTeTus
3. crparerus HempepbIBHOIO COBEPIIICHCTBOBAHUS
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22. lHHOBaLMOHHBIN KJIMMAaT KOMIIAHUHU XapaKTEpU3yeT
BHEIIHIOIO CPEly NHHOBALIMOHHOW OpraHu3aluu
COLMANIbHYI0 HH(PACTPYKTYPY
TEXHOJIOTHUYECKYIO U HAyYHO-TEXHHUYECKYIO chepy
HKOHOMHUYECKYIO M (PUHAHCOBYIO Chepy
CTPATErMUYECKYIO 30HY X031 CTBOBaHUS

M

23. Kakoif THN cTpaTeruii HCIOJB3YyIOT KOMIAHMM, HE IMPETEHAYIOUIME Ha IEPBEHCTBO
BBIBOJIa HOBILIIECTBA HA PHIHOK?
1. HacTynareiabHbIE CTpPATErHH
2. cTaOWIN3alMOHHBIE CTPATETHH

24. Kakoil TMN MHHOBAIIMOHHBIX CTPATErMH XapaKTEPU3YETCS] HU3KUM HHHOBAIMOHHBIM
pUckoM?
1. HacTynareiabHbIE CTpPATEerHu
2. cTabunu3alMOHHbIE CTpaTeruu

9. MaTepuajibHO-TeXHUYECKOE H Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEIbHON Y4eOHOH JTUTEPaTypPbl

Ocnoenas rumepamypa

1. Tommcon A. A. Crparerndyeckuii MeHEIKMEHT. MCKyccTBO pa3paboTKH M peaju3aluu
CTpaTeruu: y4eOHHK JJIs By30B: yueOHuUK /i By30B / A. A. TomncoHn, JIx. A.; nox pexakuueit JI. I.
3aiineBa. - Crparernyeckuii MeHeKMEHT. McKyccTBO pa3paboTKM M peanu3aldu CTPaTerud -
Mocksa: JOHUTU-AHA, 2023. - 577 c. - 5-85173-059-5. - Tekcr: anexkrponnsiii. / [IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/141550.html (mara oGpamenus: 16.03.2025). - Pexum
J0CTyna: 1Mo NOAIHUCKE

2. basusn H. P. Crparernueckuit menemxment / H. P. basusH. - Ctparernueckuii MEHEKMEHT -
Mocksa: HOpucnpynenmus, 2018. - 510 c. - 978-5-9516-0819-2. - Tekcr: anmekrponHslii. // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/86541.html (mara obpamenus: 16.03.2025). -
Pexxum goctyna: mo noanucke

3. Copokuna T. H. Ctparernyeckuii MEHEIDKMEHT: ydeOHOe nocodue: yueoHnoe nocodue / T. U.
Copoxkuna. - CTparernyeckuii MeHeXKMEHT - TromeHb: [ocynapcTBEHHbBIM arpapHbli YHUBEPCUTET
Cesepnoro 3aypanbs, 2021. - 151 c. - 2227-8397. - Tekcr: anekrponnsiii. / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/117669.html (mara obpamenus: 16.03.2025). - Pexxum goctyma:
IO TOJTHUCKE

4. Xoxpuna O. M. Crpareruueckuii MeHeKMEHT Ha  npennpustusx  AlIK:
y4eOHO-METOIMYECKOE TOCOOMe IS TPAKTHYECKUX 3aHATHH W CAMOCTOSATEIBHOM PabOThI
MarucTpoB HampasiieHus MoaroToBku 35.04.06 arpowHxeHepus MPOPUIb TEXHUIECKUE CHCTEMBI U
TEXHOJIOTMM B arpoOu3Hec: y4eOHO-METOOUYECKOe NOocoOMe [UIsi MPaKTHYEeCKUX 3aHATUH U
CaMOCTOSITEIBHON paObO0Thl MAarMCTPOB HarpaBieHUs moaAroToBku 35.04.06 arpounHxeHepus TpoduIIb
TEXHUYCCKHE CUCTEMBbI M TexHoysoruu B arpodusHec / O. M. Xoxpuna, E. M. TlogonsHukoBa. -
Crparernueckuii MeHeKMeHT Ha npeanpustusax AIIK - bpsHck: bpsiHCkuil rocymapcTBEHHBIN
arpapHsiii yauBepcuret, 2024. - 74 c. - 2227-8397. - Tekcr: anexrponnsiid. / IPR SMART: [ca#T]. -
URL: https://www.iprbookshop.ru/147657.html (mara o6pamenus: 16.03.2025). - Pexxum nocrymna:
IO TOJIHUCKE
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5. Crparernyeckuii MeHeKMEHT B [T-oTpacnu: yaebHOe mocobue: yueOnoe nmocodbue / coct. M.
B. PeiOkuna. - Crparernueckuii MeHemxkMeHT B IT-oTpacim - VYIbSHOBCK: YJIbSIHOBCKUH
rOCyAapCTBEHHBIH TexHudyeckuil yHusepcuter, 2019. - 140 c. - 978-5-9795-1926-5. - Tekcr:
anektpoHHbIl. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/106119.html (nara
obpamenust: 16.03.2025). - PexxuM goctyna: mo noAmucKe

Lononnumenvnasn rumepamypa

1. Epmonuna JI. B. Teopusi menemxmenTa: npaktukym: npaktukym / JI. B. Epmonuna, O. C.
Yeunna. - Teopus wmenemxkmenta - Camapa: CaMapckuil TrOCyJapCTBEHHBIM TEXHMUYECKHH
yauBepcuret, ObC ACB, 2019. - 188 c. - 2227-8397. - Tekcr: anekrponnsiit. / IPR SMART: [caidiT].
- URL: https://www.iprbookshop.ru/111657.html (nata obpamenus: 16.03.2025). - Pexxum nocryna:
IO TIOJIITHCKE

2. CmupnHoBa U. HO. Crparernyeckuii MEHEIPKMEHT: METOIUYECKOoe Mocolue (Kypc JIeKLuii):
Metonuueckoe nocobue (kypc nexunuii) / M. FO. CmupnHoBa. - Crparernueckuii MEHEIKMEHT -
Cumdepononb: YHUBEPCUTET KOHOMHUKH W ympasinenus, 2017. - 156 c. - 2227-8397. - Tekcrt:
anektpoHHbil. // IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/73283.html (nara
obpamenust: 16.03.2025). - PexxuMm goctyna: mo noAmucKe

3. Crparernuecknii MEHEKMEHT: ydeOHoe mocobue / . - CrpaTerndecKkuil MEHEIKMEHT -
Yensbunck: FOxHO-Ypanbckuil rocynapcTBeHHBIN arpapHblii yHuBepcuter, 2018. - 118 c. -
078-5-88156-789-7. -  Tekcr: onekrponuwni. // IPR  SMART: [caiit]. - URL:

https://www.iprbookshop.ru/139491.html (mara oOpamenus: 16.03.2025). - Pexum nocryna: mo
MIO/IITUCKE

4. IiBetkoB A. H. Teopuss MeHemKMeHTa: Yy4eOHUK Ul By30B: y4eOHHMK s By30B / A. H.
[IBeTkoB. - 2-¢ u3x., crep. - Cankt-IlerepOypr: Jlanb, 2023. - 344 c. - 978-5-507-46545-3. - Tekcr:
AJEKTPOHHBIN. /l N3narenbcTBO Jlanb: [caitT]. - URL:
https://e.lanbook.com/img/cover/book/310286.jpg (mara oOpamenus: 16.03.2025). - Pexum
JAOCTYyIa: 1O TOJITHCKE

9.2. [IpodeccuonanbHble 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneuynBaeTCs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»

1. https://sdo.miigaik.ru - Cucrema aucranunonHoro ooyderunss MUNTAuK

2. http://economicus.ru - caidT MHcTuTyTa "DKOHOMHUYECKas MIKoja", DKOHOMUYECKHUMN MOPTaT -
caiit MacTUTyTa "DKOHOMUYECKas 1IKoa", DKOHOMHUECKU mopTai. - [Ipeacrasnena nndopmarius
[0 IIUPOKOMY CIEKTPY SKOHOMHYECKUX TUCIHIUIMH: TPYyAbl, Ouorpaduu, MOPTPEThl HU3BECTHBIX
SKOHOMHCTOB;  TNpo(ecCHOHAJIbHBIA  Karajor  SKOHOMHYECKHMX  pecypcoB  HHTepHer;
y4eOHO-METOJIMUYECKUE MaTepHuaibl Uil CTYAEHTOB; MOAOOpKA CJIOBapel, HHIMKIONEANH,
CIpa-BOYHUKOB 10 pa3HOOOPAa3HBIM HAIIPABIECHUSM SKOHOMUKH U CMEXHBIX JTUCIUILINH

3. http://rucont.ru/gcollections - Haunonansusiii nudpoBoit pecypc Pykont - HaumonambHbIH
mudpoBoit pecypc Pykont - CalT mpeanaraet OBICTPBI JOCTYN K IyOJUKAIUsIM 10 SKOHOMUKE,
(¢buHAHCAM, MEHEDKMEHTY U MAPKETHHTY.

4. http://www.imf.org// caiitT MmexayHapoaHOTO BamtoTHOTO (hoHaa - [Ipeanaraet 0630p MUPOBOI
HSKOHOMMKH, MEKIYHAPOAHBIX BAJFOTHBIX PHIHKOB, KOTUPOBKH BaJIIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlonynspHas snmeKTpoHHas8 OMOIMOTEUHAs
CHUCTEMa COBPEMEHHOW Yy4yeOHOM U HayyHOW JuTeparypbl. CoOTBETCTBYeT (eaepabHbIM
roCyAapCTBEHHBIM 00pa-30BaTEIbHBIM CTaHIaPTaM.

6. www.znanium.com - uznareiabctBo MHOPA-M - Komiekius 3eKTpOHHBIX BEpPCUil M3IaHUH
(KHUT, )KypHAJIOB, CTATEH U Tp.), CTPYIITUPOBAHHBIX IO TEMATUYECKUM U IIEJIEBBIM MPU3HAKAM.
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7. onekTpoHHas Oubnmorexka WM3pmarenbckoro pgoma «I'pebennukoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yYeOHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5KoHOMIUeCKast GHOIHOTEKA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npocpammnozo obecneuenus
(0bHOBNEeHUe NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. ArcGIS;

2. Global Mapper;

3. I'IC Ilanopama;

4. PostGIS;

5. PostgreSQL;

6. QGIS;

7. SAGA GIS;

8. Axioma;

9. Maplnfo;

10. EFT;

11. Inkscape;

12. Kompas-3D LT (FULL);
13. NanoCAD;

14. Anaconda;

15. Free Pascal;

16. 7Zip;

17. Microsoft Office;

18. Thunderbird;

19. Niv_Matrix;

20. Microsoft Visual Studio;

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3zyercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Kitacc
Mapkepnas gocka - 1 mr.
Mono0m10K - 32 mT.
[TpoekTtop - 3 wT.
ABromaru3upoBaHHoe padouee mecto (APM) - 15 mT.
[TmoTTep - 1 T
Cxanep - | mr.

JlekumoHHas aynuropust
JIeKIMOHHBIN MYJIBTUMEANITHBINA KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)
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C uenpio yCHEenHoro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBITMOIHSTH JIOMAIlIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaressiM TeMaM U IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oosee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJMUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOM TeMe.

CaMocTrosTenbHast paboTa CTy[I€HTOB ONHCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILTUHE;
- MeronnyeckuMu pEeKOMEHJAIMSAMHU IO OpPraHU3alil CaMOCTOSATENIbHONH pabOThl CTYIEHTOB
MUUT'AuK.

B mpomecce OCBOSHHS TUCHMIUIMHBI CTYACHTY HEOOXOIMMO IIOCETHTh BCE BHU-IIbI 3aHATHH,
MPeAyCMOTPEHHBIE pabodyeil MporpaMMoil TUCIMILIMHBI W BBINOJHUTH KOHTPOJBHBIC 3aaHus,
npeyiaraeMbie MperoaBaresieM il YCIETHOTO OCBOCHUS TUCIUTUIMHBL Takke CleAyeT M3y4HuTh
pabouyro mporpamMMmy TUCHHIUITMHBI, B KOTOPOW ONpEAETCHBI e W 33Ja4d JUCIHIUIHHBL,
KOMIIETEHITUH 00ydaronerocs, opMupyeMbIe B Pe3yJbTaTe OCBOCHHS JUCIUTUIMHBI U TUTAHUPYEMBbIC
pe3ynbTatel 00y4deHus. PaccMoTpeTh copepikaHue TeM IUCIMILIMHBI, B3aMMOCBS3b TEM JICKIHMHA U
MPAaKTUYECKHUX 3aHATHIA; OIOIKET BPEMEHH 110 BUAAM 3aHATHH; OLEHOYHBIC CPEJCTBA IS TEKYIICH U
MIPOMEKYTOYHON aTTeCTaIlH;, KPUTEPUU WUTOTOBOW OICHKH PE3yJbTaTOB OCBOCHUS JIHCIUTUIAHBL
O3HaKOMHTBECS C METOIUYECKHMHU MaTepualiaMH, MPOTPaMMHO-UH(OPMAIIMOHHBIM U MaTepHaIbHO
TEXHUYECKHM OOecrieuyeHreM AMCUUIUIMHBL Pabora Ha nekiuu JIeKIMOHHBIE 3aHSTHS BKIIOYAIOT
U3JIOKEHUE, OOCYXIEHHEe U pa3bsCHECHHE OCHOBHBIX HANpaBICHUA W BOMPOCOB H3y4aeMOM
JIMCHUIUIMHBL, 3HAa-HUE KOTOPBIX HEOOXOAUMO B XOJ/I€ PEATU3AIH BCEX OCTAIBHBIX BUIOB 3aHATHHA U
B CaMOCTOSITENIFHOW paboTe CTyAeHTOB. Ha JIeKIMSAX CTYISHTHI MOJYYaroT caMmble HEOOXOIUMBIC
3HaHUS 10 W3ydaeMoi npoOieMe. HempeMeHHBIM yCIIOBHEM JUIs TTyOOKOTO M TIPOYHOTO YCBOCHUS
y4eOHOro Marepualia SIBISICTCS YMEHHE CTYACHTOB COCPEIOTOYCHHO CIYIIATh JICKIMH, aKTHBHO,
TBOPYECKH BOCIIPHHHUMATh H3JIaraeMble CBEJICHHs. BHIUMaTenpHOE ClyIaHue JIEKIU Ipearoiaraet
WHTCHCUBHYIO YMCTBEHHYIO NIESATEIILHOCTh CTylIeHTa. Kparkue 3amucu JIeKIuil, KOHCTIEKTUPOBAHHE
UX TIOMOTAaeT YCBOWTH Marepuan. KOHCIEKT SIBISETCS IMOJIE3HBIM TOT/A, KOTJa 3aliCaHo camoe
CYIIECTBEHHOE, OCHOBHOE. 3aIiCh JIEKIIUH PEKOMEHYeTCsl BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMHU
dbopmynupoBkamu. JKelareapbHO 3alUCh OCYIIECTBIATh HA OJHOW CTpaHUIE, a CICIYIOIIYIO
OCTaBJISTh JUIsi TPOpabOTKH Y4eOHOrO Marepuana CaMOCTOSTEIbHO B JOMAIIHUX YCIIOBHSIX.
KoHcnekT nyumie mompas3nensTh Ha IYHKTBL, maparpadbl, coOnomas KpacHYI —CTpPOKY.
[TpuHIIMNIIAaTBHBIE MECTa, ONpeaesieHus], (GOPMYIBI CIeIyeT COMPOBOXKIATh 3aMe4aHusIMU. PaboTas
HaJI KOHCIIEKTOM JICKITUH, BCEeTa CJIeIyeT UCTIIONb30BaTh HE TOJIHKO OCHOBHYIO JIUTEpATypy, HO U Ty
JUTEPaTypy, KOTOPYIO JOTIOHUTEIEHO pEKOMEHI0Bal JiekTop. [IpakTrueckue 3ausaTus [1on-roToBKy
K TPaKTUYECKOMY 3aHATHIO CIeIyeT HauWHATh C O3HAKOMIICHHS C JICKIIMOHHBIM MAaTepUaJIOM, C
W3yUYCHHS IJIaHa MPAKTUYCCKUX 3aHATHH. ONpeAenuBIINCH C MPOOJIEMOH, clemyeT oOpaTHThCs K
PEKOMEHyeMOW JuTeparype. BiajeHne TOHATHIHBIM anmaparoM H3ydaeMoro Kypca sBISIeTCS
HEOOXOIMMBIM, IIO3TOMY TOTOBSICh K TPAaKTHYECKHM 3aHSATHSM, CTYICHTY CIEIyeT aKTHBHO
MOJIH30BaThCSI CIIPABOYHON JIMTEPATYPOM: SHIMKIIONEAUSIMH, CIOBApsMH U Jp. B xone mpoBeneHus
NMPAaKTUYECKUX 3aHATHH, MaTepuall, W3JaraeMblii Ha JICKIUAX, 3aKPEIUIIETCs, PACHIMPSETCS |
JOTIONHSIETCST TP TIOATOTOBKE COOOIIEHMIA, pedepaToB, BBIMOJTHEHHH TECTOBBIX pabotr. CreneHb
OCBOCHHSI Ka)JIOM TEMBI OTpENeISsIeTCs MPEToaaBaTeyieM B X0Ae OOCYKICHHS OTBETOB CTYICHTOB.
CamocrosrenbHas padora CTymeHT B mporecce OOydeHHs TODKEH HE TOJIBKO OCBOUTH YYEOHYIO
nmporpaMmy, HO M TIPHOOPECTH HABBIKM CaMOCTOSTENbHOW paboTel. CamocTosTenbHas paboTa
CTY[ICHTOB WIPaeT BAXHYIO POJIb B BOCIUTAHWU CO3HATEIHHOTO OTHOIICHHSI CAMHX CTYICHTOB K
OBJIQJICHUIO TEOPETUYCCKMMH W TPAKTHYSCKUMH 3HAHWSMH, TPUBUTHU WM TIPUBBIYKK K
HaIpaBJIEHHOMY WHTEJUICKTYaIbHOMY TPYIY.

CamocTtosiTenbHast paboTa MPOBOAUTCS C LEIbIO YIIIyONeHUsl 3HaHHWM Mo auciumuinHe. Matepuad,
3aKOHCHEKTHUPOBAaHHBI Ha JIEKIUSAX, HEOOXOAMMO PpErylspHO JOIOJHATh CBEICHUSMU U3
JUTEPaTypPHbIX HCTOYHHMKOB, MpEACTaBICHHBIX B pabouell mporpamme. M3ydeHue IuTepaTypsl
clleyeT HauMHaThb C OCBOEHHS COOTBETCTBYIOIIMX pAa3/eiOB IHUCUUIUIMHBI B y4eOHUKaX, 3aTeM
O3HAKOMHUTBCSI C MOHOTpapUsIMH WJIHA CTaThIMU IO TOW TEMaTHKe, KOTOPYIO H3y4yaeT CTYIEHT, U
MoCJie 3TOr0 — ¢ OpolIopaMu M CTaThsIMH, COAEPXKAIMMHU MarepHall, AAIMUN yriyOleHHoe
MpEJICTAaBICHNUE O T€X UM MHBIX aClleKTax paccMarpuBaeMoii mpoonemsl. g paciimpenus 3SHaHUM
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M0 JUCIUILTUHE CTYIACHTY HEOOXOIMMO HC-TI0JIb30BaTh MIHTEpHET-PECYPCHI U CIICINATN3UPOBAaHHbIC
0a3bl JTaHHBIX: MPOBOJWTH TOWUCK B Pa3IMYHBIX CHUCTEMax W HCIIONB30BaTh MAaTepUaNbl CAaWTOB,
PEKOMEHIOBaHHBIX TPENOAaBaTeNieM Ha JICKIIMOHHBIX 3aHATHAX. [loaroToBka Kk ceccurt OCHOBHBIMU
OPHEHTUPAMU TPH TTOATOTOBKE K MPOMEKYTOUHOM aTTECTALNU MO AUCIUILTUHE SIBIISIOTCS KOHCIIEKT
JICKIMHA 1 TIepeYeHb PEKOMEHIyeMO TuTeparypsl. [Ipu MOATOTOBKE K CECCUU CTYIACHTY CIIEAYET TaK
OpraHu30BaTh y4eOHyIO0 paboTy, 4TOOBI Tepea IMEepBBIM JHEM Haudaja CECCUM ObUIM CHAHBI U
3alMIIEeHBI BCe MpakTHdeckue paborel. OCHOBHOE B OATOTOBKE K CECCHUH — 3TO TIOBTOPCHUE BCETO
Marepmuaga Kypca, 10 KOTOPOMY HEOOXOAWMO IPOWTH aTTecTanuio. [Ipu TMOATOTOBKE K CECCHH
cllelyeT BeCh 00beM paboThl pacnpeAessaTh paBHOMEPHO IO JIHSM, OTBEICHHBIM JUIS TTONTOTOBKH,
KOHTPOJINPOBATh KaXK/IbIi JCHb BBITOITHEHUS PAOOTHI.

[Tpu1 moAroTOBKE K MPAKTUYCCKUM 3aHATHSM, PYKOBOJICTBYSCH IDITAHOM W CITHCKOM PEKOMEHIYyeMO
JUTEPaTyphl, HEOOXOMUMO H3YyYUTh TEMY TaK, YTOOBI MO KaXKIOMY W3 TPEIJIOKESHHBIX BOIPOCOB
CTYICHT MOT JIaTh Pa3BePHYTHINA, OOCTOSTEIBHBIN OTBET.

BueaynuropHas camocTosiTesibHas paboTa CTyACHTOB BKIIIOUAET:

- paboTy HaJ KOHCIIEKTOM JIEKIIUU;

- IOATOTOBKY K MPAKTHUYECKOMY 3aHATHIO;

- CaMOCTOSITENIbHOE U3yUEHHUE OTAEIbHBIX TeM, aparpados;

- IOATOTOBKY K SK3aMEHY.

Jlis  ycmemHoro OCBOGHHMsSI Y4eOHOW JUCHMIUIMHBI U JIOCTH)KEHHS TIOCTaBJICH-HBIX —LieJeit
He0o0X0JMMO BHUMATENIbHO O3HAKOMUTHCS HacTosIIeld padoueil mporpaMmbl Y4eOHON NHUCHUTUIMHEIL.
Ee Moxer mpeacTtaBuTh mpernojaBaTeslb Ha BBOAHOW JIEKIIMU WJIM CaMOCTOSITENIbHO OO0ydaroluiics
HCIIoNb3yeT nH(popmaluio Ha opunnaabHoM MHTEpHET-caiiTe YHUBEpCUTETA.

Cnenyer oOpaTuTh BHMMAaHHE Ha CIHMCOK OCHOBHOH U JOMOJHUTEIBHOW JUTEPaTyphl, KOTOpas
MMEeTCs B AJIEKTPOHHON OMOIMOTEUHOH cucTeMe YHUBEPCHUTET, Ha Ipe/iaraeMble MpenogaBareieM
pecypcsl HH(DOPMallMOHHO-TEIEKOMMYHHUKAIIMOHHOM cetn HTepHeT. DTa nndopmanus HeoOXoauma
JUTSI CAMOCTOSATEILHOM paboThl 00y4JaroIIerocs..

AJNTOPUTM NESATEILHOCTH MPENOIaBaTeNsl U CTYICHTOB
OTtanel AeSITEILHOCTH

[ToaroroBka: onpeneneHue

TEMBI, LIEJIH U 3a]a4 3aJJaHus

[InanupoBanmue:

— Olpe/ieJIeHHe NCTOYHUKOB,

crioco6oB cOopa, aHann3a HHPOpMaIUU, CITOCOO0B MPEACTABICHHUS PE3yIbTaTOB;
— YCTaHOBJIEHUE KPUTEPUEB

OLIGHKH pe3ysbTara U mpoiiecca

C6op wmnbopmaruu: HabOmrOneHHE, paboTa C CIPABOYHOW JIUTEPATypO, HOPMATHBHO-TIPABOBOM,
y4eOHOU, HAYYHOU U JIp.

AHanu3 uHpOopMaIuu,

dbopMynrpoBaHe BHIBOJIOB

Odopmiienne paboTHI,

MOJTOTOBKA K MPE/ICTABICHUIO PE3yJIbTaToB

[IpencraBnenue 3aganus

[TonBenenue NTOroB, pediekcus u OLeHKa

ConeprkaHue AeSITeTbHOCTH MTPETNOAaBTEN:

MoTuBupYyeT, IOMOTaeT CTyACHTY B IOCTAHOBKE KOMMYHHMKATHBHBIX 3a]1au

KoppexTupyer B ciiyyae HEOOXOAUMOCTHU JESTENbHOCTh CTY/IEHTA, MpeiaraeT uaeH, BhICKa3bIBaeT
MIPEOI0KEHUS

HabGniomaer 3a JesATeNbHOCTBIO CTYHAEHTAa, KOCBEHHO PYKOBOAMT €ro HCCIIEA0BaTeNIbCKOM
NeSITENIbHOCTHIO

KoppexTupyer aesTensHOCTh CTyAeHTa, HAOII0IaeT, COBETYET
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Koncynerupyer B oopmiiennn pedepara u npe3eHTaluu

OreHHBaeT pe3yNbTaThl, POIIECC UCCIEIOBAHMUS 10 3apaHee YCTAaHOBICHHBIM KPUTEPHSIM
O1eHMBaEeT yCHJIHSI, MCIIOJNL30BAHHBIC W HEWCIIONBb30BAaHHBIE BO3MOXHOCTH, TBOPYECKHH IOIXOM
CTYJICHTA.

ConepxaHue IeATEIBHOCTH CTYJCHTA:

Omnpenensier U 00CY)KIaeT C MPEroiaBaTejIeM aKTyalbHOCTb

poOJIeMBbI; BBIIBUTAET COBMECTHO C MPETOIaBaTeIeM THITOTe3y HCCIeIOBaHUS

dopmynupyeT 3amaud W pa3pabaTbIBaeT IUIaH IEHCTBHIA; 0OCYKIAeT C IMpEroaaBaTeieM METOIbI
WCCIICIOBAHHS

Cobupaet u cucteMaTu3upyeT HHHOPMAIIHIO TI0 TEME

AHanm3upyeT cCoOOpaHHYIO

nHpopmaIuio

OdopmitsieT KOHEUHBIE PEe3YIIbTAThI

[Ipencrapnsier pe3yabTaThl HWCCIEAOBAaHHS TI0 3aJaHUI0 B (OpPME YCTHOTO NpPEACTaBICHUS
MIpe3CHTAIIH

YdacTByeT B KOJJICKTHBHOM OOCYXIEHHH, OIPEICIseT BO3MOXHOCTH JUIA  TPOJODKCHHS
WCCIIC/IOBAHHS

MeTtonnueckue peKoMeHIalru Ipy paboTe HaJl KOHCIIEKTOM JICKIIH

B Xome neKUMOHHBIX 3aHATHH HEOOXOIUMO BECTH KOHCIEKTHpOBaHHE Y4eOHOro Marepuana.
OOparmiate BHUMaHUE Ha KaTerOpHH, (OPMYIUPOBKH, PACKPHIBAIONINE COACPKAHHE TEX WM MHBIX
SIBJICHUH U MPOLIECCOB, HAYYHbIE BBHIBOJBI M MPAKTUYECKUE PEKOMEHIAINH, TOJIOKUTEIbHBIN OIBIT B
OpaTopckoM HcKyccTBe. JKenareabHO OCTaBUTh B pabOYMX KOHCIIEKTAX IOJIsI, HA KOTOPBIX AeNaTh
MOMETKH W3 PEKOMEHJOBAHHOW JHUTEpaTyphl, JOMOJHSIOIMINE MaTepral MpOoCTyIIaHHOW JIEKIUH, a
TaKKe MOJYepKHUBAIOIINE 0COOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETUUYECKUX MOJOKEHUU. 3a/1aBaTh
MPENo/aBaTeNi0 YTOUYHSIOMIME BONPOCHI C LENbI0 YSACHEHUS TEOPETHUYECKUX TOJOKEHUM,
pa3peleHus: COPHBIX CUTYallHid.

MeTtonuueckue pEKOMEHIAIMU CTyAEHTaM @0 CaMOCTOSITENIbHOM paboTe HajJ H3ydaeMbIM
MaTepuaioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, UX TEeMaTHKa, PEKOMEHAyemas JHUTeparypa, Leidb U 3aJadd ee
M3y4YeHHUs cOOOIIAI0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHUIX 110
AHHOW QUCIUILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yYEHUIO TEMBbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATH OCHOBHBIE BOIIPOCHI
IUIaHa ceMuHapa. Takol MOAXOA MperojaBaTelis MOMOTaeT CTyACHTaM OBICTPO HaXOAWUTh HYKHbBIN
MaTepuai K KakJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIIOYAET 2 3Tamna:

1#1 — opranu3anvOHHbIN;

211 - 3aKperUIeHUE U yITyOIeHHEe TEOPETUICCKUX 3HAHUM.

Ha nepBom 3Tare cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO pPadoTy, KOTOpast BKIIIOYAET:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- TO100p PEKOMEHIOBAHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHAa pPa0OThl, B KOTOPOM OINPEAENSIOTCS OCHOBHBIE ITyHKTBI MPEACTOALICH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHATHIO. HaumHate Hago c
U3YyYEHUs PEKOMEHJIOBaHHOW JuTeparypsl. HeoOXoauMMO NOMHUTBH, YTO Ha JIEKIUH OOBIYHO
paccmarpuBaeTCsl He BeCh Marepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOW paboThl. B CBs3M ¢ ATUM paboTa ¢ pEeKOMEHJIOBAHHOW JUTEPATypOr
oOsi3arenbHa. Ocoboe BHMMaHHE TMPU ITOM HEOOXOIMMO OOpaTHTh Ha COIEpKaHWE OCHOBHBIX
MOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBICHUN U (DaKTOB, YSCHEHHE MPAKTUYECKOTO MPUIIOKECHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI pacCMaTpUBaeMOro MaTtepuaia, IpUMephl,
MOSICHSIOIINE €T0, a TAKXKE pa300paThCs B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOATOTOBKY CJIEIYEeT COCTABICHUEM IUIaHa (KOHCIIEKTa) M0 U3yYaeMOMY MaTepHary
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(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KATOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporiiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIIOTCS] 3HAHUS, a TaK)Ke MPUOOpeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBAETCS PEUb.

[Ipu HeoOxomuMoCTH cleayeT oOpamarbcs 3a KOHCYJbTAIlMed K mpemnonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsICHEHHUS.

B Havane 3aHATHSA CTyAEHTHI MOJA PYKOBOJACTBOM IIpernojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUYECKUE MOJOKEHHS M0 TEME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIJICHUS. B mpoliecce TBOpUECKoro oOCyXJIeHUsI U JTUCKYCCUU BbIpaOaThIBaIOTCS
YMEHHsSI M HaBBIKM HCIIOJIb30BaTh NMPUOOPETEHHbIE 3HAHUS MJIS PA3IMYHOTO POAA OpPATOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbBHOW pPaboThl cTyaeHToB. OHHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuaia, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM ITPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOpA.

Benenue 3amuceil cnocoOCTBYeT NPEBPAILIEHUIO YTEHUSI B aKTUBHBIN MpOIecC, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTY[AEHTa, CUCTEMaTHUYECKH BEIyLIETo
3allliCH, CO3JaeTcsl CBOM MHOUBUAYaJdbHBIH (OHI TMOACOOHBIX MaTepuaioB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUISI MOOMIIM3AlY HAKOITIJIEHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlKCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPakKeHHE MBICITH, BOSHUKIIINE ITPU CaAaMOCTOSATEIbHON paboTe.
BaxxHo pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4yaeMbId
MaTepual.

Bbonbiioe 3HaueHNe UMEET COBEPIIICHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBaTh CTYAEHTAM CIEAYIOIIHe OCHOBHBIE ()OPMBI 3aIUCH: IUIaH
(TIpocToit M pa3BEePHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarhl KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXema MPOYMUTAHHOTO Marepuaja, KpaTKuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTPaXaIOIIUX CTPYKTypy U TOCIEA0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepualia HCTOYHMKaA. Pa3znuuatorcs
YeThIpe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TATU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOIATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIE HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIf KOHCHEKT — 3TO BOCIPOM3BEIEHUE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIN KOHCHEKT — ATO YETKO M KPaTKo CHOPMYIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yibrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBIIIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA IIJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJla HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE MCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeMe (BOIPOCY).

BBuay Tpya0eMKOCTH MOATOTOBKHU K MPAKTUYECKUM 3aHSITHUSM MPENOAaBaTENI0 ClIeAyeT NPEASIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEeKOMEHI0BaTh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBIM KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOIyMaTh CBOE YCTHOE BBICTYIUICHUE.

Ha 3anHATHN KaX /bl €ro y4aCTHUK JTOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO IO BCEM MOCTaBICHHBIM
B IJIJaHE BOMPOCAM, NPOSBISATh MAKCUMAJIbHYIO aKTUBHOCTh IIPU MX PacCMOTpEHUHU. BoICTyrieHue
JOJDKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymeHTupoBaHo. [IpenogaBarens cienuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOITYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHUIO TEKCTA), HE
JIOTyCKaeTCsl W TMpOCTOe YTeHHe KoHcmekTa. HeoOXxoaummo, YTOOBI BBICTYMAIOUIMN POSBISII
COOCTBEHHOE OTHOIIEHHE K TOMY, O YE€M OH TOBOPUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMaHHe, 0OOCHOBBIBAJI €r0 U MOTI CJeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHOro. [Ipu stom
CTYIEHT MOXeT oO0pam@arbcss K 3alucsiM KOHCIEeKTa U JIEKIHI, HEMOCPeICTBEHHO K
MEePBOMCTOYHHUKAM, HC-TIOJIb30BATh 3HAHHE XYyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (akThl U
HaAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BBICTYIUIEHHUSI MOTYT Pa3ropeThesi CIOPhI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JOKEH
CTpeMuThes Kaxabii. [IpenogaBarento HEOOXOAMMO BHUMATEIBHO U KPUTHUECKH CIYIIATh,
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MoJMe4yaTh O0COOEHHOE B CYXICHHSX CTYACHTOB, YJaBJIMBAaTh HEIOCTATKM W  OIIHOKH,
KOPPEKTUPOBAaTh HMX 3HAHWS, W, €CIU HYKHO, BBICTYHNHUTH B ponu pedepu. [Ipu sTtom oOpaTuTh
BHUMaHHE Ha TO, YTO €lIle He OBUIO CKa3aHO, WM TOAJEPKaTh W Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BHICTYAIOIINM CTYACHTOM.

B 3akmioueHuwe mpernogaBarelib, KaK PYKOBOAWTENb, IOABOAUT WTOTH 3aHATHA. OH MOXET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCsl, BHECTH B HUX UCIIPABICHUS U
JOTIOJTHEHUSI.

CamocrosiTenpHas paboTa CoCOOCTBYET CO3HATEIHLHOMY YCBOCHHUIO, YIIIYOJECHUIO M PACIIUPECHHUIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMble MpodecCHOHAIbHbIE YMEHHSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE OCMBICIECHHE METOOB HAay4HOTO
MO3HAHUS KOHKPETHOW HayKH, OBJIaZICHHE HEOOXOUMBbIMUA YMEHUSIMU TBOPUYECKOTO TIO3HAHMSL.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHONU PaOOTHI SBIISIFOTCS:

- KOHCTIEKTUPOBAaHHE JIEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIIaHHOM JIEKIIHUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPETNoiaBaTesieM Ha JEKUUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YEeHHE HAy4YHOH JINTEPaTypHl;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM, IK3aMEHY;

- moaroroBka u 3ammurta PI'P, 3eKTpOHHBIX Mpe3eHTaIuH.

PexoMeHganu 1o OLIEHWBAHUIO YCTHBIX OTBETOB CTYIEHTOB Ha MPAKTUUYECKUX 3aHATHIX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHUH.

C uenbio KOHTPOJISI W TIOATOTOBKM CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxIoro
MPAKTUYECKOTO 3aHATHsI TpernofaBaTeleM IPOBOAUTCS WHIAMBUAYAIbHBIM WM (POHTAIbHBIN
YCTHBIN OTMPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEbIIyIIeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHus (YUYUTHIBAETCS KOJIMYECTBO M XapaKTep OINOOK
MIPU OTBETE);

— TIOJTHOTA ¥ IITyOWHA OTBeTa (YUHUTHIBAETCS KOJIMUECTBO YCBOCHHBIX (DAKTOB, MOHATUHN U T.I1.);

— CO3HATENBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraeéMoro MaTepuarna);

— JIOTWKA U3JIOXKEHMsI MaTepuaja (yUYUThIBA€TCS YMEHHE CTPOUTH LIEOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, rpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEN );

— palUMOHAIILHOCTh HCIIOJNIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIb30BaTh HanOojiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIH30BAaHUS HAIVISIAHBIX MOCOOMM M TEXHUYECKUX
CpPeICTB TMpU OTBeTe (YYUTHIBAETCSA TPAMOTHO W C IOJB30M TNPUMEHSATh HAMISAHOCTD U
JIEMOHCTPAIIOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHME JIOMOJIHUTEILHOTO Marepuraia (00s3aTeIbHOe YCIOBHUE);

— pPalMOHAIBHOCTH UCIIOJIB30BaHMS BPEMEHU, OTBEIEHHOTO Ha 3aJjaHue (HE 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJJaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTY/ICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHHKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraet Matrepuall ocyie0BaTeNIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» CTaBUTCS, €CIM CTyJIEeHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHWE OCHOBHBIX MOJOXKECHHIM
JAHHOTO 3aJaHMUsl, HO:

1) wm3nmaraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNICHUU TMOHATUN WU
(hopMyITUpPOBKE TIPaBUIT;
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2) He yMeeT JO0CTAaTOYHO ITyOOKO M JI0Ka3aTeJbHO O0OOCHOBATh CBOM CYXACHUS U MPUBECTH CBOU
MIPUMEPBHI;

3) uznaraet MarepHuall HemocleA0BaTeIbHO U IOMYCKaeT OIIUOKH.

OneHka «2» CTaBUTCSA, €CIM CTYICHT OOHApy)XMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIEE
3aJlaHue, JOIMYyCKAaeT OMMOKU B (GOPMYIHPOBKE ONPENCICHUN U MPaBUJI, UCKAXKAIOIINE MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraeT marepuan. OneHka «2» OTMe4aeT TaKhe HEJOCTATKU B
MOJTOTOBKE CTYJAEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtonuueckue pEKOMEHIAIMU CTyAEHTaM II0 CaMOCTOSITENIbHOM paboTe HajJ H3ydaeMbIM
MaTepuaioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, UX TEeMaTHKa, pEeKOMEHAyemas JHuTeparypa, Leidb M 3aJadd ee
M3y4YeHHUs cOOOIIAI0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHUIX 110
AHHOW MUCIUAILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yYEHUIO TEMBbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATh OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takol MOAXOA MperojaBaTelis MOMOTaeT CTyACHTaM OBICTPO HaXOIWUTh HYKHBIN
MaTepuai K KakJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIKOYAET 2 3Tamna:

1#1 — opranu3anvOHHbIN;

211 - 3aKperUieHUE U yITyOIeHHEe TEOPETUICCKUX 3HAHHM.

Ha nepBom 3Tarme cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO PadoTy, KOTOpast BKIIIOYAET:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- IO100p PEKOMEHIOBAaHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHa pPalOThl, B KOTOPOM OINPEAENSAIOTCS OCHOBHBIE ITyHKTBI MPEACTOALICH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUILUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BKIIIOYaeT HEMOCPEACTBEHHYIO MOJArOTOBKY CTyJAEHTa K 3aHATHIO. HaumHate Hago c
U3yYeHHs PEKOMEHJIOBaHHOW JuTeparypel. HeoOXoauMO NOMHUTB, YTO Ha JIEKIUH OOBIYHO
paccmarpuBaeTCsl He BeCh Marepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOM paboThl. B CBs3M ¢ ATUM paboTa ¢ pEeKOMEHJIOBAHHOW JUTEPATypOr
obsi3arenbHa. Ocoboe BHMMaHHE TNMPU ITOM HEOOXOIMMO OOpaTHTh Ha COIEpKaHWE OCHOBHBIX
MIOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBJICHUNA U (DaKTOB, YSCHEHHE MPAKTUYECKOTO MPUIIOKECHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI pacCMaTpUBaeMOro MaTepuaia, IpUMephl,
MOSICHSIOIINE €T0, a TAKXKE pa300paThCs B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTaBJICHHEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY Marepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KAaTOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporuiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIOTCS 3HAHUS, a TaK)Ke MPUOOpEeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBAETCS PEUb.

[Ipu HeoOxomuMoOCTH cleAyeT oOpamarbcs 3a KOHCYJbTAIlMed K mpemnonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsICHEHHUS.

B Havane 3aHATHSA CTyAEHTHI MOJA PYKOBOJACTBOM IIperojaaBarensi Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUUYECKUE TMOJOKEHHS 0 TEME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIICHHS. B mpoliecce TBOpUeCKoro oOCyXJIeHUsI U JTUCKYCCUU BbIpaOaThIBAIOTCS
YMEHHsSI M HaBBIKM HCIIOJIb30BaTh NPUOOPETEHHbIE 3HAHUS MJIS PA3IMYHOTO POAA OpPaTOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbBHOW pPaboThl cTyaeHToB. OHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuana, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM ITPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOpA.

Benenue 3amuceil cnocoOCTBYeT NPEBPAILIEHUIO YTEHUSI B aKTUBHBIN MpoIecc, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOpPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTYIAEHTa, CUCTEMaTHUYECKH BEIYLIETO
3allliCH, CO3JAaeTcsl CBOM MHIUBUAYaJIbHBIH (OHI TMOACOOHBIX MaTepuaioB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUIsI MOOMIIN3AllY HAKOTIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlKCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPakKeHHE MBICTH, BOSHUKIIINE ITPU CaAMOCTOSATEIbHON padoTe.
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BaxxHo pas3BuBaThb y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbId
MaTepual.

Bbonbioe 3HaueHNe UMEET COBEPIIIEHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenonaBarenb MOXET PEKOMEHIIOBATh CTYAEHTaM CIEAYIOIIHe OCHOBHBIE (OPMBI 3alUCH: IUIaH
(TpocToit M pa3BEePHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarhl KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXema MPOYMUTAHHOTO Marepuasa, KpaTkuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTPaXaoIIUX CTPYKTypy U TOCIEA0BaTeNbHOCTh MaTepuaina. [loagpoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIIEKT.

Koncmnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepHualia HCTOYHUKaA. Pa3znuuatorcs
YeThIpPe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM JE€TATU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMTUCH MPUBOJIATCS MO TEM MYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIi KOHCHEKT — 3TO BOCIPOW3BEIECHUE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIN KOHCTIEKT — ATO YETKO M KpaTKo CHOPMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yibrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBIIIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MTPE/ICTABICHA IIJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJla HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE MCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeMme (BOIPOCY).

BBuay Tpya0oeMKOCTH MOATOTOBKH K MPAKTUYECKUM 3aHSITHUSIM MPENOAABATENI0 CIeAYeT NPEASIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEKOMEHI0BaTh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBIM KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOIyMaTh CBOE YCTHOE BBICTYIUICHUE.

Ha 3aHATHN Ka)X /bl €ro y4aCTHUK JTOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO IO BCEM MTOCTaBICHHBIM
B IJIaHE BOMPOCAM, IPOSBISATh MAKCUMAJIbHYIO aKTUBHOCTh IIPU MX PacCMOTpEeHUU. BrIcTyrieHue
JOJDKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymMeHTupoBaHo. [IpenogaBarens ciaenuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOTYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHHUIO TEKCTA), HE
JIOTyCKaeTcsl W TMpOCTOe YTeHHe KoHcmekTa. HeoOXoaummo, YTOOBI BBICTYMAIOUIMN POSBIISII
COOCTBEHHOE OTHOIIEHHME K TOMY, O YE€M OH TOBOPHUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMAaHHe, 0OOCHOBBIBAJI €r0 W MOTI CJAeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHoro. [Ipu stom
CTYIEHT MOXeT oO0pamarbcs K 3alucsiM KOHCIEKTa U JIEKIHUH, HEMOCPeICTBEHHO K
MEePBOMCTOYHHUKAM, HC-TIOJIb30BATh 3HAHHE XYyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (akThl U
HAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BBICTYIUIEHHSI MOTYT Pa3ropeThesi CIOPHI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JOKEH
cTpeMutThes Kaxkaeplid. [IpemomaBarento HEOOXOAMMO BHHMMATEIBHO U KPUTHYECKH CIIYIIATh,
noaMeyaTb OCOOCHHOE B CYXICHHMSX CTYACHTOB, YIaBJIMBaTb HEIOCTaTKU U OIIMOKH,
KOPPEKTHPOBaTh UX 3HAHUSA, U, €CIU HYXHO, BBICTYNHUTHb B ponu pedepu. Ilpu 3tom obpaTuth
BHUMaHUE Ha TO, YTO emle He ObUIO CKa3aHO, WIM MOJNJEpKaTb M Pa3BUTh MHTEPECHYIO MBICIb,
BBICKA3aHHYIO BBICTYMAIOIIUM CTYIEHTOM.

B 3akmrouenue mnpenojaBarenb, Kak PyKOBOIWTENb, MOABOAUT WTOTU 3aHATUH. OH MOXeET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCsl, BHECTH B HUX UCIIPABICHUS U
JIOTIOJTHEHUSI.

CamocrosiTenpHas paboTa CoCOOCTBYET CO3HATEILHOMY YCBOCHHUIO, YIIIYOJECHUIO M PACIIMPECHHUIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMBble MpodecCHOHAIbHBIE YMEHHMSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE€ OCMBICIECHHE METOIOB HAay4HOTO
MO3HAHUS KOHKPETHON HayKH, OBJIaZICHHE HEOOXOUMBbIMUA YMEHHUSIMU TBOPUYECKOTO TTO3HAHMS.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHOU PaOOTHI SBIISIFOTCS:

- KOHCTIEKTUPOBAaHHE JIEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIaHHOMN JIEKIIUH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPETNoiaBaTesieM Ha JEKUIHUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- popMyTUPOBAHKE TE3UCOB;

- COCTaBJICHME aHHOTAlM ¥ HATMCAHUE PEIECH3UH;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YEeHHE HAy4YHOH JINTEPaTypHl;
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- IOATOTOBKA K CEMHUHAPCKUM 3aHATUSAM, 3a4€TaM U IK3aMeHaM;

- IOATOTOBKA U 3a1uTa pedepara, 3IeKTPOHHBIX MTPE3EHTAIUH.

PexoMeHgany 1O OLIEHMBAHUIO YCTHBIX OTBETOB CTYACHTOB Ha CEMHMHAPCKUX 3aHATUAX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHUH.

C uenbio KOHTPOJISI W TIOATOTOBKM CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajie KaxIoro
MPAKTUYECKOTO 3aHATHsI TpernofaBaTeleM IPOBOAUTCS WHIAUBUAYAIbHBIN WM (POHTAIbHBIN
YCTHBIN OTNPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEbIIyIIeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPYKAHUIO 3a/aHusl (YUYUTHIBAETCSA KOJIMYECTBO M XapaKTep OINOOK
MIPU OTBETE);

— TIOJTHOTA M IITyOWHA OTBeTa (YUHUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN U T.I1.);

— CO3HATENBHOCTh OTBETA (YUYUTHIBAETCS TOHMMAaHUE U3JIaraéMoro Marepuarna);

— JIOTWKA U3JIOXKEHMsI MaTepuasa (yUYUThIBA€TCS YMEHHE CTPOUTH LIEOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBLHOM TEPMUHOJIOTHEH );

— paUMOHAILHOCTh HCIIOJIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIb30BaTh HanOoJiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIH30BAHUS HAIVISIAHBIX MOCOOMM M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBAETCSA TPAaMOTHO W C IIOJB30M MPUMEHSATh HAMISAHOCTD U
JI€MOHCTPAIIMOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHKE JIOMOJIHUTEILHOTO MaTepuraia (00s3aTeIbHOe YCIOBHUE);

— palMOHAIBHOCTh UCIIOJIB30BaHMs BPEMEHU, OTBEICHHOTO Ha 3aJlaHue (HE 0100pseTcs 3aTTHYTOCTh
BBITIOJIHEHMSI 3aJ]JaHUsl, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTY/ICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEUYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TpPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHUKY, HO U CaMOCTOSITEILHO
COCTAaBIICHHBIE;

3) uznaraet Marepuall ocJe0BaTeIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» CTaBUTCS, €CIM CTYyJIEeHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHWE OCHOBHBIX MOJOXKECHHM
JAHHOTO 3aJaHMsl, HO:

1) wm3nmaraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNICHUU TOHATUN WU
(hopMyITUpPOBKE TIPaBUIT;

2) He yMeeT J0CTAaTOYHO IIyOOKO M JI0Ka3aTelbHO OOOCHOBATh CBOM CYXJCHUS U MPHUBECTU CBOU
MIPUMEPBHI;

3) uznaraer Marepual HemocleA0BaTeIbHO U IOMMYCKaeT OLIUOKH.

OneHka «2» CTaBUTCSA, €CIM CTYIGHT OOHApy)KMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIIEE
3aJlaHue, JOIMYyCKAaeT OMMOKU B (GOPMYIHPOBKE ONPENECICHUN U MPaBUJI, UCKAXKAIOIIME MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraeT marepuan. OueHka «2» OTMe4aeT TaKhe HEJOCTAaTKU B
MOJTOTOBKE CTYJIEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtoanueckue peKOMEHAaluU MO MOJATOTOBKE HAyYHBIX COOOIICHMIA

Hayunoe cooOmienne — TBopueckas HccienoBareibckas paboTa, OCHOBAaHHAs, MPEXkAE BCEro, Ha
M3YyYEHUHU 3HAYUTEIHHOIO KOJIMYECTBAa HAyYHOH U MHOM JIMTEpaTyphl IO TeMe uccienoBanus. Jpyrue
METOAbl HCCJEOBaHUS MOTYT, KOHEYHO, MPUMEHAThCA (M O3TO JIOJKHO TOOLIPSTHCS), HO
JOCTaTOYHBIM SBJISIETCS paboTa C JUTEpPaTypHbIMH HCTOYHUKAMU U COOCTBEHHBIE pPa3MbIILICHUS,
CBSI3aHHBIE C TEMOM.

Ilenp HamucaHWsl HAyYHOTO COOOIIEHHSI — MPUBUTHE CTYAEHTY HAaBBIKOB KPAaTKOTO U JIAKOHMYHOTO
MPEACTABICHUS] COOpaHHBIX MarepuasoB U (aKTOB B COOTBETCTBHHM C TpPeOOBAaHUSIMH,
MPeIbABISIEMBIMU K HAyYHBIM OTYeTaM, 0030paM U CTaThsIM.

[Tpu Hanmucanuy HEOOXOAUMO:
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- U3YYUTh TEOPETHUYECKYIO JUTEPATypy MO NPEIMETY UCCIIEIOBAHNUS;
- B Pa3BEpHYTOM BHUJE NMPEACTABUTH UCTOPHIO U TEOPUIO BOIIPOCA;

- OCBETHUTb OCHOBHBIE MIOJIOKEHHS TEMbI COOOIICHHUS;

- yKa3aTb pa3Hble TOYKU 3pEHUS Ha MPeIMET UCCIIEI0BaHUS;

- 0003HAYUTH CBOE BUJICHUE MTPOOIEMBI U3YUCHUS;

- cJenaTb BBIBOJIBI [10 TEME HCCIIEJOBAHNUS;

- 0003HAYNTH MEPCIEKTUBY U3yUCHHUSI IIPOOJIEMBI;

- yKa3zaTb JUTepaTypy IO TeMe HCCIeI0BaHUS;

- MPWIOKUTH ITIOCCAPHIA.

[ToaroroBka coOOIIEHUS MOAPa3yMEBAaET CaMOCTOSATEIbHOE M3YYEHHE CTYIEHTOM HECKOJIbKHX
JUTEPaTYPHBIX HMCTOYHHUKOB (MOHOTrpaduii, HayuyHBIX CTAaTe€d U T.JI.) MO ONpEeAENEHHOW Teme, He
paccmarpuBaeMoi MOAPOOHO Ha JIEKIIMH, CUCTEMATU3aLlMI0 MaTeprasa U KpaTKoe ero U3JI0KeHHeE.
Pabora nmomkHa OBITH Tpaduyeckm W MeToAWYECKH rpamMoTHO odopmieHa. [Ipu Hanmucanuu
HEOOXOoAMMO: a) OoToOparh y4eOHYI0O W HAydHYIO JIMTEpaTypy IO BOIPOCY HCCIENOBaHUS, O)
COCTaBHUTH IUIaH, B KOTOPOM CJEIyeT OTpa3uTh: BBEACHHE, B KOTOPOM CTaBUTCS LIENb U 3aJa4u
UCCJIEIOBAHUS;, HCTOPUIO M TEOpUI0 Bompoca (KOTopash MOXET SBISTbCS COCTAaBHOM 4YacTbio
BBEJICHUS UJIU TPEJCTaBIATh CAMOCTOSTENbHYIO TJIaBy); OCHOBHYIO YacTh paOOThI; 3aKIIIOYEHHE, B
KOTOPOM TOABOASTCS WTOTH KCCIEAOBaHUS, a TaKXKE OCBEIIAeTCsS MEPCHEeKTHBAa JabHEHIIEero
U3y4eHus MpoOieMbl, TeMbl, BONpPOCA; CIHUCOK JuTepaTypsl, WHTEepHET-pecypchl, INoccapuii;
NpUIOKEeHUE (TaONHIbl, KapThl M JIp.) B) TPH OIMUCATEIBHOM XapaKTepe TEMbI HCCIICIOBAHUS
HE0O0XOJMMO OCBETUTh TOUKH 3PEHHUS Ha MPOOJEMY YUEHBIX, BBIICITUTh PACpPOCTPAHEHHBIN B3IIISL
Ha CYIIECTBO MPOOJIEMBI, TPEICTABUTH CBOIO TOUKY 3PEHHS.

[ToaroToBka mpe3eHTauu 1Mo TeMe HayqYHOro COOOIIEeHuUs

[IpakTrueckue coBeThl 11 co3aanus 3(GHEeKTUBHON CTPYKTYpHI KaJpa U yI0OHOTO BOCIPUATHUS MTPU
o(OpMIICHUH PE3yIBTaTOB PAOOTHI B BUIC MPE3CHTAINH:

— 00BEKThI, KOTOPhIE HECYT CPABHUTEIHLHO CAaMOCTOSTENIbHYIO, OTIUYHYIO OT JAPYrUX MHGPOpMAIIHIO,
cienyer rpadudecKu pa3ieinTh;

— 00BEKThI MOYKHO O0OBEIMHUTH, MOJB3YSICh €AMHON (POPMOH, IBETOM, pa3MepPOM HIIM 3aKIIOUEHUEM
B PaMKy;

— MpU KOMITIOHOBKE OTAENbHBIX KaJpOB HEOOXOAMMO CIEAMTH, YTOOBI OOBEKTHI pacrojiarajiiuch Mo
BCEMY MOJIO Kaapa;

— IJIaBHOE COfEepKaHME M KOMIIOHEHTHI KaJpa, PaclolOKEHHbIE B MECTax IUIOXOT0 BOCIPHUSTHS,
BBIJIETISITh

3¢ deKTUBHBIMU CIOCOOaMM: KOHTPACTHBIN I[BET; YepHasl WJIM I[BETHas paMKa; KOHTPACTHBII IIBET,
3aKJIIOYEHHBI B YEPHYIO PaMKy; yBEJIMYEHHE pa3Mepa OObeKTa; He CleqyeT NPHUMEHATb B KaJlpe
0oNbIIOE KOJUYECTBO IIBETOB, YTOOBI HE CO3/[aBaTh IECTPOTHI, KOTOpas YTOMJISIET 3pEHHE.
Hanmensbiiee yTomiieHHE Iv1a3 BBI3BIBAIOT JKEJTHIM, JKEJITO-3€JEHBIM, 3€JIEHBIH W CBETIbIC
axpoMaTtnueckue 1BeTa. Eciau kaap paccmarpuBaeTcs ¢ OIM3KOTO PacCTOSIHUS, IBETa MOTYT ObITh HE
OYeHb HACBHIIICHHBIMH C TPUMECHIO CEpOro, a €clid Kaap HM3y4aroT C OOJIbLIOrO PacCTOSHHUS B
npenenax ydeOHOro KaOMHETa, TO HEOOXOOUMBbI SpPKHUE HACBIIICHHBIE TOHA; CHUCTEMa OKpAacKu
JOJDKHA YETKO pa3rpaHUuuBaTh OT/EIbHbIC YaCTH KaJpa.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyamu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIUMW, TMpPE3eHTallUidi, BHAECO- M ayaAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHHS
MOoAOUPAIOTCS B a/allTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30POBBS pa3padaThIBACTCS HHINBUIYAIBHO C yU€TOM OCOOCHHOCTEN NCUXO(PU3UUECKOTO pa3BUTHSI,
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HWHIAUWBHUIYAJIbHBIX BO3MOXXHOCTEH M COCTOSTHHS 310POBbS TaKHUX 06yqa}onmxcs{.
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